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4/10/2026
CASE SUMMARY SHEET

CASE NUMBER: V26-03-06
DATE RECEIVED: January 28, 2026
DATE OF MEETING: March 10, 2026 and March 24, 2026

Address: 149 Coffee

Subdivision: Old Town of Mandeville, Square 26 Lot Z
Zoning District: R-1 Single Family Residential District
Property Owner: Josh & Luci Brandner

REQUEST: V26-03-06 — Josh & Luci Brandner requests a variance to CLURO Section 9.2.5.2. Vegetation Protection
Zones, Old Town of Mandeville, Square 26 Lot Z, R-1 Single Family Residential District, 149 Coffee

Previous Cases: V22-04-12 - Live oak protection encroachment
CASE SUMMARY: Place a fence within the vegetation protection zone of a live oak

The property at 149 Coffee is located on the east side of Coffee St., north of Lakeshore Dr., west of Carroll St., and south
of Jefferson St. The property measures 280’ x 180’ and contains 50,400 sqft per a survey prepared by Randall Brown &
Associates and dated 11.16.2022. The property is improved with a single-family residence.

There are five live oak trees located on the property. In May 2022 a variance was approved to allow the construction of
an addition to the main residence within the vegetation protection zones of two of the live oak trees. A permit was issued
in 2023, and construction is in progress for the elevation of the main structure and construction of an addition.

Prior to the start of construction there was a wrought iron fence installed along the front property line and located within
the vegetation protection zone of the live oak at the front of the property. The homeowners want to replace the fence
with a new iron fence and brick columns. Per the submitted fence specifications there will be a 3 %4” concrete pad running
underneath the length of the fence, with 12” footings located at the gate piers. The concrete pad has already been
constructed without approval.

The City Arborist performed a site inspection and had the following comments: “The owners of 149 Coffee installed a fence
without first obtaining a permit. That permit could have been approved if it was submitted prior to the installation and
showed that the soil disturbance was no greater than 3 inches deep within the dripline of the tree. This is a unique style of
fence construction that appears to use footing rather than posts. After an onsite inspection, my assessment is that the tree
roots were harmed. | measured about 12 inches of disturbance (depth) near the base of the tree and at least 5 inches in
several other places. The CULRO - specifically article 9.1.2 - does not give me the power to approve of something with this
much disturbance. Therefore, a variance is required for something of this depth within the dripline of the tree.”

At the last meeting the Commission requested a report from Bayou Tree Service. The report states that “By our
assessment, the placement of the concrete footing wall had little to no impact to the health of the live oak.” The report
details that air spading was performed about 3”-4” below existing grade behind the concrete footing and no major roots
were observed to be damaged. There were some small fibrous roots that were cut, but nothing that would be concerning
to the health of the tree. There was one major root found that was not cut or damaged and it continued onto the other
side of the wall intact.

CLURO SECTIONS:
9.2.5.2. Vegetation Protection Zones

1. 1.An area extending at least fifteen (15) feet in all directions from the trunk of any tree required or proposed to
be preserved to meet the requirements of this or encompassing a minimum of two-thirds (2/3) of the entire
canopy area of the tree, whichever is greater, shall be required to be maintained undisturbed under the provisions
of this Article. This area is defined as the Vegetation Protection Zone.

2. 2.Exception: The Vegetation Protection Zone for Live Oaks will be a circle with a radius which is eighty-two (82)
percent of the canopy of the tree, measured from the trunk to the drip line. A barrier shall be erected and
maintained around this area at all times during construction. No soil deposits, construction materials, equipment,
or other materials shall be temporarily or permanently stored in locations within or immediately adjacent to the
Vegetation Protection Zone which would cause suffocation of root systems of trees required or proposed to be
preserved. No paving with concrete, asphalt, or other impervious material shall be allowed within the Vegetation
Protection Zone. No structure shall be placed or constructed at any time within the Vegetation Protection Zone.

3. 3.FEMA elevation exception. Any structure required to be elevated pursuant to application, participation, grant
receipt or other involvement in any FEMA elevation program shall be permitted to construct or perform
operations within the Vegetation Protection Zone after administrative review and written approval. Structures
that are subject to this exception shall not be required to submit for any Vegetation Protection Zone variance and
may be permitted for work after review and administrative approval. No work on any structure that asserts an
entitlement to elevation within the Vegetation Protection Zone shall commence without written approval of the
administration.
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From: Luci Brandner

To: Alex Weiner

Subject: Fwd: 149 coffee st

Date: Tuesday, April 7, 2026 5:18:18 PM
Attachments: image003.png

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Alex,

See forwarded email from the arborist at Bayou Tree Service.
Thanks,

Luci

---------- Forwarded message ---------

From: Joey Fallas [
Date: Tue, Mar 24, 2026 at 11:36 AM

Subject: 149 coffee st

To: Luci Brandner </

Hey Ms. Luci,

After air spading and exposing the root system of the live oak where the new concrete footing for the
fencing that was poured, we did not see any major roots damaged. We air spaded about 3-4” below
existing grade behind the concrete footing. There were some small fibrous roots that were cut in
those few inches but nothing that would be to concerning for the health of the tree. We found the
bottom of the concrete footing around that 3-4” mark with roots intact and growing under the
footing. We found one major root that was not cut or damaged and it continued onto the other side
of the wall intact. By our assessment, the placement of the concrete footing wall had little to no
impact to the health of the live oak. The live oak tree is currently on a fertilization program with
visits 3 times per year delivering key nutrients throughout the year. We have also aerated the soil
under the canopy out to drip lines via “grow gun”. Grow gunning injects air and diatomaceous clay
“zeolite” into the soil to alleviate soil compaction from construction activities.

Thank you,
Joey Fallas
LA Arborist 2156

ISA Arborist SO-7318A

Office: 504-837-8733 Ext. 115



Mobile: 504-388-6721
Fax: 504-835-8733
Address: 264 Industrial

Ave, New Orleans, LA
70121

www.bayoutree.com

Luci Brandner, PharmD, BCPS



From: Rad Dickson

To: Luci Brandner; Cara Bartholomew
Cc: Joshua Stephen Brandner; Sean Killeen; Mike Demoran
Subject: RE: bayou tree service - 149 Coffee st
Date: Tuesday, November 4, 2025 2:19:35 PM
Attachments: image001.png

image004.png

image005.png
Lucy,

| do think that vertical mulching is a great idea and will benefit the tree. | also could have approved a fence permit if it
was submitted prior to the installation and showed that the soil disturbance was no greater than 3 inches deep
within the dripline of the tree. However, | disagree with your arborist’s assessment that the tree roots were not
harmed. | measured about 12 inches of disturbance (depth) near the base of the tree and at least 5 inches in several
other places. The CULRO -specifically article 9.1.2 does not give me the power to approve something with this much
disturbance. Therefore, a variance is still required for something of this depth within the dripline of the tree.

| do apologies for the extra time, inconvenience, and money. However, it is not within my discretion to permit this
kind of activity and shall be up to the Planning and Zoning Commission to make this sort of decision.

Sincerely,

Rad Dickson

Planner/Arborist

City of Mandeville

3101 East Causeway Approach
Mandeville, LA 70448

CLURO

985.626.3144

From: Luci Brandner
Sent: Tuesday, November 4, 2025 1:48 PM
To: Rad Dickson <rdickson@cityofmandeville.com>; Cara Bartholomew <cbartholomew@cityofmandeville.com>

Cc: Joshua Steihen Brandner _; Sean Killeen _; Mike Demoran

Subject: Re: bayou tree service - 149 Coffee st

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Great! Since we agreed when | was in the office a few weeks ago that our variance included everything on the
submitted plans (elevation and addition-which included the stairs and fence) then we are free to proceed
with the fence without an additional waste of time and money?

Luci



On Tue, Nov 4, 2025 at 11:46 AM Rad Dickson <rdickson@cityofmandeville.com> wrote:

Very good, this is the same recommendation | had, | had just used the term vertical mulching. Should really help
out with the compacted soil on the site.

From: Cara Bartholomew <cbartholomew@cityofmandeville.com>
Sent: Tuesday, November 4, 2025 11:42 AM

Cc: Joshua Stephen Brandner _; Sean Killeen _; Mike Demoran

; Rad Dickson <rdickson@cityofmandeville.com>

Subject: Re: bayou tree service - 149 Coffee st

| have copied Rad on this email.

Cara Bartholomew, AT CP

Director, Dept. of Planning & Development
City of Mandeville

3101 East Causeway Approach

Mandeville, LA 70448

985.624.3103

From: Luci Brandner
Sent: Tuesday, November 4, 2025 11:37 AM
To: Cara Bartholomew <cbartholomew@cityofmandeville.com>

Cc: Joshua Stephen Brandner _ Sean Killeen _; Mike Demoran

Subject: Fwd: bayou tree service - 149 Coffee st

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Cara,
| don’t have Rad’s contact info to forward this email to him. This is from the arborist at Bayou Tree Service
who has been coming to service our trees since 2021. | can also forward over our tree health plan if needed

- we have the grow gun treatment scheduled for next week.

Luci

Begin forwarded message:



From: ooy Falas

Date: October 17,2025 at 1:28:47 PM CDT

To I

Subject: bayou tree service - 149 Coffee st

Ms. Brandner,

After looking at the trees on your property at 149 coffee st | recommend the two big live oaks (one in
front of the house and the one right in back of the house) be put on our tree health care program so we
can monitor them for the next year or so with a visit from us three times a year doing different
fertilizations for the season we are in. | also recommend that we grown gun the front tree which is to
help break up that compacted soil during all the construction. After looking at the new concrete for
the new fencing to putin | don’t see any real negative impact that would have done to the live oak in
front. The concrete pour seems to be at grade level or one to two inches below grade where no major
roots were affected. The trees over all still look in good condition but these steps taken with the tree
health care program and the grow gun should help keep the tree in good condition.

Thank you,
Joey Fallas
LA Arborist 2156

ISA Arborist SO-7318A

www.bayoutree.com



Luci Brandner, PharmD, BCPS



Pruning, Fertilization & Planting
Large Scale Transplanting
Arboricultural Consulting
Preservation

Lightning Protection

Insect & Disease Treatment
Tree & Stump Removal

Accredited Member of the
Tree Care Industry Association

Member of the International
Society of Arboriculture

Member of the New Orleans
Horticulture Society

Proposal

Job Name

Monday, November 3, 2025

Brandner 20251015

Salesperson: Joey Fallas

Ms. Luci Brandner
149 Coffee St
Mandeville, LA 70448

Phone: I

Email: I
Phone: [

Worksite: 149 Coffee St
Mandeville, LA 70448

| # Item Description Qty Cost |
1 Live Oaks Tree Health Care Program 2 $1,280.00
Site Visit:
* Program is administered per tree, not per property
« [Initial site visit includes
- DBH (diameter at breast height)
» Compaction Test
o Health Assessment
° Hazard Assessment
°  Termite Inspection
- Log tree data/pictures for Tree Valuation
Application Schedule:
» Spring Visit: Greening Bud Break
- Buckmoth application- Systemic injection
> Broad spectrum Systemic insecticide
o Spring Organic fertilization
* Summer Visit: Maintain Spring Push
° Summer Organic fertilization
° Preventative termite treatment
> |f active termites found drill/treat trunk and visible trails
° Inspect and advise
* Winter Visit: Fibrous Root Development/Stabilization
> Beneficial fungi, Humic Acids and Simple Sugars
° Root stimulant
- DBH measurement: To be done every 3 years
2 Live Oaks Cambistat Treatment 2 $1,050.00
Apply growth regulator treatment for 2 live oaks. one front yard and
one back yard.
3 Grow Gun 1 $900.00

Aerate soil around front yard live oak via grow gun in a grid out to
drip lines in a 4-6ft spacing injecting with air and zeolite.

Page 1 of 2

P.O. Box 850197 New Orleans, LA 70185-0197 Tel: 504-837-8733 Fax: 504-835-8187
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Subtotal: $3,230.00
Tax: $0.00

Signature Date Total: $3,230.00

Page 2 of 2
P.O. Box 850197 New Orleans, LA 70185-0197 Tel: 504-837-8733 Fax: 504-835-8187






4/9/2026
CASE SUMMARY SHEET
CASE NUMBER: SUP26-04-01
DATE RECEIVED: March 26, 2026
DATE OF MEETING: April 14, 2026 and May 12, 2026

Address: 3317 Hwy 190

Subdivision: Chinchuba, Lot Q

Zoning District: B-2 - Highway Business District
Property Owner: Diamond Properties, LLC

REQUEST: SUP26-04-01 — Diamond Properties, LLC represented by Michael Powers requests Special Use Approval
to allow Outdoor Dining pursuant to CLURO Section 8.2.3.1., Chinchuba, Lot Q, B-2 - Highway Business
District, 3317 Hwy 190

CASE SUMMARY:

The property at 3317 Hwy 190 is located within a shopping center on the north side of Hwy 190 and west of Asbury Dr.
The applicant operates UR Teas, which is located in the smaller building to the south of the main building.

The applicant is requesting Special Use approval for Outdoor Dining — On-site in the B-2 District. The outdoor dining space
is proposed to be located within the parking area in front of the business according to the submitted application. The
application states that a metal pergola will be installed in front of the business and will replace three parking spaces. The
dimensions of the pergola are 13’ x 19’ and 9’-8” high. The pergola will be placed where the sidewalk ends and will not
obstruct or impede sidewalk traffic.

Parking:

Shopping Center - Minor requires 4.5 spaces per 1,000 sqft of gross floor area. The combined square footage of both
buildings is 43,302 sqft which requires a total of 195 parking spaces. The existing site provides 200 parking spaces. Three
spaces directly in front of the business would be removed for the outdoor dining area, leaving 197 parking spaces.

CLURO SECTIONS:

6.4.70.2. Shopping Center - Minor

A Shopping Center consisting of uses permitted within the district in which it is located and between 15,000 and 100,000
square feet of gross leasable area.

6.8.6. Accessory Use — Outdoor Dining
Outdoor seating and tables for a restaurant that is otherwise allowed within the applicable zoning district and complies
with applicable district regulations.

8.2.3.1. Outdoor Dining
Outdoor dining may be authorized subject to the conditions and procedures established in this section and any additional
zoning district standards.

1. Outdoor dining behind the front building setback may be allowed pursuant to approval of a Special Use Permit in
the B-1, B-2, B-3 and B-4 zoning districts provided that:

a. Outdoor dining seating and operations shall not obstruct sidewalks, building entries or driveways; and
b. Outdoor dining shall not be located within the sight triangle designated for intersection and driveway
visibility as established in section 8.1.1.8 of this CLURO.

2. Outdoor dining may be allowed in required front setback areas within the B-3 zoning district subject to issuance
of a Special Use Permit and compliance with the criteria in paragraph 1 and the B-3 district standards established
in section 7.5.10.5 of this CLURO.

3. Outdoor dining may be allowed within the public right-of-way subject to approval of a Conditional Use Permit that
satisfies the criteria established in paragraphs 1 and 2 of this section, section 4.3.3.8 and the following criteria:

a. Seating areas shall be located to minimize the risks from traffic on abutting streets through the use of on-
street parking, plantings, planter boxes or other barriers between traffic lanes and seating areas;

b. Operator enters into a cooperative endeavor agreement with the City that recognizes the true value of
the right-of-way and adequately addresses indemnification of the City and the City’s minimum insurance
requirements.
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4/10/2026
CASE SUMMARY SHEET
CASE NUMBER: V26-04-08
DATE RECEIVED: March 25, 2026
DATE OF MEETING: April 14, 2026 and May 12, 2026

Address: 621 Magnolia Ridge Dr. E

Subdivision: Magnolia Ridge, Square D Lot 88A

Zoning District: R1X8A - Single-Family Existing Small Lots
Property Owner: Christian and Kristen Bartholomew

REQUEST: V26-04-08 — Christian and Kristen Bartholomew request a variance to CLURO Section 7.5.2.3. R-1X Site
Development Regulations and Section 9.2.5.7. Key Native Tree Species Protection Requirements,
Magnolia Ridge, Square D Lot 88A, R1X8A - Single-Family Existing Small Lots, 621 Magnolia Ridge Dr. E

CASE SUMMARY:

The applicants own the property at 621 Magnolia Ridge Dr. E. The lot is a through lot located between Magnolia Ridge Dr.
E and Galvez St. The property measures 79’ x 120’ and contains 9,480 sqft per a survey prepared by Kelly McHugh &
Associates and dated 3.04.2026. The property is currently unimproved.

A permit for new residential construction has been applied for. As part of the application two variances are being
requested. One for the side setback requirements and one for protected tree removal.

Side Setbacks

The property is located in Phase 2 of the Magnolia Ridge subdivision. When the lot was originally platted in 1993 the side
setbacks were 7.5’. In 2018 an ordinance was passed changing the side setbacks to a sliding scale based on the lot frontage.
The lot has a frontage of 79’ which requires side setbacks of 13’ under current regulations. The applicants are requesting
to use the originally platted setbacks for the new construction. This is the last lot to be developed in the subdivision, and
all other lots were built with the 7.5’ side setbacks.

Required Proposed Change
Front Setback 25’ 30’ +5’
Rear Setback 30’ 30’ o’
North Side Setback 13’ 7.5 -5.5’
South Side Setback 13’ 7.5 -5.5’

Protected Tree Removal

There are three magnolia trees on the property shown on the submitted tree preservation plan. One tree is located within
the footprint of the structure, one borders the rear of the proposed structure, and the last one is located in the north side
setback. The applicant is requesting to remove all three trees as part of the permit.

CLURO SECTIONS:

7.5.2.3. R-1X Site Development Regulations

Each development site in the R-1X Single-Family Existing Residential Zoning District shall be subject to the following site
development regulations in addition to any regulations applicable under the provisions of Article 8. The minimum lot area
and width requirement within each specific R-1X district shall be noted on the Official Zoning District map within the
specific R-1X district and determined as provided herein but under no circumstances shall the minimum lot width
requirement be less than fifty (50) feet or the minimum lot area requirement be less than 5,000 square feet. For purposes
of the creation of R-1X districts, the minimum lot area and widths shall be determined by the size of the predominant
number of parcels of land under separate ownership from adjacent property within the area defined as the R-1X zoning
district. A parcel of land under the same ownership, whether consisting of one or more lots of record, shall be considered
a parcel of land in separate ownership from adjacent property owned by another individual or entity. Ownership shall be
determined by tax rolls unless more recent information, recorded in the St. Tammany Parish Courthouse, is provided. The
Planning Director may grant exceptions to the following standards pursuant to section 4.3.5.

1. Minimum Lot Area 5,000 Square feet or as noted on the Official Zoning Map
for the district where the lot is located.
1,000 square feet per unit
50' or the width of the predominant number of parcels of
land under separate ownership from adjacent property
within the zoning district (derived from the width of the
existing subdivided parcels or a multiple thereof),

whichever is the greater.

2. Minimum Building Area (Square feet per unit)
3. Minimum Lot Width (Variable)

4. Minimum Yard Setback Requirements

a. FrontYard 25'
b. Interior Side Yard* 10'
i. Frontage up to 50’ 8’ each side

ii. Frontage between 51’ — 60’ 10’ each side




iii. Frontage between 61’ - 75’ 12’ each side
iv. Frontage between 76’ — 80’ 13’ each side
v. Frontage between 81’ — 90’ 15’ each side
vi. Frontage between 91’ — 100’ 16’ each side
vii. Frontage between 101’ — 110’ 18’ each side
viii. Frontage between 111’ + 20’ each side
c. Street Side Yard 15’
d. RearYard 30
5. Maximum Height of Structures 35’
6. Maximum Impervious Site Coverage 50%

*The side yard setbacks of the site may be shifted into the opposite side yard by up to 30% so long as the area lost in one
required side yard is provided in the opposite side yard and the total minimum setback of the site is provided.

9.2.5.7. Key Native Tree Species Protection Requirements
The following tree protection requirements shall be in place:
1. Definition of Protected Tree:

a.

Protected Live Oak: shall include any Live Oak with a diameter at breast height (dbh) of Six (6) inches or
more;

b. Protected Bald Cypress: shall include any Bald Cypress with a diameter at breast height (dbh) of Six (6)
inches or more; and

Protected Southern Magnolia: shall include any Southern Magnolia with a diameter at breast height (dbh)
of six (6) inches or more.

3. Bald Cypress and Southern Magnolia Tree Protection Requirements

a.

A tree removal permit shall be obtained from the Landscape Inspector prior to cutting, clearing or
removing any Bald Cypress or Southern Magnolia tree six (6) inches dbh or greater. Unpermitted removal
of a qualifying Bald Cypress or Southern Magnolia tree shall subject the property owner, the responsible
contractor, or both, to the violation provisions of Section 9.2.5.16.

Upon submission of a tree removal permit, administrative removal shall only be permitted if the
Landscape Inspector determines that the tree is dead, terminally diseased, or poses an imminent hazard
to public safety or property that cannot be mitigated by other less impactful means. Additionally, Planning
and Zoning approval shall be required where site-specific conditions require a tree to be within the
proposed building footprint, without alternative building placement, making its preservation unfeasible.
During any construction, development, or land-disturbing activity, all Protected Bald Cypress and
Southern Magnolia trees shall be safeguarded pursuant to the Vegetation Protection Zone Barrier
requirements of Section 9.2.5.3.

It shall be unlawful for any person to engage in any activity that may damage a Bald Cypress or Southern
Magnolia tree, including but not limited to root disturbance, soil compaction, significant grade changes
within the drip line, or the attachment of signs, wires, or other objects that may compromise the tree's
health or structural integrity.

If a Protected Bald Cypress or Southern Magnolia tree is removed, or dies due to activities on the property,
the property owner shall replace it with one (1) tree per 6 inches dbh of the same species removed or
lost. Replacement trees shall be of a minimum size as established by the Landscape Inspecter and planted
in a location approved by the City.

These regulations shall apply in all zoning districts.
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4/9/2026
CASE SUMMARY SHEET
CASE NUMBER: V26-04-09
DATE RECEIVED: March 26, 2026
DATE OF MEETING: April 14, 2026 and May 12, 2026

Address: 300 Wilkinson

Subdivision: Old Town of Mandeville, Square 88 Lot 7
Zoning District: R-1 - Single Family Residential District
Property Owner: Brandon and Diana Matherne

REQUEST: V26-04-09 — Brandon and Diana Matherne represented by KVS Architecture, requests a variance to
CLURO Section 9.2.5.7. Key Native Tree Species Protection Requirements, Old Town of Mandeville,
Square 88 Lot 7, R-1 - Single Family Residential District, 300 Wilkinson

CASE SUMMARY:

The property at 300 Wilkinson is located on the west side of Wilkinson St., east of Carondelet St., north of Jefferson St.,
and south of Monroe St. The property measures 276’ x 335’ and contains 92,460 sqft per a site plan prepared by KVS
architecture and dates 3.24.2026. The property is improved with a single-family residence and an accessory structure.

There are 10 live oak trees located on the property, with the existing structure located within the dripline of two trees and
in close proximity to two more. The owners want to move the residence to the north side of the property where the
existing barn is located. This would allow the homeowners to construct an addition to the residence without disturbing
the live oak trees currently surrounding the building. As part of this relocation two cypress trees will need to be removed.

A report written by Ladson Poole of ArborWorks was submitted on behalf of the property owner. The report discusses the
proposed work to be done on the property and identifies four live oaks that will be directly involved during the project. It
also discusses recommendations for post project care for two of the live oaks. The two cypress trees that are being
removed measure 9” and 12” dbh and are not considered specimen trees by the report. Regulations would require 3 trees
to be planted as replacements.

CLURO SECTIONS:

9.2.5.7. Key Native Tree Species Protection Requirements

The following tree protection requirements shall be in place:
1. Definition of Protected Tree:

a. Protected Live Oak: shall include any Live Oak with a diameter at breast height (dbh) of Six (6) inches or
more;

b. b. Protected Bald Cypress: shall include any Bald Cypress with a diameter at breast height (dbh) of Six (6)
inches or more; and

c. Protected Southern Magnolia: shall include any Southern Magnolia with a diameter at breast height (dbh)
of six (6) inches or more.

3. Bald Cypress and Southern Magnolia Tree Protection Requirements

a. A tree removal permit shall be obtained from the Landscape Inspector prior to cutting, clearing or
removing any Bald Cypress or Southern Magnolia tree six (6) inches dbh or greater. Unpermitted removal
of a qualifying Bald Cypress or Southern Magnolia tree shall subject the property owner, the responsible
contractor, or both, to the violation provisions of Section 9.2.5.16.

b. Upon submission of a tree removal permit, administrative removal shall only be permitted if the
Landscape Inspector determines that the tree is dead, terminally diseased, or poses an imminent hazard
to public safety or property that cannot be mitigated by other less impactful means. Additionally, Planning
and Zoning approval shall be required where site-specific conditions require a tree to be within the
proposed building footprint, without alternative building placement, making its preservation unfeasible.

c. During any construction, development, or land-disturbing activity, all Protected Bald Cypress and
Southern Magnolia trees shall be safeguarded pursuant to the Vegetation Protection Zone Barrier
requirements of Section 9.2.5.3.

d. It shall be unlawful for any person to engage in any activity that may damage a Bald Cypress or Southern
Magnolia tree, including but not limited to root disturbance, soil compaction, significant grade changes
within the drip line, or the attachment of signs, wires, or other objects that may compromise the tree's
health or structural integrity.

e. IfaProtected Bald Cypress or Southern Magnolia tree is removed, or dies due to activities on the property,
the property owner shall replace it with one (1) tree per 6 inches dbh of the same species removed or
lost. Replacement trees shall be of a minimum size as established by the Landscape Inspecter and planted
in a location approved by the City.

f.  These regulations shall apply in all zoning districts.









To Whom It May Concern,

Property
300 Wilkinson St

Mandeville, LA 70448

On March 23, 2026 | visited the property along with KVS Architecture and the contractor responsible for moving
the house to discuss the scope of work and potential impact to the surrounding protected trees. We developed a
plan that would cause the least amount of damage to these protected species as possible, as well as
recommended follow up care. This letter will outline that plan and the recommendations for post-project care.

It should be noted that one of the main reasons for moving the structure is to preserve the long-term health of the
many mature trees on the lot. The structure currently sits within the dripline of 2 large live oak trees, and its
footprint is very close to a number of others. This close proximity causes stress that could be avoided by this
relocation. Some of the current stressors include: inhibiting root development, the ongoing need for maintenance
pruning, soil compaction, & drainage issues. The long-term benefit of moving the structure far outweighs the
minimal potential damage that the move itself may cause. The recommended follow up care aims to minimize that
potential damage even further, leaving a net result that will allow these mature trees to thrive for many years to
come.

I've met and discussed the scope and plan with the contractor regarding the house move. Most work will be done
by hand and with minimal heavy equipment (a single skid steer will be required). This will reduce the largest
threat - soil compaction.

Tree Plan: (see attached drawing)

Live Oak “A” - Will require TPZ installation. The current plan does not call for any encroachment or mitigation
work.

Live Oak “B” - Will require TPZ installation. The current plan does not call for any encroachment or mitigation
work.
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Live Oak “C” - Will require TPZ installation. May also require variance to push TPZ approximately 10 feet inside
the dripline on the house side of the canopy. The current plan does not call for machinery needs on this side of the
house, but we will need access for a work zone around the house. Any work on this side of the house will be done
by hand. Post-project - | recommend that the house side of the canopy be vertically mulched and the tree be
placed on a fertilization program for at least 1 year.

Live Oak “D” - Will require TPZ installation. Will require variance to push TPZ approximately 15-20 feet inside
the dripline on the house side of the canopy. The current plan does call for the use of a skid steer near the edge of
the dripline, but most of the work, including beam installation, can be done by hand. Post-project - | recommend
that the house side of the canopy be vertically mulched and the tree be placed on a fertilization program for at
least 1 year. There are also a handful of tertiary branches that will need to be pruned in order to provide clearance
for the peak of the roof. These branches are all under 3 inches in diameter and will pose no threat to the tree’s
health if removed. A larger secondary branch will need to be moved with ropes/rigging for clearance as well, but
does not need to be pruned.

2 Small Cypress Trees “E” - These 2 trees will need to be removed to make room for the new structure location.
Both trees are younger/smaller and not what would be considered “specimen” trees. This small sacrifice is
necessary so that the larger and older live oak trees can thrive

Overall, | am extremely confident that this project will enhance the lives of the mature protected trees on the lot.
The process will cause minimal impact to these trees and the post-project plan that we have in place will further
minimize that impact.

Best Regards,

Ladson Poole

ArborWorks LLC

ISA Certified Arborist - SO-11097A
LA Licensed Arborist - 2469
Lpoole@arbor-works.com
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Disclaimer

Arborists are tree specialists who use their education, knowledge, training, experience,
and research to examine trees and woodlands. Arborists recommend measures to
enhance the beauty and health of trees and forests, while attempting to reduce the risk
of living near them. Clients may choose to accept or disregard the recommendations of
the arborist or seek additional advice.

Arborists cannot detect every condition that could possibly lead to the structural failure
of a tree. Trees are living organisms subject to attack by disease, insects, fungi and
other forces of nature. There are some inherent risks with trees that cannot be predicted
with any degree of certainty, even by a skilled and experienced arborist. Arborists
cannot predict acts of nature including, without limitation, storms of sufficient strength,
which can cause even a healthy tree to fail. Any entity that develops land and builds
structures with a tree in the vicinity should be aware and inform future residents of the
risks of living with trees and this arborist’s disclaimer.

Arborists cannot guarantee that a tree will be healthy or safe under all circumstances, or
for a specified period of time. Likewise, remedial treatments, like medical care, cannot
be guaranteed. In addition, construction activities are hazardous to trees and cause
many short and long-term injuries, which can cause trees to die or topple either in the
short term or over many years or decades.

Treatment, pruning, and removal of trees may involve considerations beyond the scope
of the arborist’s services, such as property boundaries, property ownership, disputes
between neighbors, and other issues. Consulting arborists cannot take such
considerations into account unless complete and accurate information is disclosed to
the arborist by the client. An arborist should then be expected to reasonably rely upon
the completeness and accuracy of the information provided.

Neither the author nor ArborWorks LLC has assumed any responsibility for liability
associated with the tree(s) on or adjacent to this project site, their future demise and/or
any damage, which may result from them. To live near trees is to accept some degree of
risk.
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