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thing he originally thought not allowing the short term rentals but now he thought there were
some good aspects.

Jeffrey Goodman, an urban planning consultant and leading consultant for short term
rental programs, had started five years ago as short term rental was a large topic in New
Orleans. This was typical seeing in cities with a reason why people visit. There were many
types of users and uses. A short term rental could be anything from someone renting a couch
to a company with 20-30 properties. There were different impacts. There were so many
decisions with impacts that the city needed a planning angle going to community values
allowing making choices. The effective cities were those with strong lenses. Related to that
was if you try to solve all problems you get something mushy and not solving anyone’s
problems. New Orleans allowed the air bnb platforms to write their own ordinances and it did
no work out well. His company monitored 120 platforms. It was about enforcement. The City
must plan ahead for enforcement, staffing levels, making sure the taxes were paid, had the
permits been issued and was the structure safe. The Fire Marshal also tells you what to do for
the conversion. The City needed to be fair to all platforms to be consistent. Small things can
tumble into large discussions.

Mr. Clark asked how to initiate the discussion of want and need. Mr. Goodman said it
was hard because many people have their own agendas. There can be polarization of yes or no.
The discussion must be broader than this issue which could be difficult. In a political realm it
would allow people understand the decisions. Individual policies flow out those discussions.
People want to address it to solve the problems. He suggested integrating the public
comments would be telling you different ways to handle it but you must be able to justify the
decisions consistently. The City needed to decide what to achieve.

Mr. Blache asked do you start with a committee of residents, business owners and
officials. Mr. Goodman said that was one way of doing it depending on democracy. It could be
frustrating and ordinances could be different based on who was writing the ordinance. He
suggested looking at the master plan or city vision as a starter. Sometimes there was political
pressure because of tax revenues or elections. Transparency and allowing people to be heard
was important. The commission may need to sway the direction based on housing occupancy,
rental, and budget.

Mr. Adams asked how long a process it would be to a recommendation. Mr. Goodman
said Mandeville was not a large city and it was not a huge problem like New Orleans. It could
happen quickly depending on the number of meetings and way to re-image it.

Mr. Blache said he remembered Mr. Goodman saying not to rush the process or the
commission would come back to it over and over again. Mr. Goodman said cities had meetings
and would get tired of the meeting realizing they had not solved the problem. Finding the
balance and making sure it worked with enforcement took time and nuance. It could be quick
with a good planning lens with a good reason.

Mr. Blache asked to speak on third party companies. Mr. Goodman worked with Host
Compliance, the oldest company being 3-4 years old having 200 clients. Their service was
originally about finding addresses. The companies he worked with use codes to match public
information and it was given through a subscription for the municipality enforcement. It was
designed to make enforcement easier. They had expanded to do services of enforcement, and
mail letters of violation. Mr. Clark asked for a cost estimate. Mr. Goodman said it was based on
the number of listings. Mr. Clark said if the City found this service to be valuable, we would
have to decide how much to tax for it to pay for the company.
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reviewing other city’s ordinances it was a daunting task since we had never dealt with it before.
That was why the ordinance started out as 11 pages. At this point, having a consultant would
be beneficial. The commission could make a recommendation to the City Council to defer to
form a committee of the Planning Commission, a City Council Member, and a representative of
the Legal Department to use the original ordinance as a draft or start from scratch. As was
learned at the last meeting and with this discussion, people are aware that it was not easy to
put the ordinance together.

Mr. Lahasky asked who to ask to pay for the consultant. Mayor Villere said he
understood the request and would discuss a scope of the project. Mr. Blache asked that the
City Council members provide more focused objectives. Mayor Villere said he thought the
objectives would be provided from the City Council, commission and citizens. Ms. Richardson
said the Comprehensive Plan could provide direction. Mayor Villere said it could provide a
framework. Mr. Blache agreed with Mr. Clark that the commission needed to determine if the
ordinance was needed and why. Mr. Blache said there was no hotel space. Mr. Adams said it
would happen. Mr. Clark said the commission needed to determine do you want it, do we need
it and was it a referendum. Ms. Richardson said by Mr. Blache attending the seminar he
confirmed that cities that did not get in front of it had a problem. New Orleans could attest to
being one of those cities. Mr. Goodman said it was banned until 18 months ago. He said with
small towns, it could get out of control and missing revenue from occupancy taxes. Mr. Blache
said there had not been true complaints or problems, but it was good that the City Council
brought it for discussion. Mr. Adams said there was evidence of some problems being noise and
parking. Mr. Goodman said it only took one party or it could be a terrible renter.

Mr. Blache said a panelist had spoken about third party companies operating a call
center 24/7. It was documented, and the domiciled owner was having 24 hour call. Mr.
Goodman said someone had to be on call 24 hours day to handle the problems. House
Compliance had created an app for video or photos being tagged onto the complaint. People
do not complain because they do not want to be involved so it could be underreported.

Peggy Boettner, 2001 Red Oak Lane, said at the last meeting it was discussed having too
many short term rentals and not enough area for long term rentals. She said it would be cost
prohibitive in the historic district for all rentals to become a short term rental. There was a _
house on Lafitte Street being 1,100 square feet selling for $450,000 that could not charge
enough to make it work. There were not that many long term rentals in the historic district.
She felt that would limit the number of rentals. Her rental had a sign in book for renters to tell
about their stay. Many people came to the area for anniversaries.

David Rathe, Montgomery Street resident, said he had revoked three streets, and liked
the Bayou and the Trace. The City purchased property from him on the bayou. He and the City
were sued by a citizen and he represented the City at no cost. Something had to be done about
short term rental. After listening to the discussion there were so many options, qualifying
terms and political issues. He would recommend since he wanted solutions, he would ask for
three or four templates of ordinances that applied to small towns and were more like our city.
The good news was this was not a room full of air bnb people. If something was done sooner
rather than later, he would look at how the city was laid out with the predominant residential
areas not wanting it. The Girod Street corridor would be included and any other districts that
might allow this use because it was the property right or the threat of multi-tenant housing.

Mr. Rathe had been working for four years clearing up titles, bringing property to
commerce and protect certain properties on Bayou Castain. He wanted to move from his
house one day to a small place on Bayou Castain. He obtained wetland permits, spent $20,000
on consultants with the non-denial by City personnel. He applied for a permit that has taken
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