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EXECUTIVE SUMMARY – RES. 24-24 

 
Res. 24-24 is a resolution to enter into a contract with Desire Line in order to begin the 
Comprehensive Master Plan update. LA RS 33:106 states that the municipal planning commission 
SHALL make and adopt a master plan for the physical development of the municipality.  
 
The City of Mandeville adopted its first Comprehensive Plan in 1967, the second in 1989. After 
Hurricane Katrina the City adopted its latest Comprehensive Plan, in 2007. The current 
administration has initiated and completed the Bike and Pedestrian Plan, Resiliency Plan, Park 
and Recreational Plan & Safety Study. These plans and studies will be incorporated into the long-
range planning process. 
 
The City’s existing plan was adopted 17 years ago. Since that time the City’s planning area has 
changed, as have the growth challenges facing the City. While many of the goals in the plan 
remain valid, both the information and the management elements of the plan need to be 
updated. Generally, the plan should guide public and private decision-makers in land use, 
development, public service, and infrastructure matters. After 17 years, the plan is seldom used 
because it is no longer relevant. It is difficult for City Staff, Planning Commission and Council 
members to coordinate land use and infrastructure decisions due to the plan being outdated. 
Furthermore, the plan fails to establish a solid foundation for City/Parish coordination on growth 
and development issues. To be an effective guide, City needs to ensure that the Plan: 
 
• Defines an overall vision for the future of Mandeville; 
• Clearly identifies what the City wishes to preserve or change; 
• Establishes and prioritizes goals or desired outcomes (note that priorities will differ between 
planning areas); 
• Sets benchmarks or measurable objectives to measure the City’s progress in achieving its goals; 
• Establishes policies that guide public and private decision-makers as they make land use and 
other investment decisions (these should be the City’s best defense in land use litigation); 
• Sets priorities for action and prescribes a schedule of actions needed to implement the plan. 
 
When updated, the Plan should be used regularly to: 
• Establish the basis for decisions on rezoning and other development applications. 
• Establish capital improvement priorities. 
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• Monitor the quality of the City’s service provision. 
• Monitor the quality of the City’s neighborhoods; and 
• Focus Council budget discussions on achieving mutually supported goals for the community. 
 
The Planning Commission has prioritized the Comprehensive Land Use Plan update since 2022 in 
their Short-Term Work Program. The Mayor with the support of the City Council budgeted 
$125,000 in the 2023-2024 begin the process. The Request for Proposals was drafted and 
advertised in the Fall of 2023. Five consulting firms submitted proposals. Desire Line scored the 
highest of the five. The City has contracted with Desire Line in the past to complete the updates 
to the Sign Code. Desire Line completed the update timely and within budget.  
 
Desire Lines proposed a timeline would kick off the project at the end of May 2024 and continue 
into Spring of 2025. The process will heavily rely on public input as this is the vision of Mandeville 
for the citizens and stakeholders.  
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