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THE FOLLOWING ORDINANCE WAS SPONSORED BY COUNCIL MEMBER 
__________________; MOTIONED FOR ADOPTION BY COUNCIL MEMBER 
__________________ AND SECONDED FOR ADOPTION BY COUNCIL 
MEMBER _________________ 
 

     ORDINANCE NO. 25-27 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE 
APPROVING A CONDITIONAL USE PERMIT FOR THE USE DESIGNATED UNDER 
CLURO SECTION 6.4.42.3 LODGING (TRANSIENT) SHORT-TERM RENTAL: WHOLE 
HOUSE RENTAL, LOCATED AT 418 LAFITTE STREET , BEING A PORTION OF 
GROUND LOCATED IN SQUARE 34  ON LOT D1-A ZONED AS B-3 OLD MANDEVILLE 
BUSINESS DISTRICT AND APPROVING A SITE PLAN, FLOOR PLAN, AND 
PROVIDING FOR OTHER MATTERS IN CONNECTION THEREWITH 

 
WHEREAS, Ordinance 19-34, adopted by the City Council on February 13, 2020, set 

forth the provisions for the use of Short-term Rentals, including Short Term Rental: Whole 
House Rental; and 

 
WHEREAS, the City Council adopted Ordinance 25-02 on March 13, 2025, which 

amended the current provisions for Short-Term Rentals to increase the allowed number of 
Whole House Rentals by 10 to a new maximum of 20; and 

 
WHEREAS, CLURO Section 6.4.42.3 Lodging (Transient) Short-term Rental: 

Whole House Rental is defined as “A dwelling where short-term lodging is provided to one 
party of guest for compensation by the owner of the residence where the owner’s presence 
on the premises is not required during the guest’s stay”; and 

 
WHEREAS, Lynn Brayton, the present owner of 418 Lafitte Street, is requesting 

approval of a Conditional Use Permit for the use designated under CLURO Section 
6.4.42.3 Lodging (Transient) Short-term Rental: Whole House Rental located at 418 Lafitte 
Street; and 

 
WHEREAS, the property located at 418 Lafitte Street is zoned B-3 Old Mandeville 

Business District and in accordance with CLURO Section 7.8 Table of Permitted Uses by 
Zoning District a Conditional Use Permit approval pursuant to Article 4 is required to allow 
the use designated under CLURO Section 6.4.42.3 Lodging (Transient) Short-term Rental: 
Whole House Rental; and 

 
WHEREAS, in accordance with CLURO Section 8.2.3.5 (E) Citywide Cap for 

Whole House Rentals (1), the total number of short-term rental permits for Whole House 
Rentals shall not exceed twenty (20) at any time. At this time, thirteen (13) Conditional 
Use applications have been approved by Ordinance; and 

 
WHEREAS, A floor plan and site plan has been prepared by the applicant and 



submitted on June 23, 2025; and 
WHEREAS, the City Council has received the recommendation of the Planning 

Commission of the City of Mandeville on this request; and 
 
WHEREAS, in accordance with CLURO Section 4.3.3 Procedures for Conditional 

Use Permits, the City Council finds that the proposed use and site plan will serve the best 
interests of the City of Mandeville by providing a greater mix of lodging opportunity for 
visitors to the City while still maintaining the character and culture of the neighborhood, 
and the public health, safety, and welfare of the surrounding community. 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 

Mandeville that the City Council does hereby approve the Conditional Use Permit in accordance 
with CLURO Section 4.3.3 for the use defined under CLURO Section 6.4.42.3 Lodging 
(Transient) Short-term Rental: Whole House Rental located at 418 Lafitte Street. 

 
BE IT FURTHER ORDAINED, by the City Council of the City of Mandeville that 

this ordinance shall become effective immediately upon the signature of the Mayor. 
 

BE IT FURTHER ORDAINED that the Clerk of this Council be and she is hereby 
authorized and empowered to take any and all actions which she, in the exercise of her 
discretion, deems necessary to promulgate the provisions of this ordinance. 

 
The ordinance being submitted to a vote, the vote thereon was as follows: 

 
AYES: 
NAYS: 
ABSENT: 
ABSTENTIONS: 
 
and the ordinance was declared adopted this ____ day of _______ 2025 
 
 
 
 
____________________________                                      ___________________________ 
Alicia Watts        Jason Zuckerman 
Clerk of Council      Council Chairman 
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CITY OF MANDEVILLE PLANNING COMMISSION RECOMMENDATION TO THE CITY COUNCIL 
REGARDING CONDITIONAL USE APPROVAL TO OPERATE A SHORT-TERM RENTAL: WHOLE 

HOUSE RENTAL AT 418 LAFITTE STREET  
 
The City Council adopted Ordinance 25-02 at the March 13, 2025, meeting. This ordinance 
increased the allowed number of Whole House Rentals by 10 to a new maximum of 20. An 
application was submitted to the Planning Department on June 20, 2025, by the property 
owner of 418 Lafitte to operate a Short-term Rental: Whole House Rental on site. As part of the 
procedure for Conditional Use Approval, any Conditional Use Permit is required to go before 
the Planning Commission for recommendation. 
 
The Planning Commission held a work session on Tuesday, July 8, 2025, and a voting meeting 
on Tuesday, July 22, 2025, for case CU25-07-04.  The Commission recommends approval of the 
proposed Conditional Use Permit to the City Council. 
 
The Commission found that the submitted site plan and floor plan are in conformance with the 
proposed use of a Whole House rental. There was some discussion about both the primary 
residence and the accessory dwelling unit being utilized for the short term rental, however 
Whole House Rentals are limited to one party of guests so there would not be multiple parties 
on the premises at one time.  
 
As part of the procedure for Conditional Use Approval, the Commission is required to submit its 
recommendation and report to the City Council. The Commission voted 6-1 in favor approving 
the requested Conditional Use Permit. 
 
Attachments: 
Case Packet 
PowerPoint Presentation 



7/2/2025 
CASE SUMMARY SHEET 

CASE NUMBER: CU25-07-04 
DATE RECEIVED: June 18, 2025 
DATE OF MEETING: July 8, 2025 and July 22, 2025 
 
Address: 418 Laffitte 
Subdivision: Square 34 Lot D1-A 
Zoning District: B-3 Old Mandeville Business District 
Property Owner: Lynn Brayton 
 
REQUEST:  CU25-07-04 – Lynn Brayton requests Conditional Use Approval to allow Lodging (Transient)— Short-

term Rental Whole House per the Table of Permitted Uses, CLURO Section 7.8, Old Town of Mandeville, 
Square 34 Lot D1-A, B-3 Old Mandeville Business District, 418 Lafitte 

 
PREVIOUS CASES:  V21-05-15 – Mechanical equipment in the side setback 
   V22-05-16 – Live oak dripline encroachment 
   V23-04-15 – Setback encroachment 
 
CASE SUMMARY: Operate a short-term rental on the property 
 
The applicant owns the property at 418 Lafitte located on the west side of Lafitte St., north of Madison St., and south of 
Monroe St. The property measures 98.5’ x 120’ and contains 11,820 sqft per a survey prepared by Land Surveying LLC and 
dated 9.21.2020. The property is currently improved with a single-family residence with an accessory dwelling unit under 
construction. 
 
In March 2025 the City Council adopted Ordinance 25-02 which amended the CLURO to increase the allowed number of 
Whole House Rentals by 10 to a new maximum of 20. The property owner is requesting to operate a Whole House Short-
term Rental out of both the single-family residence and the accessory dwelling unit.  
 
The primary residence is 1,587 sqft and contains 3 bedrooms and 2 bathrooms. The accessory dwelling unit is 985 sqft and 
contains 2 bedrooms and 3 bathrooms. In a statement provided by the applicant they stated that “The interior of the 
accessory dwelling will not be complete until the end of the year. I plan on renting primarily to friends, family members 
and people in the community with family visiting. I do not plan to list on Airbnb or VRBO as I would like to maintain control 
of the type of visitors. I live right across the street and want only visitor who are respectful of my home and the 
neighborhood”. 
 
Parking: 
Lodging (Transient) — Short-term Rental: Whole House Rental requires one parking space per guest room but no less than 
two spaces for resident occupants. Both buildings combined have a total of 5 bedrooms requiring five parking spaces on 
site. The plans for the accessory dwelling unit show parking for two cars underneath the structure while a site plan 
submitted by the applicant provides for the remaining three parking spaces in the driveway. 
 
Accessory Dwelling Units 
One of the regulations required for an accessory dwelling unit is that owner occupancy is required. Either the primary 
residence or the accessory unit must be occupied by an owner of the property. In this case the owner of the property 
would be living across the street from the primary residence and the accessory dwelling unit. 
 
CLURO SECTIONS:  
 4.3.3.8. Review and Evaluation Criteria  
The Planning Director, the Planning Commission and the City Council shall review and evaluate and make the following 
findings before granting a Conditional Use Permit or Planned District zoning using the following criteria:  

1. Comparison with applicable regulations and standards established by the Comprehensive Land Use Regulations 
applicable to the proposed use and site.  

2. Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, setbacks 
and open spaces, landscaping and site development, and access and circulation features.  

3. Potentially unfavorable effects or impacts on other existing conforming or permitted uses on abutting sites, to the 
extent such impacts exceed these which reasonably may result from use of the site by a permitted use.  

4. Modifications to the site plan which would result in increased compatibility, or would mitigate potentially 
unfavorable impacts, or would be necessary to conform to applicable regulations and standards and to protect 
the public health, safety, morals, and general welfare.  

5. Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably expected 
to be generated by the proposed use and other uses reasonable and anticipated in the area considering existing 
zoning and land uses in the area.  

6. Protection of persons and property from erosion, flood or water damage, fire, noise, glare, and similar hazards or 
impacts.  

7. Location, lighting, and type of signs; and relation of signs to traffic control and adverse effect on adjacent 
properties.  



8. Adequacy and convenience of off-street parking and loading facilities and protection of adjacent property from 
glare of site lighting.  

9. Conformity with the objectives of these regulations and the purposes of the zone in which the site is located.  
10. Compatibility of the proposed use and site development, together with any modifications applicable thereto, with 

existing or permitted uses in the vicinity.  
11. That any conditions applicable to approval are the minimum necessary to minimize potentially unfavorable 

impacts on nearby uses and to ensure compatibility of the proposed use with existing or permitted uses in the 
same district and the surrounding area. 

12. That the proposed use, together with the conditions applicable thereto, will not be detrimental to the public 
health, safety, or welfare, or community aesthetics, or materially injurious to properties or improvements in the 
vicinity. 

 
6.4.42.3 Lodging (Transient)— Short-term Rental: Whole House Rental 
A dwelling where short-term lodging is provided to one party of guest for compensation by the owner of the residence 
where the owner’s presence on the premises is not required during the guest’s stay. 
 

 



From: Lynn Brayton
To: Tina Myers
Subject: Whole House Short Term Rental 418 Lafitte St
Date: Thursday, June 19, 2025 7:33:29 AM

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Hello Tina,

The home is approximately 1800 sq ft and the accessory dwelling is approximately 950 sq ft.  The garage hold 2
cars and there is space in the driveway for more than 3 cars.   The interior of the accessory dwelling will not be
complete until the end of the year.  I plan on renting primarily to friends, family members and people in the
community with family visiting.  I do not plan to list on Airbnb or VRBO as I would like to maintain control of the
type of visitors.  I live right across the street and want only visitor who are respectful of my home and the
neighborhood.

Thank you for your help.

Sincerely,

Lynn Brayton Sent from my iPad

mailto:lynnbrayton@bellsouth.net
mailto:tmyers@cityofmandeville.com
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New Construction for:
BRAYTON-BRUNO

ME OR UNDER MY DIRECT SUPERVISION, 
 AND TO MY KNOWLEDGE, COMPLY WITH 

THESE DRAWINGS HAVE  BEEN PREPARED BY 

ALL LOCAL, STATE, AND FEDERAL REQUIREMENTS.
K. VAUGHAN SOLLBERGER, JR., AIA, NCARB  LA# 5523

COVER INDEX, STRUCTURAL DATA, PROJECT DATA

A1.0 SITE PLAN

A2.0 FIRST FLOOR PLAN
A2.1 SECOND FLOOR PLAN
A2.2 ROOF PLAN

A3.0 FINISH AND OPENING SCHEDULES

A4.0 BUILDING ELEVATIONS

S1.0 FOUNDATION PLAN
S1.1 FOUNDATION DETAILS
S2.0 FIRST FLOOR FRAMING PLAN
S2.1 ROOF FRAMING PLAN

M1.0 MECHANICAL SECOND FLOOR PLAN

E1.0 FIRST FLOOR POWER PLAN
E1.1 SECOND FLOOR POWER PLAN
E2.0 FIRST FLOOR LIGHTING PLAN
E2.1 SECOND FLOOR LIGHTING PLAN

P1.0 GROUND FLOOR PLUMBING PLAN
P1.1 FIRST FLOOR PLUMBING PLAN

SD-1 CEILING PLAN

DRAWING INDEX:

9.6.23

PROJECT DATA:
BUILDING AREA: 985 SF BLDG. FOOTPRINT

985 SF GARAGE
860 SF GUEST SUITE
115 SF BALCONY
     

STRUCTURAL LOADING-
2015 IBC, FIGURE 1609
ULTIMATE DESIGN WIND SPEED, 130 MPH
NOMINAL DESIGN WIND SPEED, 96 MPH

(IBC 1609.2) - WIND BORNE DEBRIS REGION.
PORTIONS FOR HURRICANE-PRONE REGIONS THAT
ARE WITHIN 1 MILE (1.61 KM) OF THE COASTAL MEAN
HIGH WATER LINE WHERE THE BASIC WIND SPEED
IS 130 MPH (48 M/S) OR GREATER +/- OR HAWAII.
(IBC 1609.3) - THE BASIC WIND SPEED, IN MPH,
FOR THE DETERMINATION OF THE WIND LOADS
SHALL BE DETERMINED BY FIGURE 1609. BASIC
WIND SPEED FOR THE SPECIAL WIND REGIONS
INDICATED, NEAR MOUNTAINOUS TERRAIN AND
NEAR GORGES SHALL BE IN ACCORDANCE WITH
SECTION 6.5.4 OR ASCE7.

PROJECT IS NOT IN A WIND BORNE DEBRIS REGION.

IN NON-HURRICANE-PRONE REGIONS, WHEN THE
BASIC WIND SPEED IS ESTIMATED FROM REGIONAL
CLIMATIC DATA, THE BASIC WIND SPEED SHALL BE
NOT LESS THAN THE WIND SPEED ASSOCIATED
WITH AN ANNUAL PROBABILITY OF 0.02
(50-YEAR MEAN RECURRENCE INTERVAL), AND
THE ESTIMATE SHALL BE ADJUSTED FOR
EQUIVALENCE TO A 3-SECOND GUST WIND SPEED
AT 33 FEET (10 M) ABOVE GROUND IN EXPOSURE
CATEGORY 'C'. THE DATA ANALYSIS SHALL BE
PERFORMED IN ACCORDANCE WITH:
SECTION 6.5.4.2 OF ASCE7.

BUILDING FRAME AND COMPONENTS DESIGNED
BASED ON LOADS FROM ASCE7-05.

ENCLOSED BUILDING
RISK CATEGORY 'II' (IBC 1604.5)
SNOW LOAD = 0 (IBC 1608.2)
WIND EXPOSURE 'B' (IBC 1609.4)
WIND IMPORTANCE FACTOR = 1.0
INTERNAL PRESSURE COEFFICIENT = 1.18
COMPONENT, CLADDING WIND PRESSURE=35.2 PSF
MAIN WIND RESISTING SYSTEM = DIAPHRAGM
FLOOR LIVE LOADS - 40 PSF
FLOOR DEAD LOADS - 20 PSF
ROOF LIVE LOAD - 40 PSF
LIMITED STORAGE ATTIC LIVE LOAD - 20 PSF

FLOOD ZONE REQUIREMENTS:
PROJECT IS IN FLOOD ZONE 'AE', EL 10'

GENERAL NOTES:
1. WORK SHALL BE IN COMPLIANCE WITH THE 2015

INTERNATIONAL RESIDENTIAL CODE - 130 MPH
BASIC WIND SPEED.

2. GENERAL CONTRACTOR TO PROVIDE 1 YEAR
WARRANTY ON ALL WORK BEGINNING ON THE
DATE OR SUBSTANTIAL COMPLETION.

3. MECHANICAL AND ELECTRICAL SYSTEMS SHALL
BE CONSTRUCTED IN ACCORDANCE WITH IMC
2015, IEC 2015 & IRC 2015.

4. PLUMBING WORK SHALL BE IN ACCORDANCE
WITH LA. STATE PLUMBING CODE 2015.

5. CONTRACTOR TO VERIFY SITE LOCATIONS FOR
UTILITY TIE-INS AND COORDINATE WORK IN
THESE AREAS WITH  UTILITY COMPANIES.
CONTRACTOR TO OBTAIN AND PAY FOR
ASSOCIATED PERMITS AND IMPACT FEES.

6. CONTRACTOR TO DISPOSE OF ALL
CONSTRUCTION DEBRIS IN ACCORDANCE WITH
APPLICABLE LOCAL CODES AND LA DEQ.

7. ALL PLYWOOD MATERIAL MUST BE IN
ACCORDANCE WITH APA STANDARDS.
SUBROOFING AND WALL SHEATHING MATERIAL
TO BE 5/8" CDX WITH PANEL SUPPORTED
EDGES.   PROVIDE 6 SHEETS OF 3/4" CD
PLYWOOD FOR ATTIC DECKING.

8. GYP. BD. WALLS AND CLGS. TO BE LIGHT
ORANGE PEEL FINISH.  ALL INTERIOR PAINTED
SURFACES SHALL RECEIVE ONE COAT PRIMER
AND TWO FINISH COATS IN ACCORDANCE WITH
PAINT MFR. RECOMMENDATIONS.

9. ALL EXPOSED PIPING IN ATTIC SHALL BE
WRAPPED WITH 3/4" POLYSTYRENE INSULATION.

10. OPEN CELL POLYURETHANE FOAM INSULATION
IN ALL EXTERIOR WALLS (R-19), AND BETWEEN
RAFTERS OF CEILING STRUCTURE (R-19), AND
CLOSED CELL POLYURETHANE FOAM BENEATH
FLOOR STRUCTURE (R-11).

11. INSULATE ALL INTERIOR WALLS, FLOORS &
CLGS. WITH 3 1/2" UNFACED SOUND BATT
INSULATION FROM FLOOR TO CEILING AND
ABOVE CEILING IN ATTIC.

12.                       ARROW INDICATES SURFACE
         DRAINAGE  AND SWALES.

                              ARROW INDICATES PAVED AREA 
                              DRAINAGE DIRECTION.

13. PROVIDE FENCING AROUND TREES TO REMAIN
ALONG THEIR DRIP LINES AND MAINTAIN THAT
PROTECTION THROUGHOUT CONSTRUCTION.
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City of Mandeville
Planning & Zoning 

Commission 
July 22, 2025



CU25-07-04
Applicant requests Conditional Use Approval to allow Lodging 
(Transient)— Short-term Rental Whole House per the Table of 
Permitted Uses, CLURO Section 7.8, Old Town of Mandeville, 
Square 34 Lot D1-A, B-3 Old Mandeville Business District, 418 

Lafitte



CU25-07-04
The applicant owns the property at 
418 Lafitte located on the west side of 
Lafitte St., north of Madison St., and 
south of Monroe St. The property 
measures 98.5’ x 120’ and contains 
11,820 sqft per a survey prepared by 
Land Surveying LLC and dated 
9.21.2020. 

The property is currently improved 
with a single-family residence with 
an accessory dwelling unit under 
construction.



CU25-07-04
In March 2025 the City Council 
adopted Ordinance 25-02 which 
amended the CLURO to increase the 
allowed number of Whole House 
Rentals by 10 to a new maximum of 
20. 

The property owner is requesting to 
operate a Whole House Short-term 
Rental out of both the single-family 
residence and the accessory dwelling 
unit.



CU25-07-04
The primary residence is 1,587 sqft
and contains 3 bedrooms and 2 
bathrooms. The accessory dwelling 
unit is 985 sqft and contains 2 
bedrooms and 3 bathrooms. 



CU25-07-04
In a statement provided by the 
applicant they stated that “The 
interior of the accessory dwelling 
will not be complete until the end of 
the year. I plan on renting primarily 
to friends, family members and 
people in the community with family 
visiting. I do not plan to list on 
Airbnb or VRBO as I would like to 
maintain control of the type of 
visitors. I live right across the street 
and want only visitor who are 
respectful of my home and the 
neighborhood”.



CU25-07-04
Parking:

Lodging (Transient) — Short-term 
Rental: Whole House Rental requires 
one parking space per guest room but 
no less than two spaces for resident 
occupants. Both buildings combined 
have a total of 5 bedrooms requiring 
five parking spaces on site. The plans 
for the accessory dwelling unit show 
parking for two cars underneath the 
structure while a site plan submitted 
by the applicant provides for the 
remaining three parking spaces in 
the driveway.



CU25-07-04
Accessory Dwelling Units:

One of the regulations required for 
an accessory dwelling unit is that 
owner occupancy is required. Either 
the primary residence or the 
accessory unit must be occupied by 
an owner of the property. 

In this case the owner of the property 
would be living across the street from 
the primary residence and the 
accessory dwelling unit.
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Request

The applicant is requesting Conditional Use approval to operate a 
Whole House Short Term Rental.



 
ORD 25-28 



THE FOLLOWING ORDINANCE WAS SPONSORED BY COUNCIL MEMBER 

___________________; MOTIONED FOR ADOPTION BY COUNCIL MEMBER 

______________________ AND SECONDED FOR ADOPTION BY COUNCIL 

MEMBER ___________________ 

 
     ORDINANCE NO. 25-28 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE 

APPROVING A CONDITIONAL USE PERMIT FOR THE USE DESIGNATED UNDER 

CLURO SECTION 6.4.42.3 LODGING (TRANSIENT) SHORT-TERM RENTAL: WHOLE 

HOUSE RENTAL, LOCATED AT 510 GIROD STREET, BEING A PORTION OF 

GROUND LOCATED IN SQUARE 19 ON LOT 5A ZONED AS B-3 OLD MANDEVILLE 

BUSINESS DISTRICT AND APPROVING A SITE PLAN, FLOOR PLAN, AND 

PROVIDING FOR OTHER MATTERS IN CONNECTION THEREWITH 

 

WHEREAS, Ordinance 19-34, adopted by the City Council on February 13, 2020, set 
forth the provisions for the use of Short-term Rentals, including Short Term Rental: Whole 
House Rental; and 

 
WHEREAS, the City Council adopted Ordinance 25-02 on March 13, 2025, which 

amended the current provisions for Short-Term Rentals to increase the allowed number of 
Whole House Rentals by 10 to a new maximum of 20; and 

 
WHEREAS, CLURO Section 6.4.42.3 Lodging (Transient) Short-term Rental: 

Whole House Rental is defined as “A dwelling where short-term lodging is provided to one 
party of guest for compensation by the owner of the residence where the owner’s presence 
on the premises is not required during the guest’s stay”; and 

 
WHEREAS, Steven and Sarah Federer, the present owners of 510 Girod Street are 

requesting approval of a Conditional Use Permit for the use designated under CLURO 
Section 6.4.42.3 Lodging (Transient) Short-term Rental: Whole House Rental located at 
510 Girod Street; and 

 
WHEREAS, the property located at 510 Girod Street is zoned B-3 Old Mandeville 

Business District and in accordance with CLURO Section 7.8 Table of Permitted Uses by 
Zoning District a Conditional Use Permit approval pursuant to Article 4 is required to allow 
the use designated under CLURO Section 6.4.42.3 Lodging (Transient) Short-term Rental: 
Whole House Rental; and 

 
WHEREAS, in accordance with CLURO Section 8.2.3.5 (E) Citywide Cap for 

Whole House Rentals (1), the total number of short-term rental permits for Whole House 
Rentals shall not exceed twenty (20) at any time. At this time, thirteen (13) Conditional 
Use applications have been approved by Ordinance; and 

 
WHEREAS, A floor plan and site plan has been prepared by the applicant and 



submitted on June 23, 2025; and 
WHEREAS, the City Council has received the recommendation of the Planning 

Commission of the City of Mandeville on this request; and 
 
WHEREAS, in accordance with CLURO Section 4.3.3 Procedures for Conditional 

Use Permits, the City Council finds that the proposed use and site plan will serve the best 
interests of the City of Mandeville by providing a greater mix of lodging opportunity for 
visitors to the City while still maintaining the character and culture of the neighborhood, 
and the public health, safety, and welfare of the surrounding community. 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 

Mandeville that the City Council does hereby approve the Conditional Use Permit in accordance 
with CLURO Section 4.3.3 for the use defined under CLURO Section 6.4.42.3 Lodging 
(Transient) Short-term Rental: Whole House Rental located at 510 Girod Street. 

 

BE IT FURTHER ORDAINED, by the City Council of the City of Mandeville that 
this ordinance shall become effective immediately upon the signature of the Mayor. 
 

BE IT FURTHER ORDAINED that the Clerk of this Council be and she is hereby 
authorized and empowered to take any and all actions which she, in the exercise of her 
discretion, deems necessary to promulgate the provisions of this ordinance. 

 
The ordinance being submitted to a vote, the vote thereon was as follows: 

 
AYES: 
NAYS: 
ABSENT: 
ABSTENTIONS: 
 
and the ordinance was declared adopted this ____ day of _______ 2025 
 
 
 
 
____________________________                                      ___________________________ 
Alicia Watts        Jason Zuckerman 
Clerk of Council      Council Chairman 
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CITY OF MANDEVILLE PLANNING COMMISSION RECOMMENDATION TO THE CITY COUNCIL 
REGARDING CONDITIONAL USE APPROVAL TO OPERATE A SHORT-TERM RENTAL: WHOLE 

HOUSE RENTAL AT 510 GIROD STREET  
 
The City Council adopted Ordinance 25-02 at the March 13, 2025, meeting. This ordinance 
increased the allowed number of Whole House Rentals by 10 to a new maximum of 20. An 
application was submitted to the Planning Department on June 23, 2025, by the property 
owners of 510 Girod to operate a Short-term Rental: Whole House Rental on site. As part of the 
procedure for Conditional Use Approval, any Conditional Use Permit is required to go before 
the Planning Commission for recommendation. 
 
The Planning Commission held a work session on Tuesday, July 8, 2025, and a voting meeting 
on Tuesday, July 22, 2025, for case CU25-07-05.  The Commission recommends approval of the 
proposed Conditional Use Permit to the City Council. 
 
The Commission found that the submitted site plan and floor plan are in conformance with the 
proposed use of a Whole House rental. The property is currently utilized as a Bed and Breakfast 
Inn and discussion was held during the meeting about the differences between the two uses. If 
the property operates under the Whole House license they are limited to one party of guests, 
while if they operate under the Bed and Breakfast Inn license, they can have multiple parties 
but an operator must be present during the stay. 
 
As part of the procedure for Conditional Use Approval, the Commission is required to submit its 
recommendation and report to the City Council. The Commission voted 7-0 in favor approving 
the requested Conditional Use Permit. 
 
Attachments: 
Case Packet 
PowerPoint Presentation 



7/2/2025 
CASE SUMMARY SHEET 

CASE NUMBER: CU25-07-05 
DATE RECEIVED: June 20, 2025 
DATE OF MEETING: July 8, 2025 and July 22, 2025 
 
Address: 510 Girod St.  
Subdivision: Old Town of Mandeville, Square 19 Lot 5A 
Zoning District: B-3 Old Mandeville Business District 
Property Owner: Steven and Sarah Federer 
 
REQUEST:  CU25-07-05 – Steven and Sarah Federer request Conditional Use Approval to allow Lodging 

(Transient)— Short-term Rental Whole House per the Table of Permitted Uses, CLURO Section 7.8, Old 
Town of Mandeville, Square 19 Lot 5A, B-3 Old Mandeville Business District, 510 Girod 

 
CASE SUMMARY: Operate a short-term rental on the property 
 
The applicant owns the property at 510 Girod located on the west side of Girod St., north of Monroe St., and south of 
Livingston St. The property measures approximately 150’ x 150’ and contains approximately 22,500 sqft per the St. 
Tammany Parish Assessor. The property is currently utilized as a Bed and Breakfast Inn. 
 
In March 2025 the City Council adopted Ordinance 25-02 which amended the CLURO to increase the allowed number of 
Whole House Rentals by 10 to a new maximum of 20. The property owner is requesting to operate a Whole House Short-
term Rental on the property.  
 
The property is currently in use as a Short-term Rental: Bed and Breakfast Inn, with the downstairs being utilized as the 
Inn space and upstairs as the living space for the owners who serve as the innkeepers. There are three bedrooms, three 
bathrooms downstairs and two bedrooms, two bathrooms upstairs. The owners are wanting to expand the rentable space 
on the property by including the upstairs space and allowing for the flexibility to rent out the entire home.  
 
The following statement was provided by the applicant: “We have operated Blue Heron Bed and Breakfast since 2016. 
Located at 510 Girod Street, our business currently consists of two private-entrance guest suites. We are surrounded by 
other commercial use properties, all of which we have a great relationship with and our B&B guests thoroughly enjoy. Our 
family currently lives on site, but we had our third child in 2024, and we simply need more space for our family. We see a 
demand for more family lodging options in Old Mandeville, and would like to increase the rentable space on our property 
to meet that need when it arises. With the increased revenue from expanding our rentable space, we plan to purchase an 
additional property that is better suited for our growing family. We would like the flexibility to be able to rent out the entire 
home when it's needed, but also the ability to continue to rent out our two existing guest suites when the whole home 
rental demand is low (especially weekdays, when we see a lot of business travelers)”. 
 
Parking: 
Lodging (Transient) — Short-term Rental: Whole House Rental requires one parking space per guest room but no less than 
two spaces for resident occupants. The application lists that there will be 5 bedrooms requiring five parking spaces on site. 
A site plan submitted by the applicant shows three parking spaces on site, along with parking available in a carport and in 
the driveway. 
 
CLURO SECTIONS:  
 4.3.3.8. Review and Evaluation Criteria  
The Planning Director, the Planning Commission and the City Council shall review and evaluate and make the following 
findings before granting a Conditional Use Permit or Planned District zoning using the following criteria:  

1. Comparison with applicable regulations and standards established by the Comprehensive Land Use Regulations 
applicable to the proposed use and site.  

2. Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, setbacks 
and open spaces, landscaping and site development, and access and circulation features.  

3. Potentially unfavorable effects or impacts on other existing conforming or permitted uses on abutting sites, to the 
extent such impacts exceed these which reasonably may result from use of the site by a permitted use.  

4. Modifications to the site plan which would result in increased compatibility, or would mitigate potentially 
unfavorable impacts, or would be necessary to conform to applicable regulations and standards and to protect 
the public health, safety, morals, and general welfare.  

5. Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably expected 
to be generated by the proposed use and other uses reasonable and anticipated in the area considering existing 
zoning and land uses in the area.  

6. Protection of persons and property from erosion, flood or water damage, fire, noise, glare, and similar hazards or 
impacts.  

7. Location, lighting, and type of signs; and relation of signs to traffic control and adverse effect on adjacent 
properties.  

8. Adequacy and convenience of off-street parking and loading facilities and protection of adjacent property from 
glare of site lighting.  

9. Conformity with the objectives of these regulations and the purposes of the zone in which the site is located.  



10. Compatibility of the proposed use and site development, together with any modifications applicable thereto, with 
existing or permitted uses in the vicinity.  

11. That any conditions applicable to approval are the minimum necessary to minimize potentially unfavorable 
impacts on nearby uses and to ensure compatibility of the proposed use with existing or permitted uses in the 
same district and the surrounding area. 

12. That the proposed use, together with the conditions applicable thereto, will not be detrimental to the public 
health, safety, or welfare, or community aesthetics, or materially injurious to properties or improvements in the 
vicinity. 

 
6.4.42.3 Lodging (Transient)— Short-term Rental: Whole House Rental 
A dwelling where short-term lodging is provided to one party of guest for compensation by the owner of the residence 
where the owner’s presence on the premises is not required during the guest’s stay. 
 

 









From: Blue Heron Bed and Breakfast
To: Tina Myers
Cc: Alex Weiner
Subject: Re: Whole House Short Term Rental Waiting List
Date: Friday, June 20, 2025 4:51:59 PM
Attachments: image002.png

image003.png
Whole House Application.pdf
Blue Heron Property site plan.pdf
Downstairs floorplan.pdf
510 cash deed.pdf
Upstairs Floorplan.pdf

CAUTION: This email originated from outside your organization. Exercise caution when 
opening attachments or clicking links, especially from unknown senders.

Tina & Alex, 
Here are the digital documents and photos for the Whole Home Permit, along with our 
statement of intentions. Thank you so much for your help, and please let me know if anything 
else is needed.

We have operated Blue Heron Bed and Breakfast since 2016. Located at 510 Girod Street, our 
business currently consists of two private-entrance guest suites. We are surrounded by other 
commercial use properties, all of which we have a great relationship with and our B&B guests 
thoroughly enjoy. Our family currently lives on site, but we had our third child in 2024, and 
we simply need more space for our family. We see a demand for more family lodging options 
in Old Mandeville, and would like to increase the rentable space on our property to meet that 
need when it arises. With the increased revenue from expanding our rentable space, we plan 
to purchase an additional property that is better suited for our growing family. We would like 
the flexibility to be able to rent out the entire home when it's needed, but also the ability to 
continue to rent out our two existing guest suites when the whole home rental demand is low 
(especially weekdays, when we see a lot of business travelers).

-Steven & Sarah Federer
Owners, Blue Heron Bed and Breakfast
510 Girod Street, Mandeville, LA

mailto:blueheronmandeville@gmail.com
mailto:tmyers@cityofmandeville.com
mailto:aweiner@cityofmandeville.com
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CU25-07-05
Applicant requests Conditional Use Approval to allow Lodging 
(Transient)— Short-term Rental Whole House per the Table of 
Permitted Uses, CLURO Section 7.8, Old Town of Mandeville, 
Square 19 Lot 5A, B-3 Old Mandeville Business District, 510 

Girod



CU25-07-05
The applicant owns the property at 
510 Girod located on the west side of 
Girod St., north of Monroe St., and 
south of Livingston St. The property 
measures approximately 150’ x 150’ 
and contains approximately 22,500 
sqft per the St. Tammany Parish 
Assessor. 

The property is currently utilized as a 
Bed and Breakfast Inn.



CU25-07-05
In March 2025 the City Council 
adopted Ordinance 25-02 which 
amended the CLURO to increase the 
allowed number of Whole House 
Rentals by 10 to a new maximum of 
20. 

The property owner is requesting to 
operate a Whole House Short-term 
Rental on the property.



CU25-07-05
The property is currently in use as a 
Short-term Rental: Bed and 
Breakfast Inn, with the downstairs 
being utilized as the Inn space and 
upstairs as the living space for the 
owners who serve as the innkeepers. 

There are three bedrooms, three 
bathrooms downstairs and two 
bedrooms, two bathrooms upstairs. 
The owners are wanting to expand 
the rentable space on the property by 
including the upstairs space and 
allowing for the flexibility to rent out 
the entire home.



CU25-07-05
The following statement was provided by the 
applicant: “We have operated Blue Heron Bed and 
Breakfast since 2016. Located at 510 Girod Street, 
our business currently consists of two private-
entrance guest suites. We are surrounded by 
other commercial use properties, all of which we 
have a great relationship with and our B&B 
guests thoroughly enjoy. Our family currently 
lives on site, but we had our third child in 2024, 
and we simply need more space for our family. 
We see a demand for more family lodging options 
in Old Mandeville, and would like to increase the 
rentable space on our property to meet that need 
when it arises. With the increased revenue from 
expanding our rentable space, we plan to 
purchase an additional property that is better 
suited for our growing family. We would like the 
flexibility to be able to rent out the entire home 
when it's needed, but also the ability to continue 
to rent out our two existing guest suites when the 
whole home rental demand is low (especially 
weekdays, when we see a lot of business 
travelers)”.



CU25-07-05
Parking:

Lodging (Transient) — Short-term 
Rental: Whole House Rental requires 
one parking space per guest room but 
no less than two spaces for resident 
occupants. The application lists that 
there will be 5 bedrooms requiring 
five parking spaces on site. 

A site plan submitted by the 
applicant shows three parking spaces 
on site, along with parking available 
in a carport and in the driveway.
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Request

The applicant is requesting Conditional Use approval to operate a 
Whole House Short Term Rental.



 
ORD 25-29 



THE FOLLOWING ORDINANCE WAS SPONSORED BY COUNCIL MEMBER 

______________; MOVED FOR ADOPTION  BY COUNCIL MEMBER 

________________, SECONDED FOR ADOPTION BY COUNCIL MEMBER 

__________________ 

 

 

ORDINANCE NO. 25- 29 

 

AN ORDINANCE FOR THE CITY COUNCIL OF THE CITY OF MANDEVILLE TO 

AMEND ORDINANCE NUMBER 24-22, THE OPERATING BUDGET OF THE CITY 

OF MANDEVILLE AND FOR OTHER MATTERS IN CONNECTION THEREWITH 

(YEAR END) 

 

WHEREAS, Article B, Financial Procedures of the Home Rule Charter provides that 
amendments to the adopted budget be made by ordinance; and 

WHEREAS, an amendment to the Operating Budget adopted for fiscal year 2024–2025 
(Ordinance No. 24-22) is necessary to incorporate end-of-year budgetary adjustments, including 
the alignment of budgeted revenues with actual receipts from grants, interest income, and 
authorized transfers between City funds; and 

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Mandeville 
that the Operating Budget ordinance for fiscal year 2024-2025, Ordinance Number 24-22, is 
hereby amended to include the budget amendments as set forth on the attached Exhibit “A”, Budget 
Amendment No.10 (Year End Adjustments) incorporated as a part hereof, and be adopted for the 
2024-2025 Fiscal Year Operating Budget. 

BE IT FURTHER ORDAINED, that in all other respects the 2024-2025 Operating 
Budget adopted shall remain in full force and effect. 

 

The Ordinance being submitted to a vote, the vote thereon was as follows: 

 
 AYES:  
 NAYS:  
 ABSTENTIONS:  
 ABSENT:  
 
and the Ordinance was declared adopted this ______ day of _____________, 2025. 
 
 
____________________     _________________________ 
Alicia Watts       Jason Zuckerman 
Clerk of Council      Council Chairman 

 

 

 



Exhibit A

 Current Budget  Proposed Change  Revised Budget 
General Fund

Operating Revenues
10000-32200 GRANT INCOME (6,500,000)$             6,388,375$              (111,625)$                
10000-34600 EMERGENCY INCOME (10,223,000)             9,386,698                (836,302)                  
10000-34601 ELEVATIONS INCOME (100,000)                  100,000                    -                            

Interfund Transfers
10000-90600 TRANSFER SPECIAL SALES TAX (5,369,137)               3,649,610                (1,719,527)               

Special Sales Tax Fund
Operating Revenues

50000-31200 MISCELLANEOUS REVENUES (2,838,051)               2,838,051                -                            
50000-31400 INTEREST INCOME (479,438)                  141,828                    (337,610)                  

District 3 Sales Tax Fund
Operating Revenues

60000-32200 FEDERAL GRANT (7,825,000)               7,825,000                -                            
Interfund Transfers

60000-91100 TRANSFER TO STREET CONSTRUCTION -                            2,347,736                2,347,736                

Street Construction Fund
Interfund Transfers

70000-91100 TRANSFER DISTRICT 3 SALES TAX -                            (2,347,736)               (2,347,736)               

FY 2025 Budget Amendment #10

Page 1 of 1



 

INTEROFFICE MEMO 
_____________________________________________________________________________  

 
TO:   Alicia Watts 
  Elizabeth Sconzert 
   
FROM:  Alia Casborné 

 
DATE:  August 4, 2025 
 
SUBJECT: Special Events Application Recommendations 

 
Please find below the Special Events Applications received and recommended for Council approval by the 
Special Events Committee. 
  
 
City of Mandeville 
Applicant:  Alia Casborné 
 
 Mandeville Live! Free Fridays Concert Series 

Date/Time: Fridays (9/19, 9/26, 10/3, 10/10, 10/17) – 6:30 PM- 8:30 PM 
Location: Mandeville Trailhead 

 
Approval Requests: 

- Permission to apply for ATC Permit 
 

Contingencies: 
- ATC Permit 

 
 
Sunset Symphony: An Evening with the Louisiana Philharmonic Orchestra 
Date/Time: Saturday, October 18, 2025 – 4:00 PM - 8:00 PM 
Rain Date: Sunday, October 19, 2025 
Location: Mandeville Lakefront (See Attached Map) 
 
Approval Requests: 

- Ordinance Lifted for Food and Drinks 
- Permission to Apply for ATC Permit 

 
Contingencies: 

- ATC Permit 
- Coordination with MPD 

 
 

Creole Culture Festival 
Date/Time: Sunday, November 2, 2025 – 10:00 AM 
Location: Mandeville Trailhead  
 
Approval Requests: 

- Permission to apply for ATC Permit 
 



 
Contingencies: 

- ATC Permit 
- Coordination with MPD 

 
  

Winter on the Water (WOW) Santa Parade & Festival 
Date/Time: Saturday, December 6, 2025 – 4:00 PM 
Location: Mandeville Lakefront & Mandeville Trailhead (See Attached Map) 

 
 
Approval Requests: 

- Parade Route Approval 
 

Contingencies: 
- Coordination with MPD 
- Coordination with MPD for barricades, signs, and cones 

 
 
 
Our Lady of the Lake 
Applicant:  Fr. Doug Busch 
 
 Festival of the Lake 

Date/Time: Friday/Saturday/Sunday (10/24, 10/25,10/26) – (See schedule) 
Location: 312 Lafitte Street (See Map for street closure) 

 
Approval Requests: 

- Permission to apply for ATC Permit 
 

Contingencies: 
- ATC Permit 
- Certificate of Insurance 
- Coordination with the MPD for barricades, signs, and cones 

 
 

Attachments 
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RES 25-39 



THE  FOLLOWING RESOLUTION   WAS  SPONSORED  BY COUNCIL MEMBER 

_______________ AND MOTIONED FOR ADOPTION BY COUNCIL MEMBER 

_______________; SECONDED FOR ADOPTION  BY COUNCIL MEMBER 

_______________. 

 

RESOLUTION NO.  25-39 

 

A RESOLUTION OF THE CITY OF MANDEVILLE AUTHORIZING THE CREATION 

OF AN INCOME STRATEGIES COMMITTEE TO ASSIST THE MAYOR IN 

REPORTING TO THE CITY COUNCIL AND PROVIDING FOR OTHER MATTERS IN 

CONNECTION THEREWITH 

 

WHEREAS, the City of Mandeville recognizes the importance of identifying and 
optimizing sources of income to ensure financial stability and growth; 
 

WHEREAS, is it in the best interest of City residents and the municipality to explore 
diverse revenue streams, including but not limited to: sales tax, grants, strategic partnerships with 
other government entities, ad valorem property taxes, and other sources authorized by law; 

 
WHEREAS,  the City Council believes it would be beneficial to create a committee that 

collaboratively researches and analyzes income strategies available to the City; 
 
WHEREAS, pursuant to City of Mandeville Charter Sec. 3-05 – the City Council may 

authorize the Mayor to make such other reports as the council may reasonably request and the 
Mayor thereby has the power and duty to issue said report; 
 
NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Mandeville hereby 
authorizes: 
 

1. The Mayor, to report to the City Council on City of Mandeville strategies based on the 
findings of an Income Strategies Committee. 

2. The creation of an Income Strategies Committee, for the purpose of researching, studying, 
and determining sources of revenue for Mandeville, including but not limited to: sales tax, 
grants, strategic partnerships with other governmental entities, ad valorem property taxes, 
and others authorized by law as determined by the Committee.  

3. On a monthly basis, the Mayor shall make recommendations to the City Council based on 
the Committee’s assessments. 

4. The Committee shall be comprised of the following members: 
a. Mayor of the City of Mandeville; 
b. City of Mandeville Finance Director; 
c. One district council member and one council member-at-large; 
d. Any other individual that the Committee deems necessary in the performance of 

their purpose. 
5. The initial term of the Committee will be for 6 months, or until such other time as extended 

by a majority vote of the City Council. 
6. The Committee shall meet on a monthly basis or at a frequency deemed necessary by the 

Committee. 
7. The Chairman of the committee shall be the Mayor. 



8. The Committee shall follow the most recent version of the Robert’s Rules of Order and 
shall provide for keeping a journal of its minutes and proceedings which shall be a public 
record. Due to the advisory purpose of the Committee, it shall not be subject to any of the 
exceptions to the Louisiana Open Meetings Law. 

 
BE IT FURTHER RESOLVED that the Mayor is hereby authorized to report to the City 

Council on City income strategies by way of an Income Strategies Committee,  which is hereby 
created for the above described purpose;  
 
 

BE IT FURTHER RESOLVED that the Clerk of this Council be and she is hereby authorized 
and empowered to take any and all actions which she, in the exercise of her discretion, deems 
necessary to promulgate the provisions of this Resolution.  
 

 
With the above Resolution having been properly introduced and duly seconded, the vote was as 
follows:  
 
 AYES:  
 NAYS:  
 ABSENT:  
  
and the Resolution was declared adopted this   day of August, 2025. 
 
 
__________________      _______________________ 
Alicia Watts        Jason Zuckerman 
Council Clerk        Council Chairman 
 



 
RES 25-40 



THE FOLLOWING RESOLUTION WAS SPONSORED BY COUNCIL MEMBER 
_________________________; MOTIONED FOR ADOPTION BY COUNCIL 
MEMBER _____________________AND SECONDED FOR ADOPTION BY 
COUNCIL MEMBER ___________________ 

 
RESOLUTION NO. 

25-40 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE AUTHORIZING 

TRAVEL EXPENSES FOR HISTORIC PRESERVATION DISTRICT COMMISSION MEMBERS 

JEFF BERNARD, ROSALYN COUSIN, AND LEAH QUINN TO ATTEND THE 2025 NATIONAL 

ALLIANCE OF PRESERVATION COMMISSIONS FORUM CONFERENCE IN MILWAUKEE, 

WISCONSIN FROM SEPTEMBER 14- SEPTEMBER 18, 2025 AND PROVIDING FOR OTHER 

MATTERS IN CONNECTION THEREWITH 

 

WHEREAS, On September 11, 2008 the Mandeville City Council approved Ordinance 
No.08-37, revised through Ordinance 13-02, which adopted travel policies for all City of 
Mandeville employees, non- classified employees, and elected officials; and 

 
WHEREAS, Section “H”, General Specifications, Department Policies, of the Travel 

Policy requires that out-of-state travel expenses for any member of the City Council or any 
member of standing boards and/or commissions of the City be authorized by resolution of the 
City Council in a public meeting; and 

 
WHEREAS, Historic Preservation District Commission Members Jeff Bernard, 

Rosalyn Cousin, and Leah Quinn desire to attend the 2025 National Alliance of 
Preservation Commissions Forum Conference Milwaukee, Wisconsin from September 14- 
September 18, 2025 

 
   WHEREAS, Travel expenses include hotel, conference registration fees and 

airfare. 
 

NOW, THEREFORE, BE IT FURTHER RESOLVED by the City Council of the 
City of Mandeville in regular session assembled on the day of August 7, 2025 that the travel 
expenses be authorized and approved for Historic Preservation District Commission Members 
Jeff Bernard, Rosalyn Cousin, and Leah Quinn to attend the 2025 National Alliance of 
Preservation Commissions Forum Conference in Milwaukee, Wisconsin from September 
14- September 18, 2025 

 
 
With the above resolution having been properly introduced and duly seconded, the vote was as 
follows: 
AYES: 
NAYS: 
ABSENT: 
ABSTENTIONS: 
 
And the resolution was declared adopted this _____ day of __________ 2025 
 
 
 
 
____________________________                                      ____________________________ 
Alicia Watts                                                                          Jason Zuckerman  
Clerk of Council                                                                   Council Chairman 



 
RES 25-41 



 
 

THE FOLLOWING RESOLUTION WAS SPONSORED BY COUNCIL MEMBER 
__________________; MOTIONED FOR ADOPTION BY COUNCIL MEMBER 
___________________ SECONDED FOR ADOPTION BY COUNCIL MEMBER 
___________________ 

 

RESOLUTION NO. 25-41 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE 

AUTHORIZING THE MAYOR OF THE CITY OF MANDEVILLE TO EXECUTE AN 

AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN THE CITY OF 

MANDEVILLE AND DIGITAL ENGINEERING & IMAGING, INC. FOR 

PROFESSIONAL ENFINEERING SERVICES ON THE MANDEVILLE WELDON 

PARK DRAINAGE IMPROVEMENTS- DOTD STATEWIDE FLOOD CONTROL 

PROJECT AND PROVIDING FOR OTHER MATTERS IN CONNECTION 

THEREWITH 

 
 

WHEREAS, the City of Mandeville desires to engage Digital Engineering & Imaging, 
Inc. to provide professional Engineering services for Project tasks identified and directed by the 
City on the Mandeville Weldon Park Drainage Improvements- DOTD Statewide Flood Control 
Project; and 

 
WHEREAS, the scope of this work is to develop an H&H model of the Weldon Park 

Subdivision with the purpose of understanding the existing drainage conditions and determining 
proposed solutions to mitigate flooding to the neighborhood and its surrounding areas, the study 
will be presented in a report that addresses estimated costs, and then will be prepared and submitted 
for  the final Statewide Flood Control Program Application to secure the funding.; and 
 

WHEREAS, the City desires to enter into a professional service agreement with Digital 
Engineering & Imaging, Inc. for a period of three (3) years with an option for the City to renew 
for two additional one (1) year periods under the same terms and conditions, contingent upon 
budget approval; and 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Mandeville, hereby authorizes and empowers the Mayor of the City enter into a Professional 
Services Agreement with Digital Engineering & Imaging, Inc for the Mandeville Weldon Park 
Drainage Improvements- DOTD Statewide Flood Control Project and is further authorized to take 
the necessary action to complete such project and sign such documents as required. 
 
 With the above resolution having been properly introduced and duly seconded, the vote 
was as follows: 
 
 AYES:  
 NAYS:  
 ABSTENTIONS:  



 

 ABSENT:  
 
and the resolution was declared adopted this ______ day of _____________, 2025. 
 
__________________________   _____________________________ 
Alicia Watts      Jason Zuckerman 
Clerk of Council     Council Chairman 
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PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

THE CITY OF MANDEVILLE 
AND 

DIGITAL ENGINEERING & IMAGING, INC. 
 

COM PROJ. NO. 700.26.002 
MANDEVILLE WELDON PARK DRAINAGE IMPROVEMENTS - 

DOTD STATEWIDE FLOOD CONTROL PROJECT 
 

THIS AGREEMENT (the “Agreement”) is entered into by and between the City of 
Mandeville, a political subdivision of the State of Louisiana, represented by Mayor Clay Madden, 
duly authorized to act by virtue of Resolution ____________ (herein after to as the “City”), and 
Digital Engineering & Imaging, Inc. (DE) a Louisiana business corporation with registered office in 
Louisiana at 3500 US Highway 190, Suite 201, Mandeville, Louisiana 70471, represented by Robert 
J. Delaune, Jr., P.E., by virtue of the Opinion and Certificate of the Corporate Secretary of Digital 
Engineering & Imaging, Inc. Regarding Contracting Authority issued on July 8, 2025 and his 
authority as Chief Operating Officer, (the “Consultant”). The City and the Consultant are sometimes 
collectively referred to as the “Parties.” This Agreement is effective as of the date of execution by 
the City (the “Effective Date”). 

 
RECITALS 

 

WHEREAS, the Consultant was qualified to provide engineering services on an as-needed 
basis pursuant to a Request For Qualifications issued by the City in October, 2020 and approved by 
the City on December 10, 2020, (the “RFQ”); 

 
WHEREAS, the Consultant submitted a proposed fee schedule and scope of work for the 

Project dated August 4, 2025 (the “Consultant’s Proposal”), and the City accepted the Consultant’s 
Proposal; 

 
NOW THEREFORE, the City and the Consultant, for good and valuable consideration, 

agree as follows: 
 

ARTICLE I. OBLIGATIONS OF THE CONSULTANT 

A. SCOPE OF SERVICES. 
The purpose of this contract is for the Consultant to perform the necessary professional 

engineering services in accordance with the terms of this “Agreement” to complete Hydraulic and 
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Hydrologic (H&H) Modeling services and complete a Department of Transportation and 
Development (DOTD) Statewide Flood Control (SWFC) Application for Drainage Improvements in 
the Weldon Park Subdivision and adjacent downstream area. The City of Mandeville completed a 
Pre-Application for the SWFC Program for funding of approximately $1M in improvements in the 
Weldon Park subdivision to mitigate flood risk. The Pre-Application included a total project cost of 
$1,194,740.00 including construction and professional services. The specific areas with reported 
flooding are along Live Oak Boulevard and West Hickory Street. The drainage problem continues 
through Mandeville High School campus before the stormwater finally reaches Bayou Chinchuba 
which then drains into Lake Pontchartrain. The Pre-Application was accepted by DOTD, and a full 
SWFC Application must be prepared and submitted to DOTD to secure the project funding. All work 
will be completed in accordance with DOTD SWFC Program requirements. Consultant is to perform 
each of the services and provide all deliverables as set forth in this Article and elsewhere in this 
Agreement (collectively, the “Services”). 

 
The basic services to be performed by the Consultant are divided into two (2) tasks of work 

identified in general as follows and more fully described below: 
 

Task I. Hydraulic and Hydrologic (H&H) Modeling  
Task II. Statewide Flood Control Program Application  
     

TASK I – Hydraulic and Hydrologic (H&H) Modeling  
DE will develop an H&H model of the Weldon Park Subdivision and downstream area to the south 
with the purpose of understanding the existing drainage conditions and determining proposed 
solutions to mitigate flooding to the neighborhood and its surrounding areas. The task will include 
model simulations of the existing conditions, model calibration to match previous historical rainfall 
events, and modeling of proposed project improvements. Work will include: 
 

• Field data validation: process field survey data collected to develop H&H model using data 
such as finished floor elevations (FFEs), location, invert elevations, drainage channel 
dimensions, and drainage pipe size and types. 

• Development of Existing Conditions model 
• Calibration of Existing Conditions model 
• Quality Control review of Existing Conditions model 
• Model Simulations / Production Runs of proposed improvements 
• Quality Control review of Production Runs 
• Flood Inundation Raster images of existing and proposed conditions 

To complete the modeling task, DE will review the existing conditions H&H model results and 
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develop proposed improvements that seek to reduce the maximum water surface elevation 
throughout the Weldon Park Subdivision to mitigate flood risk to structures. The proposed 
improvements will be modeled as proposed conditions to evaluate the potential impacts of the 
improvements. Independent quality control reviews will be performed on the models. The study area 
will be bound by W. Causeway Approach to the north, Mandeville High Boulevard to the east, 
Purple Martin Lane to the south, and Chestnut Street / Skipper Drive to the west (see attached figure 
for study limits). 
 
DE will consider one (1) proposed improvements' scenario that meets a 25-year design storm 
frequency, which is the DOTD minimum level of protection for flood control structural alternatives. 
Additionally, DE will provide model results and analysis for a 10-year design storm frequency. DE 
will (1) develop an Opinion of Probable Construction Cost (OPCC) to implement the proposed 
improvements and will (2) develop a Damage Value Calculation to analyze the project's capability to 
reduce financial loss to properties. These two estimates will be used by DOTD SWFC to rank and 
prioritize this project to other projects submitted across the state. 
 
The proposed improvements will be modeled as proposed conditions to evaluate the potential 
impacts of the improvements. Independent quality control reviews will be performed on the models. 
 

Task I Deliverables:  
 H&H Model (electronic files) 
 Flood Inundation Raster Images 

 
TASK II – Statewide Flood Control Program Application 
 
A Statewide Flood Control Program Application addressing the requirements of Part IV of the 
DOTD SWFC Program Guidelines will be prepared. The report / application will address the 
following criteria defined by DOTD: 
 

• Title Page 
• Project Summary 
• Design Standards Checklist 
• Application Narrative 

o Benefitted Area Description 
o Description of Flood Problem 
o Alternatives Considered 
o Technical Feasibility 
o Project Benefits 
o Environmental Considerations 
o Summary of and Response to Local, State, and Federal Agency Comments 
o Required Permits for Project Implementation 
o Assurances 
o Local Matching Funds 
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• Attachments 
o Land Use 
o Flood Boundary Map 
o Project Impact Map 
o Drainage Area Map 
o Runoff Calculations 
o Project Plan 
o Profile or Stages, Before and After Project 
o Cross Sections 
o Hydraulic Calculations, Before and After Project 
o Agency Commenting Letters 
o Permits, if Obtained 
o Other Letters of Support 
o Other Attachments 

 
For each criteria identified above, the SWFC application will include project narratives, supporting 
data and figures, and mapping as needed.  

 
TASK II Deliverables:  

 Statewide Flood Control Program Application 
 

Oher Project Deliverables:  
It is anticipated that DOTD will review the SWFC Application and provide technical comments to 
be addressed following submittal of the application. DE will address all comments and resubmit the 
application.  
 
 Assumptions  

The following assumptions are included in the level of effort for this Scope of Work: 
 

 All draft deliverables will receive no more than two (2) rounds of comments. 
 All regulatory permitting is excluded. 
 No construction or bidding documents will be produced. 

 
B. CONSULTANT’S STANDARD OF CARE. 

The Consultant states that it has the requisite skills and expertise necessary to perform the 
Services. The statement of fact does not affect remedies available to the City for inaccuracy of a 
statement of fact. 

Accordingly, the Consultant is expected to perform all services with the same degree of care, 
skill and diligence as would be ordinarily exercised by a competent practitioner of the same profession 
in providing similar services under the same or similar circumstances.  The Consultant acknowledges 
and agrees that, at the City’s option, the Consultant shall be obligated to re-perform, at no additional 
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cost to the City, any or all of the Services that fail to satisfy the foregoing standard of care. 
 

ARTICLE II. THE CITY’S OBLIGATIONS. 

The City will: 

A. Provide administration of this Agreement through the Department of Public Works; 

B. Provide the Consultant records deemed necessary for the performance of the Services 
by the Consultant, including: 

1. GIS/CAD files of: 

a. Street Assets for reference; 

b. Utility and unit sheets (if available) 

c. As-built drawings (if available) 

d. Geotechnical investigation data (if available) 

e. Provide access to personnel to discuss the scope of services during 
normal working hours, as requested by the Consultant; 

f. Provide any other standard plans and details that may be relevant for use 
on the Project; and 

g. Make payments to the Consultant monthly based upon the Consultant’s 
certified invoices, except as otherwise authorized by this Agreement or 
by law. The City’s payment obligation is subject to the Consultant’s 
satisfactory performance of the services and conditions required by this 
Agreement, including, without limitation, the submission of satisfactory 
deliverables, progress schedules, invoices, and evidence of necessary 
insurance. 

 
ARTICLE III. CONTRACT TIME AND SCHEDULE 

 
A. DURATION: This Agreement shall commence on the Effective Date and shall  continue until 
and through a period of three (3) years. 
 
B. EXTENSION: This Agreement may be extended at the option of the City, provided that funds 
are allocated by the Council of the City and the extension of the Agreement facilitates continuity of 
services provided herein. This Agreement may be extended by mutual agreement of the Parties by a 
duly executed amendment on an annual basis for no longer than two (2) one-year periods. 

 
C. PROJECT SCHEDULE: Time is of the essence in completing each phase of work required 
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by this Agreement and to comply with the DOTD SWFC program requirements. Unless otherwise 
noted, the Consultant agrees to initiate subsequent phases immediately upon approval of prior phases 
of the project scope. The Consultant agrees to initiate the Hydraulic and Hydrologic Modeling Task 
I services immediately following the issuance of the Notice to Proceed for the project.  The statewide 
Flood Control Program Application to be performed during Task II shall be initiated immediately 
following completion of Task I and completed in accordance with the City approved Project 
Schedule.  A revised schedule may be required, including without limitation after each phase of work 
is completed or with any approved amendment. For any slippage from the approved project schedule, 
the Consultant shall submit a descriptive narrative to the City for consideration and approval of any 
modification to the schedule. By a written request to the City, the Consultant may seek an extension 
of time and credit caused by delays beyond its control or for those delays caused by tardy approvals 
of work in progress by various official agencies. The City shall have the discretion to grant any 
requested extension. No additional compensation shall be allowed for such delays. The City shall have 
the right to approve or require changes to any part or all of the proposed schedule. The Consultant 
shall update this schedule monthly with progress details for each item of work and shall submit the 
updated schedule with any invoice. Any modifications to the schedule must be approved by the City 
in writing. 
 
D. TASK I HYDRAULIC AND HYDROLOGIC MODELING: The services to be performed 
during this task shall be completed within SIXTY (60) calendar days from the date of issuance of the 
Notice to Proceed for this task. 
 
E. TASK II STATEWIDE FLOOD CONTROL APPLICATION: The services to be 
performed during this task shall be completed within SIXTY (60) calendar days from the date of 
issuance of the Notice to Proceed for this task. 
 
F. DELAYS: The City may assess the Consultant $1,500.00 per calendar day for each phase that 
is not completed by the deadline in the approved schedule, without further notice to  the Consultant, 
to the extent the delay is caused solely by the Consultant. The City may deduct this penalty from 
payments due to the Consultant for services rendered under this Agreement up to a maximum amount 
for each phase equivalent to 25% of the total fee for that phase of work. 
 
 

ARTICLE IV. COMPENSATION 
 

A. FEES UNDER THIS AGREEMENT: The Consultant’s compensation for the services 
performed under this Agreement shall be in accordance with the following fees: 
 
Task I. Hydraulic and Hydrologic Modeling  $42,810.00 (Lump Sum) 
 
Task II. Statewide Flood Control Program Application $36,270.00 (Lump Sum) 
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B. MAXIMUM AMOUNT: The maximum aggregate amount payable by the City for  all 
services performed under this Agreement is $79,080.00.  The City has the right to increase or 
decrease the compensation This amount is inclusive of all services and cannot be increased except 
by a validly executed amendment and the City’s Department of Finance has certified the availability 
of the additional funding. The City’s obligation to compensate the Consultant under this Agreement 
will not exceed the maximum aggregate amount payable at any time. 
 

C. ACKNOWLEDGEMENTS: The Consultant acknowledges and agrees that, unless 
otherwise provided by a validly executed amendment: 

1. The City’s officers and employees are not authorized to request or instruct the 
Consultant to perform any work beyond the scope or duration of this Agreement, except 
as may be provided by laws governing emergency procedures; 

2. Officers and employees of the City are not authorized to offer or promise the Consultant 
additional funding in excess of the maximum amount payable established in this 
Agreement; and 

3. This Agreement does not guarantee any amount of work or compensation except as 
specifically authorized by the City in accordance with the terms and conditions of this 
Agreement. 

4. The continuation of this Agreement is contingent upon the appropriation of funds by 
the City to fulfill the requirements of this Agreement. If the City fails to appropriate 
sufficient monies to provide for the continuation of this or any other related Agreement, 
or if such appropriation is reduced by the veto of the Mayor by any means provided in 
the appropriations Ordinance to prevent the total appropriation of the year from 
exceeding revenues for that year, or for any other lawful purpose, and the effect of such 
reduction is to provide insufficient monies for the continuation of the Agreement, the 
Agreement shall terminate on the date of the beginning of the first fiscal year for which 
funds are not appropriated. 

5. Consultant acknowledges that the City is a governmental entity, and the Agreement’s 
validity is based upon the availability of public funding under the authority of its 
statutory mandate. In the event that public funds are unavailable and not appropriated 
for the performance of the City’s obligations under this Agreement, then this 
Agreement shall automatically expire without penalty to the City thirty (30) days after 
written notice to Consultant of the unavailability and non-appropriation of public funds. 
It is expressly agreed that the City shall not activate this non-appropriation provision for its 
convenience or to circumvent the requirements of this Agreement, but only if necessitated by 
the fiscal needs of the City which affects generally its governmental operations. 
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6.  In the event of a change in the City’s statutory authority, mandate, and mandated 
functions, by state and federal legislative or regulatory action, which adversely affects 
the City’s authority to continue its obligations under this Agreement, then this 
Agreement shall automatically terminate without penalty to the City upon written 
notice to Consultant of such limitation or change in the City’s legal authority. 

 
ARTICLE V. INVOICES 

The Consultant shall submit monthly invoices showing the percentage and dollar amount of 
the Services provided to date for such submission and show a deduction of five percent (5%) of the 
amount earned to date as an amount to be retained by the City until satisfactory completion of the 
required work. When each phase of work is satisfactorily completed, the retainage for that phase will 
be released. 

 
The Consultant shall submit the monthly invoices electronically and in a format approved by 

the City along any necessary back-up or verification documentation. Electronic files of the invoices 
and back-up documentation will be sent by email or may be placed on a USB thumb drive or 
downloadable shared link for submittal.  
 
 

ARTICLE VI. INDEMNITY. 
 

A. INDEMNITY: To the fullest extent permitted by law, the Consultant will indemnify, 
defend, and hold the City, its officials, employees, and agents (the “Indemnified Parties”) harmless 
from and against: (1) any and all claims, demands, suits, judgments of sums of money to any party 
accruing against the City for loss of life or injury or damage to persons or property to the extent 
resulting from any negligent act or omission of the Consultant or any of its subcontractors, or any of 
its or their agents, servants, employees, while engaged in or about or in connection with the discharge 
or performance of the services to be done or performed by the Consultant under this Agreement; and 
(2) any and all claims and/or liens for labor, services, or materials furnished to the Consultant in 
connection with the performance of its obligation under this Agreement. 

 
B. LIMITATION: The Consultant’s indemnity does not extend to any loss arising from  

the negligence or willful misconduct of any of the Indemnified Parties, provided that neither the 
Consultant nor any of its agents, subcontractors, or employees contributed to such negligence or 
willful misconduct. 

 
C. INDEPENDENT DUTY: The Consultant has an immediate and independent 

obligation to, at the City’s option: (a) defend the City from or (b) reimburse the City for its costs 
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incurred in the defense of any claim that actually or potentially falls within this indemnity, but only to 
the extent Consultant is ultimately found to be liable in accordance with Paragraph VI.A., above. 

 
D. EXPENSES: The Consultant will bear all expenses, including without limitation the 

City’s reasonable attorney fees and expenses, incurred by the City in enforcing this indemnity. 
 

ARTICLE VII. INSURANCE 

A. MINIMUM SCOPE OF INSURANCE: At all times during the term of this 
Agreement, the Consultant, at its own expense, will maintain policies of insurance sufficient to provide 
the following minimum scope of insurance coverage: 

1. Commercial General Liability (“CGL”): Insurance Services Office (“ISO”) 
Form CG 00 01 or similar acceptable to the City, covering CGL on an 
“occurrence” basis, including products and completed operations, property 
damage, bodily injury, and personal & advertising injury with limits no less than 
$1,000,000.00 per occurrence. If a general aggregate limit applies, either the 
general aggregate limit shall apply separately to this Project/location or the 
general aggregate limit shall be twice the required occurrence limit. 
 

2. Automobile Liability: ISO Form Number CA 00 01 or similar acceptable to the 
City covering any auto (Symbol 1 or Symbols 7, 8, 9), or if the Consultant has 
no owned autos, hired (Code 8), and non-owned autos (Code 9), with limits no 
less than $1,000,000.00 Combined Single Limit per accident for bodily injury 
and property damage. 

 
3. Workers’ Compensation: as required by the State of Louisiana, with Statutory 

Limits, and Employer’s Liability Insurance with limits no less than 
$1,000,000.00 per accident for bodily injury or disease. 
 

4. Professional Liability (Errors and Omissions): with limits no less than 
$1,000,000.00 per claim. 

B. OTHER INSURANCE PROVISIONS: The insurance policies are to contain, or be 
endorsed to contain, the following provisions: 

1. Additional Insured Status: The Consultant will provide and maintain a Certificate 
of Insurance naming The City of Mandeville its departments, political subdivisions, 
officers, officials, employees, and volunteers are to be covered as “Additional 
Insureds” on the CGL policy with respect to liability arising out of the performance 
of this agreement. General liability coverage can be provided in the form of an 
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endorsement to the Consultant’s insurance (at least as broad as ISO Form CG 20 10 
11 85 or both CG 20 10 and CG 20 37 forms if later revisions used). The Certificate 
of Insurance, as evidence of all required coverage, should name the City of 
Mandeville as Certificate holder and be delivered via U.S. Mail to Mandeville City 
Hall, 3101 East Causeway Approach, Mandeville, LA 70448. 
 

2. Primary Coverage: For any claims related to this Agreement, the Consultant’s 
insurance coverage shall be primary insurance as respects the City, its departments, 
political subdivisions, officers, officials, employees, and volunteers. Any insurance 
or self-insurance maintained by the City shall be non- contributing to the 
Consultant’s coverage. 

 
3. Claims Made Policies: If applicable, the retroactive date must be shown and must be 

before the Effective Date of this Agreement or the beginning of work. If the coverage 
is canceled or non-renewed, and not replaced with another claims-made policy, the 
Consultant must purchase “extended reporting” coverage for minimum of 5 years 
after the termination of this Agreement. 

 
4. Waiver of Subrogation: The Consultant and its insurers agree to waive any right of 

subrogation that any insurer may acquire against the City by virtue of the payment of any 
loss under insurance required by this Agreement. 

 
5. Notice of Cancellation: Each insurance policy required above shall provide that 

coverage shall not be canceled, except with prior notice to the City of no less than 60 
days. 

 
6. Acceptability of Insurers: Insurance is to be placed with insurers licensed and 

authorized to do business in the State of Louisiana with a current A.M. Best’s rating 
of no less than A:VII, unless otherwise acceptable to the City. 

 
ARTICLE VIII. NON – DISCRIMINATION. 

A. NON – DISCRIMINATION: In the performance of this Agreement, the Consultant will not 
discriminate on the basis, whether in fact or perception, of a person's race, color, creed, religion, 
national origin, ancestry, age, sex (gender), sexual orientation, gender identity, domestic partner status, 
marital status, physical or mental disability, or AIDS- or HIV-status against (1) any employee of the 
City working with the Consultant in any of Consultant’s operations within the City of Mandeville or 
(2) any person seeking accommodations, advantages, facilities, privileges, services, or membership in 
all business, social, or other establishments or organizations operated by the Consultant. The 
Consultant agrees to comply with and abide by all applicable federal, state and local laws relating 
to non-discrimination, including, without limitation, Title VI of the Civil Rights Act of 1964, Section 
V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990. 
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B. NON – DISCRIMINATION IN EMPLOYMENT: In all hiring or employment made 
possible by, or resulting from this Agreement, there (1) will not be any discrimination against any 
employee or applicant for employment because of race, color, religion, gender, age, physical or mental 
disability, national origin, sexual orientation, creed, culture, or ancestry, and (2) where applicable, 
affirmative action will be taken to ensure that the Consultant’s employees are treated during 
employment without regard to their race, color, religion, gender, age, physical or mental disability, 
national origin, sexual orientation, creed, culture, or ancestry. This requirement shall apply to, but not 
be limited to the following: employment, upgrading, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination, rates of pay or other forms of compensation, and selection for 
training, including apprenticeship. All solicitations or advertisements for employees shall state that all 
qualified applicants will receive consideration for employment without regard to race, color, religion, 
gender, age, physical or mental disability, national origin, sexual orientation, creed, culture, or 
ancestry. The Consultant will require all subcontractors to comply with the requirements of this article. 
 

ARTICLE IX. INDEPENDENT CONTRACTOR STATUS 
 

A. INDEPENDENT CONTRACTOR STATUS: The Consultant is an independent contractor 
and will not be deemed an employee, servant, agent, partner, or joint venturer of the City and will 
not hold itself or any of its employees, subcontractors or agents to be an employee, partner, or agent 
of the City. 
 
B. EXCLUSION OF WORKERS’ COMPENSATION COVERAGE: The City will not be 
liable to the Consultant, as an independent contractor as defined in La. R.S. 23:1021(6), for any 
benefits or coverage as provided by the Workmen’s Compensation Law of the State of Louisiana. 
Under the provisions of La. R.S. 23:1034, any person employed by the Consultant will not be 
considered an employee of the City for any reason, including for the purpose of Worker’s 
Compensation coverage. 

 
C. EXCLUSION OF UNEMPLOYMENT COMPENSATION COVERAGE: The 
Consultant, as an independent contractor, is being hired by the City under this Agreement for hire 
and defined in La. R.S. 23:1472(E) and neither the Consultant nor anyone employed by it will be 
considered an employee of the City for the purpose of unemployment compensation coverage, which 
coverage same being hereby expressly waived and excluded by the parties, because: (a) the 
Consultant has been and will be free from any control or direction by the City over the performance 
of the services covered by this Agreement; (b) the services to be performed by the Consultant are 
outside the normal course and scope of the City’s usual business; and (c) the Consultant has been 
independently engaged in performing the services required under this Agreement prior to the 
effective date of this Agreement. 

 
D. WAIVER OF BENEFITS: The Consultant, as an independent contractor, nor anyone 
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employed by or on behalf of the Consultant, shall receive from the City any sick and annual leave 
benefits, medical insurance, life insurance, paid vacations, paid holidays, sick leave, pension, or 
Social Security for any services rendered to the City under this Agreement. 
 
 

ARTICLE X. NOTICES 

Except for any routine communication, any notice, demand, communication, or request 
required or permitted hereunder shall be in writing and delivered in person (signed receipt) or by 
certified mail, return receipt requested as follows: 

If to the City: Director, Department of Public Works 
City of Mandeville 
1100 Mandeville High Blvd 
Mandeville, La 70448 

& 

City Attorney 

1060 West Causeway Approach 
Mandeville, LA 70471 

 

If to Consultant:   Mr. Robert J. Delaune, Jr. 
Digital Engineering & Imaging, Inc. 
3500 US Highway 190, Suite 201 
Mandeville, LA 70471 

 
Notices shall be effective when received, except any notice that is not received due to the 

intended recipient’s unjustified refusal or avoidance of delivery shall be deemed received as of the 
date of the first attempted delivery. Each party shall be responsible for notifying the other in writing 
that references this Agreement of any changes in the respective addresses set forth above. 

 
Nothing contained in this Article shall be construed to restrict the transmission of routine 

communications between representatives of the City and the Consultant. 
 

ARTICLE XI. ADDITIONAL TERMS AND CONDITIONS 
 

A. OWNERSHIP OF DOCUMENTS: All data collected by the Consultant and all documents, 
notes, drawings, tracings, and files collected or prepared for the Project, except the Consultant’s 
personnel and administrative files, shall upon payment therefore become and be the property of the 
City and the City shall not be restricted in any way whatsoever in the use of such material for the 
specific purpose intended; provided, however, that any use except for the specific purpose intended 



Professional Services Agreement between City of 
Mandeville and Digital Engineering & Imaging, Inc.                           

Weldon Park Drainage Improvements - DOTD Statewide 
Flood Control Project 

 
 

 
13 

 

will be without liability or legal exposure to the Consultant. 
 

Notwithstanding anything to the contrary contained herein, any tools, systems or information 
used by the Consultant to provide the Services hereunder, including computer software (object code 
and source code), know-how, methodologies, equipment or processes and the intellectual property 
inherent therein and appurtenant thereto, shall remain the sole and exclusive property of the Consultant 
or its suppliers. 

 
The Consultant makes no representations as to the compatibility of files and deliverables with 

the City’s hardware and/or software configurations unless specifically set forth in this Agreement. 
Because data stored on electronic media can deteriorate undetected or be modified, the Consultant 
shall not be held liable for the completeness or accuracy of the electronic data after the acceptance 
by the City. Only the submitted hard copy documents with the Consultant’s seal on them will be 
considered instruments of service hereunder. If there is a discrepancy between the electronic files and 
the hard copies, the hard copies shall govern. 

 
 
B. CITY’S RIGHT TO APPROVE PERSONNEL: The City reserves the right to approve or 
reasonably disapprove all engineers, workers, and other field personnel assigned to the Project. 
 
C. REMEDIES CUMULATIVE: No remedy set forth in this Agreement or otherwise conferred 
upon or reserved to any party shall be considered exclusive of any other remedy available to a 
party. Rather, each remedy shall be deemed distinct, separate, and cumulative and each may be 
exercised from time to time as often as the occasion may arise or as may be deemed expedient. 

 
D. SURVIVAL OF PROVISIONS: All representations and warranties and all 
responsibilities regarding record retention, access, and ownership, cooperation with Office of 
Inspector General investigations, and indemnification shall survive the termination of this Agreement 
and continue in full force and effect thereafter. 

 
E. ASSIGNABILITY: The Consultant will not assign any interest in this Agreement and will 
not transfer any interest in the same without the City’s prior written consent.  

 
F. JURISDICTION & VENUE: For all claims arising out of or related to this Agreement, the 
Consultant consents and yields to the exclusive jurisdiction of and venue in the state civil courts of the 
Parish of St. Tammany and formally waives any pleas or exceptions of jurisdiction on account of the 
residence, including any right of removal to federal court based upon diversity of citizenship. 

 
G. GOVERNING LAW: This Agreement will be construed and enforced in accordance with the 
laws of the State of Louisiana without regard to its conflict of laws provisions. 
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H. NON – WAIVER: The failure of either party to insist upon strict compliance with any 
provision of this Agreement, to enforce any right or to seek any remedy upon discovery of any default 
or breach of the other party at such time as the initial discovery of the existence of such 
noncompliance, right, default or breach will not affect or constitute a waiver of either party’s 
right to insist upon such compliance, exercise such right or seek such remedy with respect to 
that default or breach or any prior contemporaneous or subsequent default or breach. 

 
I. PERFORMANCE MEASURES: The City will measure the performance of the Consultant 
according to the following non-exhaustive factors: work performed in compliance with the terms of 
the Agreement; staff availability; staff training; staff professionalism; staff experience; customer 
service; communication and accessibility; prompt and effective correction of situations and 
conditions; timeliness and completeness of submission of requested documentation (such as records, 
receipts, invoices, insurance certificates, and computer- generated reports). 

 
If the Consultant fails to perform according to the Agreement, the City will notify the 

Consultant. If there is a continued lack of performance after notification, the City may declare the 
Consultant in default and may pursue any appropriate remedies available under the Agreement 
and/or any applicable law. In the event of a notification of default, the City will invoice the defaulting 
Consultant for any increase in costs and other damages sustained by the City. Further, the City will 
seek full recovery from the defaulting Consultant. 

 

J. SEVERABILITY: Should a court of competent jurisdiction find any provision of this 
Agreement to be unenforceable as written, the unenforceable provision should be reformed, if 
possible, so that it is enforceable to the maximum extent permitted by law or, if reformation is not 
possible, the unenforceable provision shall be fully severable and the remaining provisions of the 
Agreement remain in full force and effect and shall be construed and enforced as if the unenforceable 
provision was never a part the Agreement. 
 

K. RULES OF CONSTRUCTION: Neither party will be deemed to have drafted this 
Agreement. This Agreement has been reviewed by all parties and shall be construed and interpreted 
according to the ordinary meaning of the words used so as to fairly accomplish the purposes and 
intentions of all parties. No term of this Agreement will be construed or resolved in favor of or against 
the City or the Consultant on the basis of which party drafted the uncertain or ambiguous language. 
The headings and captions of this Agreement are provided for convenience only and are not intended 
to have effect in the construction or interpretation of this Agreement. Where appropriate, the singular 
includes the plural and neutral words and words of any gender will include the neutral and other gender 
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L. NO THIRD PARTY BENEFICIARIES: This Agreement is entered into for the exclusive 
benefit of the parties and the parties expressly disclaim any intent to benefit anyone not a party to this 
Agreement. 

 
M. NON – EXCLUSIVITY FOR THE CITY: This Agreement is non-exclusive and the City 
may engage the services of others for the provision of some or all of the work to be performed under 
this Agreement. 

 
N. CONFLICT OF INTEREST: To ensure that the Consultant’s efforts do not conflict with the 
City’s interests, and in recognition of the Consultant’s obligations to the City, the Consultant will 
decline any offer of other employment if its performance of this Agreement is likely to be adversely 
affected by the acceptance of the other employment. The Consultant will promptly notify the City in 
writing of its intention to accept the other employment and will disclose all possible effects of the 
other employment on the Consultant’s performance of this Agreement. The City will make the final 
determination whether the Consultant may accept the other employment. 

 
O. CODE OF CONDUCT: Consultant affirms that it is familiar with the Code of Governmental 
Ethics contained in Louisiana Revised Statute Title 42 Chapter 15 and the Code of Conduct for the 
City of Mandeville, and that it will conform to said provisions as a condition of any agreement between 
the company and the City. Consultant recognizes that these provisions shall also apply to any 
subcontract Consultant will have with any other entity or person in performance with the related 
agreement. 

 
P. PROHIBITION AGAINST FINANCIAL INTEREST IN AGREEMENT: No elected 
official or employee of the City shall have a financial interest, direct or indirect, in this Agreement. 
For purposes of this Section, a financial interest held by the spouse, child, or parent of any elected 
official or employee of the City shall be deemed to be a financial interest of such elected official or 
employee of the City. Any willful violation of this provision, with the expressed or implied 
knowledge of the Consultant, shall render this Agreement voidable by the City and shall entitle the 
City to recover, in addition to any other rights and remedies available to the City, all monies paid by 
the City to the Consultant pursuant to this Agreement without regard to the Consultant’s satisfactory 
performance of such Services. 

 
Q. OWNERSHIP INTEREST DISCLOSURE: The Consultant will provide a sworn affidavit 
listing all persons, natural or artificial, with an ownership interest in the Consultant and stating that 
no other person holds an ownership interest in the Consultant via a counter letter. For the purposes 
hereof, an “ownership interest” shall not be deemed to include ownership of stock in a publicly traded 
corporation or ownership of an interest in a mutual fund or trust that holds an interest in a publicly 
traded corporation. If the Consultant fails to submit the required affidavits, the City may, after thirty 
(30) days’ written notice to the Consultant, take such action as may be necessary to cause the 
suspension of any further payments until such the required affidavits are submitted. 
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R. SUBCONTRACTOR REPORTING: The Consultant will provide a list of all persons, 
natural or artificial, who are retained by the Consultant at the time of the Agreement’s execution and 
who are expected to perform work as subcontractors in connection with the Consultant’s work for the 
city. In regard to any subcontractor proposed to be retained by the Consultant to perform work on the 
Agreement with the City, the Consultant must provide notice to the City within thirty (30) days of 
retaining said subcontractor. If the Consultant fails to submit the required lists and notices, the City 
may, after 30 days’ written notice to the Consultant, take such action as may be necessary to cause 
the suspension of any further payments until such the required lists and notices are submitted. 

 
S. EMPLOYEE VERIFICATION: The Consultant swears that (i) it is in compliance with La. 
R.S. 38:2212.10, and is registered and participates in a status verification system to verify that all 
employees in the State of Louisiana are legal citizens of the United States or are legal aliens; (ii) it 
shall continue, during the term of this Agreement, to utilize a status verification system to verify the 
legal status of all new employees in the State of Louisiana; and (iii) it shall require all subcontractors 
to submit to the Consultant a sworn affidavit verifying compliance with items (i) and (ii) above. The 
Consultant acknowledges and agrees that any violation of the provisions of this paragraph may subject 
this Agreement to cancellation, and may further result in the Consultant being ineligible for any public 
contract for a period of three years from the date the violation is discovered. The Consultant further 
acknowledges and agrees that it shall be liable for any additional costs incurred by the City occasioned 
by the cancellation of this Agreement or the loss of any license or permit to do business in the State 
of Louisiana resulting from a violation of La. R.S. 38:2212.10. The Consultant agrees to provide to 
the City a sworn affidavit attesting to the above provisions if requested by the City to do so; failure to 
provide such affidavit upon request shall give the City the option to cancel this Agreement. 
 
T. AMENDMENTS: This Agreement shall not be modified except by written amendment 
executed by authorized representatives of the parties. 

 

U. NON – SOLICITATION STATEMENT: The Consultant swears that it has not employed 
or retained any company or person, other than a bona fide employee working solely for it, to solicit 
or secure this Agreement. The Consultant has not paid or agreed to pay any person, other than a bona 
fide employee working for it, any fee, commission, percentage, gift, or any other consideration 
contingent upon or resulting from this Agreement 

V. CONVICTED FELON STATEMENT: The Consultant swears that No Consultant principal, 
member, or officer has, within the preceding five years, been convicted of, or pled guilty to, a felony 
under state or federal statutes for embezzlement, theft of public funds, bribery, or falsification or 
destruction of public records.  The Consultant will confirm same through affidavit provided by City. 

W. TERMINATION: Termination of this Agreement may be made by the City at any time, with 
or without cause, upon written notice to the Contractor. Termination of the contract shall be immediate 
or on the date designated by the City upon written notice served onto Consultant pursuant to the terms 
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of this agreement. Contractor may terminate this Agreement upon thirty (30) days written notice to 
the City either in person (signature receipt) or through Certified mail. Any work performed is to be 
paid by the City up until time of termination, and all work paid for must be completed by Contractor.  

X. COMPLETE AGREEMENT: This Agreement, including all incorporated documents, 
constitutes the final and complete agreement and understanding between the parties. All prior and 
contemporaneous agreements and understandings, whether oral or written, are superseded by this 
Agreement and are without effect to vary or alter any terms or conditions of this Agreement. 
 

ARTICLE XII. ELECTRONIC SIGNATURE AND DELIVERY 

The Parties agree that a manually signed copy of this Agreement and any other document(s) 
attached to this Agreement delivered by facsimile, email or other means of electronic transmission 
shall be deemed to have the same legal effect as delivery of an original signed copy of this Agreement.  
No legally binding obligation shall be created with respect to a party until such party has delivered or 
caused to be delivered a manually signed copy of this Agreement. 

 
IN WITNESS WHEREOF, the City and the Consultant, through their duly authorized 

representatives, execute this Agreement. 
 
CITY OF MANDEVILLE 
BY:                  
CLAY MADDEN, MAYOR 
 

Executed on this day of , 2025. 
 
 
DIGITAL ENGINEERING & IMAGING, INC. 
 
BY:    
ROBERT J. DELAUNE, JR., CHIEF OPERATING OFFICER 
 
 

           CORPORATE TAX I.D. 
 
 



 

 
 

 

 
 
 

Attachment A 
Digital Engineering & Imaging, Inc. Proposed Scope of Work & Fee Estimate 

(dated August 4, 2025) 
  



 

 
 

 

 
 
 

Attachment B 
Statewide Flood Control Program Weldon Park Drainage Pre-Application &  

LaDOTD Response Letter (dated July 10, 2025) 



 
RES 25-42 



THE FOLLOWING RESOLUTION WAS SPONSORED BY COUNCIL MEMBER 
________________; MOTIONED FOR ADOPTION BY COUNCIL MEMBER 
____________________ AND SECONDED FOR ADOPTION BY COUNCIL MEMBER 
____________________. 

RESOLUTION NO. 25-41 

 A RESOLUTION OF THE MANDEVILLE CITY COUNCIL ENDORSING THE APPLICATION OF 
MCGUIRE REAL ESTATE GROUP LLC, 2129 LAKESHORE DRIVE, MANDEVILLE, LOUISIANA FOR 
PARTICIPATION IN THE RESTORATION TAX ABATEMENT PROGRAM PROJECT NO. 2016-1832 
RTA 
 

WHEREAS, Article VI, Section 21(H) of the State Constitution and Act 445 of 1983 provides for 
payment of ad valorem taxes on certain basis for property owners performing certain improvements in Historic, 
Economic Development, and Downtown Development Districts, and 

 

WHEREAS, expansion, restoration, improvement and development of existing commercial structures 
should be encouraged by repurposing under-utilized resources and enhancing the tax base; and 

 

WHEREAS, the City of Mandeville desires to provide for the redevelopment of Historic Structures 
within the City of Mandeville Historic Preservation District; and  

 

WHEREAS, the following described property has been submitted to the City Council of the City of 
Mandeville for review of participation in the Restoration Tax Abatement Program, said property being 
described as municipal address 2129 Lakeshore Drive, Mandeville, LA owned by McGuire Real Estate Group.  

 

NOW, THEREFORE, BE IT RESOLVED, by the City of Mandeville in due, regular and legal 
session convened, after consideration, the City Council hereby endorses the application of McGuire Real 
Estate Group for participation in the Restoration Tax Abatement Program, Application Project No. 2016-1832-
RTA, for the structure located at 2129 Lakeshore Drive, Mandeville, LA 

 
BE IT FURTHER RESOLVED, by the City Council of the City of Mandeville that a copy of this 

resolution be forwarded to the State Board of Commerce and Industry. 
 

With the above Resolution having been properly introduced and duly seconded, the vote was as 
follows: 

 

 
AYES: 
NAYS:  
ABSTENTIONS:  
ABSENT:  
 
and the Resolution was declared adopted this _____ day of _____, 2025. 
 
 
 
_____________________    __________________________ 
Alicia Watts      Jason Zuckerman 
Council Clerk      Council Chairman 
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THE FOLLOWING ORDINANCE WAS SPONSORED BY COUNCIL 

MEMBER ___________________; MOTIONED FOR ADOPTION BY 

COUNCIL MEMBER _____________________ AND SECONDED FOR 

ADOPTION BY COUNCIL MEMBER _______________________.  

 

ORDINANCE NO. 25-24 

 

AN ORDINANCE OF THE CITY OF MANDEVILLE AUTHORIZING THE 

MAYOR OF THE CITY OF MANDEVILLE TO EXECUTE AN AMENDMENT 

TO THE WATER BOTTOM LEASE CONTRACT NO. 218 BETWEEN THE 

STATE OF LOUISIANA, DIVISION OF ADMINISTRATION, STATE LAND 

OFFICE AND THE CITY OF MANDEVILLE TO ADD A CERTAIN PORTION 

OF GROUND TO THE LEASE; AUTHORIZING THE MAYOR TO 

EXECUTE ALL NECESSARY DOCUMENTS; AND PROVIDING FOR 

OTHER MATTERS IN CONNECTION THEREWITH 

 

WHEREAS, Article VII, Section 14(C) of the Constitution of the State of Louisiana 
provides that “For a public purpose, the state and its political subdivisions or political 
corporations may engage in cooperative endeavors with each other, with the United States or its 
agencies, or with any public or private association, corporation, or individual." ; and 
 

WHEREAS, Pursuant to La. R.S. 41:1701 through 1714, The State of Louisiana and 
The City of Mandeville executed Water Bottom Lease Contract No. 218 with an effective date 
of July 15, 1991, and 
 

WHEREAS, this lease has been renewed for six consecutive terms with the current 
term ending on July 15, 2026; and 
 

WHEREAS, Water Bottom Lease Contract No. 218 grants the City of Mandeville the 
right, privilege, and authority to construct and/or maintain a public recreation area on the north 
shore of Lake Pontchartrain upon, over and through the following described state owned lands 
or water bottoms, situated in the Parish of St. Tammany, in the State of Louisiana, to wit: 
That portion of the former bed and bottom of Lake Pontchartrain lying adjacent to Section 46 
and 47, T-8-S, R-11-E, identified as Areas A and C on survey plat prepared by William E. 
Howe, C.E. dated March 9, 1978, estimated to contain approximately 11.40 acres. 
 

WHEREAS, The City of Mandeville desires to amend the lease to add the following 
portion of ground: 
  Approximately 26,136 square feet (0.6 acres) and approximately 10,018 square 
feet (0.23 acres) of state claimed water bottoms in Lake Pontchartrain located in Section 46 & 
47, T8S-R11E, St. Tammany Parish, Louisiana 
 

WHEREAS, the rental payment for this lease, as amended, is $621.00 per annum; and 
 



NOW, THEREFORE, be it ordained by the City Council of the City of Mandeville 
that the Mayor of the City of Mandeville is here by authorized to execute the amendment to 
the Water Bottom Lease Contract No. 218 to add a certain portion of ground to the lease and 
execute all necessary documents in connection therewith. 

 
 NOW, THEREFORE, BE IT FURTHER ORDAINED that the Clerk of this Council be 
and is hereby authorized and empowered to take any and all actions which she, in the exercise of 
her discretion, deems necessary to promulgate the provisions of this ordinance. 
 
The ordinance being submitted to a vote, the vote thereon was as follows: 
 
 AYES: 
 NAY: 
 ABSTENTIONS: 
 ABSENT: 
 
And the ordinance was declared adopted this ___ day of _____________, _________. 
 
 
 
_____________________________    ______________________________ 
Alicia Watts       Jason Zuckerman 
Clerk of Council      Council Chair 
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 STATE OF LOUISIANA  
 

AMENDMENT TO (LEASE TYPE) WATER BOTTOM LEASE 
 
 
 
STATE OF LOUISIANA 
 
PARISH OF EAST BATON ROUGE       LEASE CONTRACT NO. 218 
 
Name of Business/Person:    State of Louisiana, State Land Office 
 
Address:      P. O. Box 44124 

Baton Rouge, LA  70804 
 
Name of Agent:     Cheston S. Hill 
 
Title of Agent:     Administrator, State Land Office 
 
(hereinafter referred to as “LESSOR”); and 
 
 
Name of Business/Person:                  City of Mandeville 
 
Name of Official: Mayor – Clay Madden  
              
Address:      3101 East Causeway Approach 
      Mandeville, LA. 70448 
          
(hereinafter referred to as “LESSEE”). 
             

This lease was originally granted on July 15th, 1991 for a term of FIVE (5) YEARS commencing on July 15th 1991 and ending on July 
15th 1996, with an option in favor of the LESSEE to renew for NINE (9) successive terms as provided for in the rules and regulations 
promulgated pursuant to La. R.S. 41:1701, et. seq.  This lease was granted for the sole purpose of (Purpose) on the following described property, 
as shown on the plat attached to the original lease:  
 

That portion of the former bed and bottom of Lake Ponchartrain lying adjacent to Section 46 & 47, T8S-R11E, 
identified as Areas A and C on survey plat prepared by William E. Howe, C.E. dated March 9, 1978, estimated to 
containing approximately 11.40 acres.. 

  
This lease was renewed for 6 consecutive terms by renewals executed on July 15th 1996, 2001, 2006, 2011, 2016, 2021, with the current term 
beginning on July 15th 2021 and ending on July 15th 2026.  LESSOR and LESSEE now desire to amend this lease to reflect an amended 
description of the leased premises and to amend the consideration for this lease.  This lease, as amended, will ADD the following described 
property: 
 

Approximately 26,136 square feet(0.6 acres) and Approximately 10,018 square feet (0.23 acres)of state claimed 
water bottoms in Lake Ponchartrain, located in Section 46 & 47, T8S-R11E, St. Tammany Parish, Louisiana. 
as shown on the attached plat. 
 

The rental payment constituting the consideration for this lease, as amended, is the price and sum of Six Hundred Twenty One and00/100 
($621.00) Dollars per annum.  In all other respects, LESSOR and LESSEE agree that this lease shall remain unchanged.    
 
This amendment is effective as of the date of execution by the LESSOR below.   
 

 
THUS DONE, EXECUTED, AND SIGNED by the Lessee, in triplicate, at ___________________________ Parish, 
Louisiana, on the       day of_________________________, 2025. 
 
 
 
WITNESSETH:       LESSEE: 
 
 
 
___________________________________    BY___________________________________ 
 
PRINTED NAME: ____________________    PRINTED NAME: City of Mandeville 
                                                                                                                                                       Mayor – Clay Madden 
 
___________________________________ 
 
PRINTED NAME: ____________________ 
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THUS DONE, EXECUTED, AND SIGNED by the Lessor, in triplicate, at           East Baton Rouge           Parish, 
Louisiana, on the       day of_________________________, 2025. 
 
 
WITNESSETH:       LESSOR: 
 
 
__________________________________    BY: __________________________________ 
        PRINTED NAME: CHESTON S. HILL 
PRINTED NAME: DONICE BASS     PUBLIC LANDS ADMINISTRATOR 
 
 
__________________________________     
 
PRINTED NAME: ___________________ 
 
******************************************************************************************************* 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
 
_____________________________________ 
OFFICE OF THE ATTORNEY GENERAL 
 
PRINTED NAME __________________________ 
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ORD 25-25 



THE FOLLOWING ORDINANCE WAS SPONSORED BY COUNCIL MEMBER ______________; 
MOTIONED FOR ADOPTION BY COUNCIL MEMBER ___________________ AND SECONDED FOR 
ADOPTION  BY COUNCIL MEMBER ________________ 
 
 ORDINANCE NO.  25-25 

 
AN ORDINANCE OF THE CITY COUNCIL FOR THE CITY OF MANDEVILLE TO 
APPROPRIATE FUNDS RELATIVE TO AND FOR ADOPTION OF THE OPERATING 
BUDGET FOR THE CITY OF MANDEVILLE FOR FISCAL YEAR 2025-2026; AND TO 
ESTABLISH THE ADMINISTRATION OF EXPENDITURES THEREOF AND TO PROVIDE 
FOR RELATED MATTERS. 

  
 BE IT ORDAINED that the Operating Budget as set out herein as Exhibit “F” attached hereto 
is adopted by the City Council of the City of Mandeville and that the appropriations called for 
therein are made; 
 
 BE IT FURTHER ORDAINED, that the Operating Budget shall be administered under the 
following rules: 
 

1. Quarterly budget review sessions will be scheduled for the months of January, April, and 
July.  
 

2. Be it ordained that the operating budget as set out in Exhibit “B”, “C”, “D”, “E”, “F”, “G”, 
and “H” attached hereto is adopted by the city council of the City of Mandeville for Fiscal 
year 2025-2026. 

 
3. There shall be no transfer of funds in an amount of $10,000.00 or more made between line 

items as shown on Exhibits “B”.  
 

4. Directors, Mayor, and Council salaries and supplements are listed as Exhibit “C”, “D”, and 
“E”. Notwithstanding any other provision in this budget there shall be no additional 
increase for base salary and supplemental income without approval of the Council. 

 
5. Any expenditure of funds authorized by this ordinance, or as amended, pursuant to a 

contract for any services, other than professional services defined herein, with the City of 
Mandeville, of $100,000.00 or more shall be awarded through a request for proposal 
process (RFP). This process shall provide for an appropriate, objective uniform evaluation 
system that includes the use of detailed criteria for a weighted grading system for proposals 
submitted. Additionally, the process shall provide for an appointment of a committee to 
review the proposal pursuant to the above process and make a recommendation.  

 
6. Professional Services Contracts as it pertains to funds appropriated by the budget and as 

covered by Section 5-08 of the Mandeville City Charter shall be those contracts in which the 
primary service is performed by those holding the designation or certification as a medical 



doctor, attorney, accountant, architect, landscape architect or engineer licensed by the 
State of Louisiana to perform. 

 
7. Assignment of a $2 million line item for post employee retirement health benefits. 

 
The ordinance being submitted to a vote, the vote thereon was as follows: 
 

AYES:  
NAY:  
ABSTENTIONS:   
ABSENT: 

 
and the ordinance was declared adopted this ____ Day of ______________, 2025 
 
 
 _________________________   ___________________________ 

Alicia Watts      Jason Zuckerman 
Clerk of Council    Council Chairman 



Proprietary Fund Total

 General 
Fund 

 Sales Tax 
Fund 

 Special Sales
Tax Fund 

 District 3
Fund 

 Street 
Construction

Fund 
 Non-Major 

Funds 

 Total 
Governmental

Funds  Enterprise Fund 

Revenues and Intergovernmental Funds

Advalorem Taxes 2,175,216              2,175,216              2,175,216

Franchise Taxes 944,011                  944,011                  944,011

Sales and Use Taxes 22,305,931           22,305,931           22,305,931

Grants Revenue 8,569,382              -                             7,825,000              16,394,382           16,394,382

Other Revenue 12,377,131           5,782                        450,147                  6,398                        409,677                  40,160                     13,289,294           4,640,213 17,929,508

Subtotal Revenues 24,065,740           22,311,713           450,147                  7,831,398              409,677                  40,160                     55,108,834           4,640,213              59,749,048           

Sales Tax Transfers In 11,055,890           3,685,297              3,611,776              3,685,297              22,038,260           22,038,260           
Interfund Transfers In 5,457,219              2,993,750              8,450,969              -                             8,450,969              

Total Revenues and Transfers In 40,578,849           22,311,713           4,135,444              11,443,174           7,088,724              40,160                     85,598,063           4,640,213              90,238,277           

Expenditures

Wages &  Overtime 8,565,124 8,565,124 1,254,131 9,819,255

Employee Insurance 2,835,912 2,835,912 434,274 3,270,186

Retirement & OPEB 3,632,792 3,632,792 495,435 4,128,227

Payroll Taxes and Workers' Compensation 890,163 890,163 146,928 1,037,091

Other Operating Exenditures 7,953,171 267,791 18,000 12,000 1,020 8,251,982 4,308,979 12,560,962

Subtotal Expenditures 23,877,162           267,791                  18,000                     -                             12,000                     1,020                        24,175,973           6,639,747              30,815,720           

Capital Outlay Expenditures 
(Governmental Funds) 4,882,000              9,375,000              14,257,000           14,257,000           

Total Operating & Capital Expenditures 28,759,162           267,791                  18,000                     -                             9,387,000              1,020                        38,432,973           45,072,720           

Interfund Transfers Out 22,038,260           5,457,219              2,993,750              30,489,229           30,489,229           

Total Expenditures & Transfers Out 28,759,162           22,306,051           5,475,219              2,993,750              9,387,000              1,020                        68,922,202           -                             75,561,949           

Net Fund Increase/(Decrease) 11,819,687           5,662                        (1,339,775)             8,449,424              (2,298,276)             39,140                     16,675,861           (1,999,534)             14,676,328           

Fund Balances - Projected For FY25 14,772,170           107,167                  12,606,052           15,626,513           23,672,996           589,431                  67,374,328           48,694,604           116,068,932         

Prior Years Appropriations (17,647,926)          (8,751,484)             (18,821,551)          (3,952,123)             (49,173,085)          (49,173,085)          

Fund Balance Projected End of Year 8,943,930              112,829                  2,514,792              5,254,386              17,422,596           628,570                  34,877,104           46,695,070           81,572,174           

City of Mandeville - Exhibit F
Fiscal Year 2026 Funds Summary Report

Governmental Funds



ORG OBJ ORG OBJ ACCOUNT DESCRIPTION FY25 REVISED 
BUDGET

YTD Actual & 
Encumbrances

AVAILABLE 
BUDGET

% USED FY25 EOY
ESTIMATE

% USED
FY25 EOY v

FY25 REVISED

FY26
BUDGET

$ CHANGE - FY25 
Budget to FY26 

Budget

% CHANGE - FY 25 
Budget to FY26 

Budget

% CHANGE - FY 25 
EOY Est to FY26 

Budget

PIVOT

10000 30000 10000-30000 AD VALOREM TAXES -1,996,470 -2,175,216 178,746 109.00 -2,175,216 108.95% -2,175,216 -178,746 8.95% 0.00% GF ADVALOREM TAXES
10000 30400 10000-30400 BEER TAX & LIQUOR LIC. -35,000 -23,070 -11,930 65.90 -30,760 87.89% -35,000 0 0.00% 13.79% GF OTHER REVENUE
10000 30600 10000-30600 STUDENT RESOURCE OFFICER -840,620 -716,047 -124,573 85.20 -840,620 100.00% -840,620 0 0.00% 0.00% GF OTHER REVENUE
10000 30800 10000-30800 FRANCHISE TAXES -944,011 -574,473 -369,538 60.90 -944,011 100.00% -944,011 0 0.00% 0.00% GF FRANCHISE TAXES
10000 30900 10000-30900 GARBAGE COLLECTION FEES -909,000 -682,050 -226,950 75.00 -905,476 99.61% -1,116,000 -207,000 22.77% 23.25% GF OTHER REVENUE
10000 31100 10000-31100 INSURANCE LICENSES -695,000 -512,186 -182,814 73.70 -695,000 100.00% -695,000 0 0.00% 0.00% GF OTHER REVENUE
10000 31200 10000-31200 MISCELLANEOUS INCOME -333,333 -193,463 -139,870 58.00 -333,333 100.00% -333,333 0 0.00% 0.00% GF OTHER REVENUE
10000 31300 10000-31300 POLICE FEES -505,768 -505,586 -182 100.00 -505,768 100.00% -581,633 -75,865 15.00% 15.00% GF OTHER REVENUE
10000 31400 10000-31400 INTEREST INCOME -605,490 -407,408 -198,082 67.30 -543,211 89.71% -543,211 62,279 -10.29% 0.00% GF OTHER REVENUE
10000 31500 10000-31500 OCCUPATIONAL LICENSES -650,000 -607,491 -42,509 93.50 -650,000 100.00% -650,000 0 0.00% 0.00% GF OTHER REVENUE
10000 31600 10000-31600 CONTRACTOR LICENSES -35,000 -29,318 -5,682 83.80 -35,000 100.00% -35,000 0 0.00% 0.00% GF OTHER REVENUE
10000 31900 10000-31900 DMV -55,316 -58,116 2,800 105.10 -60,000 108.47% -60,000 -4,684 8.47% 0.00% GF OTHER REVENUE
10000 32200 10000-32200 GRANT INCOME -6,500,000 -111,625 -6,388,375 1.70 -111,625 1.72% -8,569,382 -2,069,382 31.84% 7576.94% GF GRANTS REVENUE
10000 32250 10000-32250 SUPPLEMENTAL PAY -266,500 -166,860 -99,640 62.60 -266,500 100.00% -266,500 0 0.00% 0.00% GF OTHER REVENUE
10000 32300 10000-32300 BUILDING PERMITS -183,500 -126,183 -57,317 68.80 -168,244 91.69% -168,244 15,256 -8.31% 0.00% GF OTHER REVENUE
10000 32400 10000-32400 ZONING FEES -5,000 -13,106 8,106 262.10 -13,106 262.12% -5,000 0 0.00% -61.85% GF OTHER REVENUE
10000 32700 10000-32700 SALE OF PLOTS AND CRYPTS -30,000 -1,445 -28,555 4.80 -1,445 4.82% -30,000 0 0.00% 1976.12% GF OTHER REVENUE
10000 34100 10000-34100 SALE OF PROPERTY -15,000 0 -15,000 0.00 0 0.00% 0 15,000 -100.00% 0.00% GF OTHER REVENUE
10000 34300 10000-34300 KEEP MANDEVILLE BEAUTIFUL 0 -500 500 100.00 0 #DIV/0! 0 0 0.00% 0.00% GF OTHER REVENUE
10000 34200 10000-34200 TRAILHEAD REVENUES -120,000 -96,404 -23,596 80.30 -120,000 100.00% -120,000 0 0.00% 0.00% GF OTHER REVENUE
10000 34400 10000-34400 COMMUNITY CENTER -5,000 -6,300 1,300 126.00 -6,300 126.00% -6,300 -1,300 26.00% 0.00% GF OTHER REVENUE
10000 34600 10000-34600 EMERGENCY INCOME -10,223,000 -836,302 -9,386,698 8.20 -836,302 8.18% -6,641,290 3,581,710 -35.04% 694.13% GF OTHER REVENUE
10000 34601 10000-34601 ELEVATIONS INCOME -100,000 0 -100,000 0.00 0 0.00% -250,000 -150,000 150.00% 0.00% GF OTHER REVENUE
10000 90500 10000-90500 TRANSFER SALES TAX -10,961,345 -8,343,151 -2,618,194 76.10 -10,786,234 98.40% -11,055,890 -94,545 0.86% 2.50% GF SALES TAX TRANSFERS IN
10000 90600 10000-90600 TRANSFER SPECIAL SALES TAX -5,369,137 0 -5,369,137 0.00 -2,418,837 45.05% -5,457,219 -88,082 1.64% 125.61% GF INTERFUND TRANSFERS IN
10100 40000 10100-40000 SALARIES 1,695,927 1,253,691 442,236 73.90 1,671,589 98.56% 1,784,723 88,796 5.24% 6.77% GF WAGES & OVERTIME
10100 40100 10100-40100 OVERTIME 18,016 29,936 -11,920 166.20 39,915 221.55% 18,016 0 0.00% -54.86% GF WAGES & OVERTIME
10100 40200 10100-40200 FICA 127,561 95,492 32,069 74.90 127,323 99.81% 138,088 10,527 8.25% 8.45% GF PR TAXES & WC
10100 40300 10100-40300 RETIREMENT 622,503 454,145 168,359 73.00 605,526 97.27% 638,359 15,856 2.55% 5.42% GF RETIREMENT & OPEB
10100 40301 10100-40301 HEALTH INSURANCE RETIREES 44,721 21,651 23,070 48.40 28,868 64.55% 44,721 0 0.00% 54.92% GF RETIREMENT & OPEB
10100 40400 10100-40400 INSURANCE EMPLOYEES 501,743 367,759 133,984 73.30 490,346 97.73% 665,443 163,700 32.63% 35.71% GF EMPLOYEE INSURANCE
10100 40600 10100-40600 WORKER'S COMPENSATION 40,583 35,758 4,825 88.10 47,678 117.48% 40,583 0 0.00% -14.88% GF PR TAXES & WC
10100 40700 10100-40700 DMV 87,393 66,775 20,618 76.40 89,033 101.88% 87,393 0 0.00% -1.84% GF GENERAL GOVERNMENT EXPENDITURES
10100 41000 10100-41000 AUDIT & ACCOUNTING FEES 140,000 129,650 10,350 92.60 172,867 123.48% 250,000 110,000 78.57% 44.62% GF GENERAL GOVERNMENT EXPENDITURES
10100 41200 10100-41200 MAGISTRATE RETAINER 24,000 18,000 6,000 75.00 24,000 100.00% 24,000 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 41300 10100-41300 LEGAL FEES 599,775 494,799 104,976 82.50 659,732 110.00% 599,775 0 0.00% -9.09% GF GENERAL GOVERNMENT EXPENDITURES
10100 41400 10100-41400 COMP LAND USE PLAN REVISION 165,000 114,895 50,105 69.60 153,193 92.84% 50,105 -114,895 -69.63% -67.29% GF GENERAL GOVERNMENT EXPENDITURES
10100 41500 10100-41500 ENGINEERING FEES 126,000 149,418 -23,418 118.60 158,723 125.97% 150,000 24,000 19.05% -5.50% GF GENERAL GOVERNMENT EXPENDITURES
10100 41600 10100-41600 COMPUTER SUPPLIES & PROGRAMS 103,597 109,628 -6,031 105.80 144,102 139.10% 225,178 121,581 117.36% 56.26% GF GENERAL GOVERNMENT EXPENDITURES
10100 42100 10100-42100 MEMBERSHIP DUES & SUBS. 21,853 12,931 8,922 59.20 17,241 78.90% 21,853 0 0.00% 26.75% GF GENERAL GOVERNMENT EXPENDITURES
10100 42200 10100-42200 PRINTING 18,317 13,670 4,647 74.60 18,227 99.51% 18,317 0 0.00% 0.49% GF GENERAL GOVERNMENT EXPENDITURES
10100 42300 10100-42300 UTILITIES 57,051 39,028 18,023 68.40 52,037 91.21% 57,051 0 0.00% 9.63% GF GENERAL GOVERNMENT EXPENDITURES
10100 42400 10100-42400 TELEPHONE 25,007 20,163 4,844 80.60 26,884 107.50% 25,007 0 0.00% -6.98% GF GENERAL GOVERNMENT EXPENDITURES
10100 42500 10100-42500 ADVERTISING 27,885 11,158 16,727 40.00 14,877 53.35% 27,885 0 0.00% 87.44% GF GENERAL GOVERNMENT EXPENDITURES
10100 42600 10100-42600 INSURANCE GENERAL 25,177 22,776 2,401 90.50 22,776 90.46% 25,177 0 0.00% 10.54% GF GENERAL GOVERNMENT EXPENDITURES
10100 42700 10100-42700 JANITORIAL SERVICES 18,939 13,923 5,016 73.50 18,564 98.02% 18,939 0 0.00% 2.02% GF GENERAL GOVERNMENT EXPENDITURES
10100 42800 10100-42800 INSURANCE PROPERTY 49,317 46,679 2,638 94.70 46,679 94.65% 49,317 0 0.00% 5.65% GF GENERAL GOVERNMENT EXPENDITURES
10100 42900 10100-42900 BANK CHARGES 40,826 34,880 5,946 85.40 46,507 113.91% 40,826 0 0.00% -12.21% GF GENERAL GOVERNMENT EXPENDITURES
10100 43000 10100-43000 OFFICE SUPPLIES 18,658 9,584 9,074 51.40 12,779 68.49% 18,658 0 0.00% 46.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 43200 10100-43200 BUILDING MAINTENANCE 45,000 34,404 10,596 76.50 41,887 93.08% 88,500 43,500 96.67% 111.28% GF GENERAL GOVERNMENT EXPENDITURES
10100 43300 10100-43300 MAINTENANCE RECREATION 20,000 28,817 -8,817 144.10 36,479 182.40% 30,000 10,000 50.00% -17.76% GF GENERAL GOVERNMENT EXPENDITURES
10100 43400 10100-43400 COMMUNITY CENTER 45,000 43,330 1,670 96.30 45,000 100.00% 48,000 3,000 6.67% 6.67% GF GENERAL GOVERNMENT EXPENDITURES
10100 43500 10100-43500 PLANNING & DEVELOPMENT 1,233,487 716,858 676,629 51.40 914,544 74.14% 1,072,000 -161,487 -13.09% 17.22% GF GENERAL GOVERNMENT EXPENDITURES
10100 43600 10100-43600 RECORDING FEES 9,113 8,000 1,113 87.80 9,113 100.00% 9,113 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 43700 10100-43700 TRAILHEAD 160,000 170,064 -10,064 106.30 180,000 112.50% 180,000 20,000 12.50% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 43900 10100-43900 KEEP MANDEVILLE BEAUTIFUL 67,000 51,272 15,728 76.50 67,000 100.00% 67,000 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 43800 10100-43800 CORONER'S FEES 0 1,000 -1,000 100.00 1,000 #DIV/0! 1,000 1,000 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 44000 10100-44000 POSTAGE 7,488 3,376 4,112 45.10 4,501 60.11% 7,488 0 0.00% 66.35% GF GENERAL GOVERNMENT EXPENDITURES
10100 44100 10100-44100 BANQUETS 4,000 2,328 1,672 58.20 3,104 77.60% 14,000 10,000 250.00% 351.02% GF GENERAL GOVERNMENT EXPENDITURES
10100 44200 10100-44200 TRAVEL CONVS. & CONFS. 54,300 21,964 32,336 40.40 29,285 53.93% 54,300 0 0.00% 85.42% GF GENERAL GOVERNMENT EXPENDITURES
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10100 45000 10100-45000 DECOR. & BEAUTIFICATION 25,000 28,100 -3,100 112.40 28,000 112.00% 35,000 10,000 40.00% 25.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 45100 10100-45100 SOCIAL SERVICES 32,000 32,000 0 100.00 32,000 100.00% 0 -32,000 -100.00% -100.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 45300 10100-45300 ECONOMIC DEVELOPMENT 20,000 0 20,000 0.00 0 0.00% 0 -20,000 -100.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 45500 10100-45500 ANIMAL CONTROL 1,000 975 25 97.50 1,000 100.00% 1,000 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 45800 10100-45800 MAYOR'S ALLOWANCE 500 127 373 25.40 170 33.93% 500 0 0.00% 194.72% GF GENERAL GOVERNMENT EXPENDITURES
10100 45900 10100-45900 P & Z MEETING FEES 8,400 6,000 2,400 71.40 8,400 100.00% 8,400 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 46000 10100-46000 COUNCIL MEETING FEES 72,000 53,009 18,991 73.60 72,000 100.00% 72,000 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 46500 10100-46500 CIVIL SERVICE 8,190 4,628 3,562 56.50 6,170 75.34% 8,190 0 0.00% 32.73% GF GENERAL GOVERNMENT EXPENDITURES
10100 46700 10100-46700 UNIFORMS 5,615 5,652 -37 100.70 5,615 100.00% 5,615 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 46800 10100-46800 FUEL 2,694 2,280 414 84.60 2,694 100.00% 2,694 0 0.00% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 46900 10100-46900 INSURANCE VEHICLES 3,783 4,432 -649 117.20 4,432 117.15% 4,432 649 17.15% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 47000 10100-47000 VEHICLE MAINTENANCE 3,000 933 2,067 31.10 1,244 41.47% 3,000 0 0.00% 141.11% GF GENERAL GOVERNMENT EXPENDITURES
10100 47100 10100-47100 EQUIPMENT MAINTENANCE 1,885 8,226 -6,341 436.40 1,687 89.52% 1,885 0 0.00% 11.71% GF GENERAL GOVERNMENT EXPENDITURES
10100 47500 10100-47500 EQUIPMENT RENTAL 25,637 22,135 3,502 86.30 29,514 115.12% 29,514 3,877 15.12% 0.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 47600 10100-47600 CONTRACTED SERVICES 90,000 54,826 35,174 60.90 73,102 81.22% 90,000 0 0.00% 23.12% GF GENERAL GOVERNMENT EXPENDITURES
10100 48900 10100-48900 TRAINING 2,108 6,938 -4,830 329.10 7,000 332.07% 5,000 2,892 137.19% -28.57% GF GENERAL GOVERNMENT EXPENDITURES
10100 49000 10100-49000 GARBAGE COLLECTION FEES 909,000 850,037 58,963 93.50 909,000 100.00% 1,116,000 207,000 22.77% 22.77% GF GENERAL GOVERNMENT EXPENDITURES
10100 49900 10100-49900 EMERGENCY EXPENSE 3,000,000 272,012 2,727,988 9.10 362,683 12.09% 0 -3,000,000 -100.00% -100.00% GF GENERAL GOVERNMENT EXPENDITURES
10100 49901 10100-49901 ELEVATIONS EXPENSE 100,000 40,831 59,169 40.80 54,442 54.44% 250,000 150,000 150.00% 359.21% GF GENERAL GOVERNMENT EXPENDITURES
10100 50000 10100-50000 GENERAL LIABILITY CLAIMS 40,000 13,061 26,939 32.70 17,414 43.54% 40,000 0 0.00% 129.70% GF GENERAL GOVERNMENT EXPENDITURES
10100 88000 10100-88000 CAPITAL OUTLAY 11,481,500 767,929 10,713,571 6.70 882,474 7.69% 3,200,000 -8,281,500 -72.13% 262.62% GF CAPITAL OUTLAY
10100 43100 10100-43100 PENALTY INTEREST & S.C. 0 10,920 -10,920 100.00 10,920 #DIV/0! 0 0 0.00% -100.00% GF GENERAL GOVERNMENT EXPENDITURES
10110 40000 10110-40000 SALARIES 4,349,129 3,445,658 903,471 79.20 4,594,211 105.64% 4,762,757 413,628 9.51% 3.67% GF WAGES & OVERTIME
10110 40100 10110-40100 OVERTIME 647,338 602,679 44,659 93.10 700,000 108.14% 647,338 0 0.00% -7.52% GF WAGES & OVERTIME
10110 40050 10110-40050 SUPPLEMENTAL PAY 0 76,720 -76,720 100.00 102,293 #DIV/0! 266,500 266,500 0.00% 160.53% GF PUBLIC SAFETY EXPENDITURES
10110 40200 10110-40200 FICA 345,251 307,581 37,670 89.10 345,251 100.00% 418,326 73,075 21.17% 21.17% GF PR TAXES & WC
10110 40300 10110-40300 RETIREMENT 1,935,597 1,538,630 396,967 79.50 2,000,000 103.33% 2,046,378 110,781 5.72% 2.32% GF RETIREMENT & OPEB
10110 40301 10110-40301 HEALTH INSURANCE RETIREES 380,351 232,675 147,676 61.20 310,233 81.56% 380,351 0 0.00% 22.60% GF RETIREMENT & OPEB
10110 40400 10110-40400 INSURANCE EMPLOYEES 1,324,771 1,027,865 296,906 77.60 1,370,487 103.45% 1,717,084 392,313 29.61% 25.29% GF EMPLOYEE INSURANCE
10110 40600 10110-40600 WORKER'S COMPENSATION 133,685 140,635 -6,950 105.20 150,000 112.20% 140,635 6,950 5.20% -6.24% GF PR TAXES & WC
10110 41600 10110-41600 COMPUTER SUPPLIES & PROGRAMS 799,780 635,551 164,229 79.50 799,780 100.00% 799,780 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 42100 10110-42100 MEMBERSHIP DUES & SUBS. 2,580 2,671 -91 103.50 2,671 103.53% 3,500 920 35.66% 31.04% GF PUBLIC SAFETY EXPENDITURES
10110 42200 10110-42200 PRINTING 2,500 1,977 523 79.10 2,500 100.00% 2,500 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 42300 10110-42300 UTILITIES 21,644 16,447 5,197 76.00 21,930 101.32% 21,930 286 1.32% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 42400 10110-42400 TELEPHONE 35,137 28,331 6,806 80.60 35,137 100.00% 35,137 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 42600 10110-42600 INSURANCE GENERAL 131,711 127,334 4,377 96.70 127,334 96.68% 131,711 0 0.00% 3.44% GF PUBLIC SAFETY EXPENDITURES
10110 42700 10110-42700 JANITORIAL 19,510 14,814 4,696 75.90 19,510 100.00% 19,510 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 42800 10110-42800 INSURANCE PROPERTY 173,511 138,863 34,648 80.00 138,863 80.03% 173,511 0 0.00% 24.95% GF PUBLIC SAFETY EXPENDITURES
10110 43000 10110-43000 OFFICE SUPPLIES 10,000 6,794 3,206 67.90 9,059 90.59% 10,000 0 0.00% 10.39% GF PUBLIC SAFETY EXPENDITURES
10110 42900 10110-42900 BANK CHARGES 0 814 -814 100.00 1,085 #DIV/0! 1,085 1,085 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 43200 10110-43200 BUILDING MAINTENANCE 30,000 17,035 12,965 56.80 22,714 75.71% 30,000 0 0.00% 32.08% GF PUBLIC SAFETY EXPENDITURES
10110 44000 10110-44000 POSTAGE 1,436 147 1,289 10.20 196 13.64% 1,436 0 0.00% 633.05% GF PUBLIC SAFETY EXPENDITURES
10110 44200 10110-44200 TRAVEL CONVS. & CONFS. 15,735 2,773 12,962 17.60 3,698 23.50% 15,735 0 0.00% 325.51% GF PUBLIC SAFETY EXPENDITURES
10110 46300 10110-46300 CRIME PREVENTION 12,000 10,976 1,024 91.50 12,000 100.00% 12,000 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 46500 10110-46500 CIVIL SERVICE 36,150 10,704 25,446 29.60 14,272 39.48% 48,150 12,000 33.20% 237.37% GF PUBLIC SAFETY EXPENDITURES
10110 46600 10110-46600 RADIO MAINTENANCE 60,000 0 60,000 0.00 60,000 100.00% 60,000 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 46700 10110-46700 UNIFORMS 40,000 30,841 9,159 77.10 22,527 56.32% 40,000 0 0.00% 77.57% GF PUBLIC SAFETY EXPENDITURES
10110 46800 10110-46800 FUEL 139,805 102,442 37,363 73.30 136,589 97.70% 139,805 0 0.00% 2.35% GF PUBLIC SAFETY EXPENDITURES
10110 46900 10110-46900 INSURANCE VEHICLES 55,837 56,876 -1,039 101.90 56,876 101.86% 56,876 1,039 1.86% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 47000 10110-47000 VEHICLE MAINTENANCE 95,000 108,206 -13,206 113.90 130,000 136.84% 110,000 15,000 15.79% -15.38% GF PUBLIC SAFETY EXPENDITURES
10110 47100 10110-47100 EQUIPMENT MAINTENANCE 1,000 0 1,000 0.00 1,000 100.00% 1,000 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 47200 10110-47200 CRIME INVESTIGATION 5,000 909 4,091 18.20 1,212 24.24% 5,000 0 0.00% 312.54% GF PUBLIC SAFETY EXPENDITURES
10110 47300 10110-47300 POLICE SUPPLIES 60,000 10,642 49,358 17.70 14,189 23.65% 60,000 0 0.00% 322.86% GF PUBLIC SAFETY EXPENDITURES
10110 47500 10110-47500 EQUIPMENT RENTAL 3,000 7,746 -4,746 258.20 7,746 258.19% 3,000 0 0.00% -61.27% GF PUBLIC SAFETY EXPENDITURES
10110 47600 10110-47600 CONTRACTED SERVICES 2,500 1,040 1,460 41.60 2,500 100.00% 2,500 0 0.00% 0.00% GF PUBLIC SAFETY EXPENDITURES
10110 48900 10110-48900 TRAINING 85,000 59,767 25,233 70.30 79,690 93.75% 85,000 0 0.00% 6.66% GF PUBLIC SAFETY EXPENDITURES
10110 88000 10110-88000 CAPITAL OUTLAY 6,077,000 366,497 5,710,503 6.00 119,321 1.96% 852,000 -5,225,000 -85.98% 614.04% GF CAPITAL OUTLAY
10110 49100 10110-49100 PRISONER EXPENSE 0 164 -164 100.00 164 #DIV/0! 0 0 0.00% -100.00% GF PUBLIC SAFETY EXPENDITURES
10120 40000 10120-40000 SALARIES 1,211,287 942,340 268,947 77.80 1,256,453 103.73% 1,291,950 80,663 6.66% 2.83% GF WAGES & OVERTIME
10120 40100 10120-40100 OVERTIME 60,339 37,523 22,816 62.20 50,031 82.92% 60,339 0 0.00% 20.60% GF WAGES & OVERTIME
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10120 40200 10120-40200 FICA 87,305 72,792 14,513 83.40 97,056 111.17% 103,876 16,571 18.98% 7.03% GF PR TAXES & WC
10120 40300 10120-40300 RETIREMENT 463,835 346,274 117,561 74.70 461,699 99.54% 481,223 17,388 3.75% 4.23% GF RETIREMENT & OPEB
10120 40301 10120-40301 HEALTH INSURANCE RETIREES 41,760 26,956 14,804 64.50 35,941 86.06% 41,760 0 0.00% 16.19% GF RETIREMENT & OPEB
10120 40400 10120-40400 INSURANCE EMPLOYEES 410,739 267,154 143,585 65.00 356,206 86.72% 453,385 42,646 10.38% 27.28% GF EMPLOYEE INSURANCE
10120 40600 10120-40600 WORKER'S COMPENSATION 33,421 48,656 -15,235 145.60 64,874 194.11% 48,656 15,235 45.58% -25.00% GF PR TAXES & WC
10120 41600 10120-41600 COMPUTER SUPPLIES & PROGRAMS 96,163 51,788 44,375 53.90 68,624 71.36% 96,163 0 0.00% 40.13% GF PUBLIC WORKS EXPENDITURES
10120 42100 10120-42100 MEMBERSHIP DUES & SUBS. 1,500 3,438 -1,938 229.20 3,438 229.18% 3,000 1,500 100.00% -12.73% GF PUBLIC WORKS EXPENDITURES
10120 42200 10120-42200 PRINTING 1,500 0 1,500 0.00 0 0.00% 1,500 0 0.00% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 42300 10120-42300 UTILITIES 188,475 165,723 22,752 87.90 220,964 117.24% 220,964 32,489 17.24% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 42400 10120-42400 TELEPHONE 7,894 5,678 2,216 71.90 7,570 95.90% 7,894 0 0.00% 4.28% GF PUBLIC WORKS EXPENDITURES
10120 42600 10120-42600 INSURANCE GENERAL 21,351 18,740 2,611 87.80 18,740 87.77% 21,351 0 0.00% 13.93% GF PUBLIC WORKS EXPENDITURES
10120 42800 10120-42800 INSURANCE PROPERTY 41,662 36,852 4,810 88.50 36,852 88.45% 41,662 0 0.00% 13.05% GF PUBLIC WORKS EXPENDITURES
10120 43000 10120-43000 OFFICE SUPPLIES 3,500 3,092 408 88.30 4,122 117.78% 4,000 500 14.29% -2.97% GF PUBLIC WORKS EXPENDITURES
10120 43200 10120-43200 BUILDING MAINTENANCE 70,000 51,073 18,927 73.00 68,097 97.28% 70,000 0 0.00% 2.79% GF PUBLIC WORKS EXPENDITURES
10120 43900 10120-43900 CANALS & DRAINAGE 4,000 0 4,000 0.00 0 0.00% 4,000 0 0.00% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 44200 10120-44200 TRAVEL CONVS. & CONFS. 1,000 559 441 55.90 745 74.52% 2,000 1,000 100.00% 168.37% GF PUBLIC WORKS EXPENDITURES
10120 46500 10120-46500 CIVIL SERVICE 7,407 1,606 5,801 21.70 2,141 28.91% 7,407 0 0.00% 245.91% GF PUBLIC WORKS EXPENDITURES
10120 46700 10120-46700 UNIFORMS 12,659 11,356 1,303 89.70 13,500 106.64% 13,500 841 6.64% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 46800 10120-46800 FUEL 12,892 16,171 -3,279 125.40 19,427 150.69% 18,000 5,108 39.62% -7.34% GF PUBLIC WORKS EXPENDITURES
10120 46900 10120-46900 INSURANCE VEHICLES 18,018 20,929 -2,911 116.20 20,929 116.15% 20,929 2,911 16.15% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 47000 10120-47000 VEHICLE MAINTENANCE 25,000 21,086 3,914 84.30 28,114 112.46% 30,000 5,000 20.00% 6.71% GF PUBLIC WORKS EXPENDITURES
10120 47100 10120-47100 EQUIPMENT MAINTENANCE 65,000 58,784 6,216 90.40 65,000 100.00% 65,000 0 0.00% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 47500 10120-47500 EQUIPMENT RENTAL 1,000 2,433 -1,433 243.30 3,244 324.38% 2,500 1,500 150.00% -22.93% GF PUBLIC WORKS EXPENDITURES
10120 47600 10120-47600 CONTRACTED SERVICES 10,000 8,223 1,777 82.20 10,964 109.64% 20,000 10,000 100.00% 82.41% GF PUBLIC WORKS EXPENDITURES
10120 47700 10120-47700 SMALL TOOLS & SUPPLIES 18,000 17,591 409 97.70 23,454 130.30% 40,000 22,000 122.22% 70.54% GF PUBLIC WORKS EXPENDITURES
10120 47900 10120-47900 SIGNS & LIGHTS 5,000 4,569 431 91.40 6,092 121.85% 10,000 5,000 100.00% 64.14% GF PUBLIC WORKS EXPENDITURES
10120 48000 10120-48000 SAND ASPHALT & GRAVEL 25,000 25,958 -958 103.80 30,869 123.48% 40,000 15,000 60.00% 29.58% GF PUBLIC WORKS EXPENDITURES
10120 48900 10120-48900 TRAINING 1,000 578 422 57.80 771 77.11% 1,000 0 0.00% 29.68% GF PUBLIC WORKS EXPENDITURES
10120 50000 10120-50000 GENERAL LIABILITY CLAIMS 1,000 0 1,000 0.00 0 0.00% 1,000 0 0.00% 0.00% GF PUBLIC WORKS EXPENDITURES
10120 88000 10120-88000 CAPITAL OUTLAY 455,000 388,290 66,710 85.30 501,832 110.29% 830,000 375,000 82.42% 65.39% GF CAPITAL OUTLAY
10140 43400 10140-43400 MAINTENANCE CEMETERY 136,523 35,020 101,503 25.70 46,693 34.20% 136,523 0 0.00% 192.38% GF CEMETERY EXPENDITURES
20000 31400 20000-31400 INTEREST INCOME -326,666 -202,789 -123,877 62.10 -270,386 82.77% -270,386 56,280 -17.23% 0.00% EF OTHER REVENUE
20000 33300 20000-33300 WATER IMPACT FEES -20,000 -8,380 -11,620 41.90 -11,174 55.87% -20,000 0 0.00% 78.99% EF OTHER REVENUE
20000 32200 20000-32200 GRANTS 0 -1,170,957 1,170,957 100.00 -1,170,957 #DIV/0! 0 0 0.00% -100.00% EF OTHER REVENUE
20000 33400 20000-33400 WATER INSPECTION FEES -900 -275 -625 30.60 -413 45.83% -433 467 -51.88% 5.00% EF OTHER REVENUE
20000 33500 20000-33500 WATER FEES -1,503,185 -901,133 -602,052 59.90 -1,351,699 89.92% -1,419,284 83,901 -5.58% 5.00% EF OTHER REVENUE
20000 33600 20000-33600 WATER TAPPING FEES -16,000 -5,100 -10,900 31.90 -7,650 47.81% -8,033 7,968 -49.80% 5.00% EF OTHER REVENUE
20000 33700 20000-33700 WATER SERVICE CHARGES -12,632 -11,730 -902 92.90 -17,595 139.29% -18,475 -5,843 46.25% 5.00% EF OTHER REVENUE
20000 33800 20000-33800 DELINQUENT FEES -61,200 -29,949 -31,251 48.90 -44,924 73.41% -47,170 14,030 -22.92% 5.00% EF OTHER REVENUE
20000 33900 20000-33900 CONVENIENCE FEES -18,961 -12,857 -6,104 67.80 -19,285 101.71% -20,250 -1,289 6.80% 5.00% EF OTHER REVENUE
20000 35200 20000-35200 SEWER FEES -2,259,437 -1,745,642 -513,795 77.30 -2,618,463 115.89% -2,749,386 -489,949 21.68% 5.00% EF OTHER REVENUE
20000 35300 20000-35300 SEWER TAPPING FEES -5,500 -2,500 -3,000 45.50 -3,750 68.18% -3,938 1,563 -28.41% 5.00% EF OTHER REVENUE
20000 35400 20000-35400 SEWER INSPECTION FEES -500 -225 -275 45.00 -338 67.50% -354 146 -29.13% 5.00% EF OTHER REVENUE
20000 35500 20000-35500 SEWER IMPACT FEES -6,885 -7,180 295 104.30 -10,770 156.43% -11,309 -4,424 64.25% 5.00% EF OTHER REVENUE
20000 39900 20000-39900 DHH FEES -60,874 -45,204 -15,670 74.30 -67,806 111.39% -71,196 -10,322 16.96% 5.00% EF OTHER REVENUE
20000 90400 20000-90400 TRANS FROM SPEC SALES TAX -5,338,051 0 -5,338,051 0.00 0 0.00% 0 5,338,051 -100.00% 0.00% EF INTERFUND TRANSFERS IN
20211 40000 20211-40000 SALARIES 743,535 484,596 258,939 65.20 646,128 86.90% 754,660 11,125 1.50% 16.80% EF WAGES & OVERTIME
20211 40100 20211-40100 OVERTIME 47,022 49,929 -2,907 106.20 55,000 116.97% 47,022 0 0.00% -14.51% EF WAGES & OVERTIME
20211 40200 20211-40200 FICA 57,479 40,231 17,248 70.00 53,642 93.32% 61,407 3,928 6.83% 14.48% EF PR TAXES & WC
20211 40300 20211-40300 RETIREMENT 282,543 177,718 104,825 62.90 236,957 83.87% 282,362 -181 -0.06% 19.16% EF RETIREMENT & OPEB
20211 40301 20211-40301 HEALTH INSURANCE RETIREES 33,344 26,683 6,661 80.00 35,577 106.70% 33,344 0 0.00% -6.28% EF RETIREMENT & OPEB
20211 40400 20211-40400 INSURANCE EMPLOYEES 228,148 100,989 127,159 44.30 134,652 59.02% 208,676 -19,472 -8.53% 54.97% EF EMPLOYEE INSURANCE
20211 40600 20211-40600 WORKER'S COMPENSATION 19,098 20,729 -1,631 108.50 27,639 144.72% 27,639 8,541 44.72% 0.00% EF PR TAXES & WC
20211 41000 20211-41000 LICENSES & PERMITS 55,000 35,178 19,822 64.00 46,904 85.28% 55,000 0 0.00% 17.26% WATER OTHER OPERATIONAL EXPENDITURES
20211 41600 20211-41600 COMPUTER SUPPLIES & PROGRAMS 91,312 70,177 21,135 76.90 91,312 100.00% 91,312 0 0.00% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 41700 20211-41700 PUMPS MAINTENANCE 7,500 949 6,551 12.60 1,265 16.86% 7,500 0 0.00% 493.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 41900 20211-41900 PURIFICATION CHEMICALS 80,000 68,383 11,617 85.50 75,817 94.77% 80,000 0 0.00% 5.52% WATER OTHER OPERATIONAL EXPENDITURES
20211 42100 20211-42100 MEMBERSHIP DUES & SUBS. 2,500 3,845 -1,345 153.80 5,126 205.05% 2,700 200 8.00% -47.33% WATER OTHER OPERATIONAL EXPENDITURES
20211 42200 20211-42200 PRINTING 23,000 19,567 3,433 85.10 26,090 113.43% 26,090 3,090 13.43% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 42300 20211-42300 UTILITIES 127,926 104,560 23,366 81.70 139,414 108.98% 139,414 11,488 8.98% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
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20211 42400 20211-42400 TELEPHONE 6,478 4,770 1,708 73.60 6,361 98.19% 6,478 0 0.00% 1.85% WATER OTHER OPERATIONAL EXPENDITURES
20211 42600 20211-42600 INSURANCE GENERAL 11,847 10,668 1,179 90.00 10,668 90.05% 11,847 0 0.00% 11.05% WATER OTHER OPERATIONAL EXPENDITURES
20211 42800 20211-42800 INSURANCE PROPERTY 28,632 21,926 6,706 76.60 21,926 76.58% 28,632 0 0.00% 30.58% WATER OTHER OPERATIONAL EXPENDITURES
20211 42900 20211-42900 BANK CHARGES 38,737 30,571 8,166 78.90 40,762 105.23% 40,762 2,025 5.23% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 43000 20211-43000 OFFICE SUPPLIES 2,000 1,425 575 71.30 1,900 95.00% 2,000 0 0.00% 5.26% WATER OTHER OPERATIONAL EXPENDITURES
20211 43200 20211-43200 BUILDING MAINTENANCE 14,400 12,242 2,158 85.00 15,672 108.84% 15,672 1,272 8.84% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 44000 20211-44000 POSTAGE 150 77 73 51.10 102 68.13% 150 0 0.00% 46.77% WATER OTHER OPERATIONAL EXPENDITURES
20211 44200 20211-44200 TRAVEL CONVS. & CONFS. 1,000 219 781 21.90 292 29.25% 4,000 3,000 300.00% 1267.55% WATER OTHER OPERATIONAL EXPENDITURES
20211 46500 20211-46500 CIVIL SERVICE 4,019 1,166 2,853 29.00 1,554 38.67% 4,019 0 0.00% 158.59% WATER OTHER OPERATIONAL EXPENDITURES
20211 46700 20211-46700 UNIFORMS 7,595 8,130 -535 107.00 10,409 137.05% 8,600 1,005 13.23% -17.38% WATER OTHER OPERATIONAL EXPENDITURES
20211 46800 20211-46800 FUEL 30,829 25,791 5,038 83.70 32,253 104.62% 32,253 1,424 4.62% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 46900 20211-46900 INSURANCE VEHICLES 17,862 25,117 -7,255 140.60 25,117 140.62% 25,117 7,255 40.62% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 47000 20211-47000 VEHICLE MAINTENANCE 20,000 13,588 6,412 67.90 18,118 90.59% 20,000 0 0.00% 10.39% WATER OTHER OPERATIONAL EXPENDITURES
20211 47100 20211-47100 EQUIPMENT MAINT. & SERVICE 20,000 29,124 -9,124 145.60 29,551 147.75% 40,000 20,000 100.00% 35.36% WATER OTHER OPERATIONAL EXPENDITURES
20211 47500 20211-47500 EQUIPMENT RENTAL 1,000 933 67 93.30 1,244 124.38% 1,244 244 24.38% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 47600 20211-47600 CONTRACTED SERVICES 10,000 22,575 -12,575 225.80 22,575 225.75% 22,575 12,575 125.75% 0.00% WATER OTHER OPERATIONAL EXPENDITURES
20211 47700 20211-47700 SMALL TOOLS & SUPPLIES 17,000 14,078 2,922 82.80 18,771 110.42% 43,700 26,700 157.06% 132.80% WATER OTHER OPERATIONAL EXPENDITURES
20211 48100 20211-48100 DEPRECIATION 742,423 0 742,423 0.00 742,423 100.00% 807,730 65,307 8.80% 8.80% WATER DEPRECIATION EXPENSE
20211 48200 20211-48200 CONNECTION SUPPLIES 74,000 66,046 7,954 89.30 83,815 113.26% 135,000 61,000 82.43% 61.07% WATER OTHER OPERATIONAL EXPENDITURES
20211 48300 20211-48300 TESTING 16,000 2,107 13,893 13.20 2,809 17.56% 16,000 0 0.00% 469.57% WATER OTHER OPERATIONAL EXPENDITURES
20211 48400 20211-48400 PLANT MAINTENANCE 102,000 100,754 1,246 98.80 45,996 45.09% 102,000 0 0.00% 121.76% WATER OTHER OPERATIONAL EXPENDITURES
20211 48900 20211-48900 TRAINING 2,500 4,535 -2,035 181.40 6,046 241.84% 5,000 2,500 100.00% -17.30% WATER OTHER OPERATIONAL EXPENDITURES
20211 49300 20211-49300 EMERGENCY REPAIRS 5,000 17,603 -12,603 352.10 23,471 469.41% 30,000 25,000 500.00% 27.82% WATER OTHER OPERATIONAL EXPENDITURES
20212 40000 20212-40000 SALARIES 394,121 269,232 124,889 68.30 358,977 91.08% 428,802 34,681 8.80% 19.45% EF WAGES & OVERTIME
20212 40100 20212-40100 OVERTIME 23,647 31,110 -7,463 131.60 41,479 175.41% 23,647 0 0.00% -42.99% EF WAGES & OVERTIME
20212 40200 20212-40200 FICA 31,959 22,325 9,634 69.90 29,767 93.14% 34,879 2,920 9.14% 17.17% EF PR TAXES & WC
20212 40300 20212-40300 RETIREMENT 152,973 98,403 54,570 64.30 131,204 85.77% 158,657 5,684 3.72% 20.92% EF RETIREMENT & OPEB
20212 40301 20212-40301 HEALTH INSURANCE RETIREES 21,072 13,110 7,962 62.20 17,479 82.95% 21,072 0 0.00% 20.55% EF RETIREMENT & OPEB
20212 40400 20212-40400 INSURANCE EMPLOYEES 158,142 98,761 59,381 62.50 131,682 83.27% 225,597 67,455 42.65% 71.32% EF EMPLOYEE INSURANCE
20212 40600 20212-40600 WORKER'S COMPENSATION 11,936 17,252 -5,316 144.50 23,003 192.72% 23,003 11,067 92.72% 0.00% EF PR TAXES & WC
20212 41000 20212-41000 LICENSES & PERMITS 4,000 4,100 -100 102.50 5,467 136.67% 5,467 1,467 36.67% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 40500 20212-40500 SUTA 0 598 -598 100.00 798 #DIV/0! 0 0 0.00% -100.00% EF PR TAXES & WC
20212 41600 20212-41600 COMPUTER SUPPLIES & PROGRAMS 61,334 63,657 -2,323 103.80 65,000 105.98% 65,000 3,666 5.98% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 41700 20212-41700 PUMPS MAINTENANCE 20,000 33,114 -13,114 165.60 43,589 217.95% 80,000 60,000 300.00% 83.53% SEWER OTHER OPERATIONAL EXPENDITURES
20212 41900 20212-41900 PURIFICATION CHEMICALS 10,000 62,587 -52,587 625.90 77,773 777.73% 80,000 70,000 700.00% 2.86% SEWER OTHER OPERATIONAL EXPENDITURES
20212 42100 20212-42100 MEMBERSHIP DUES & SUBS. 500 1,893 -1,393 378.50 2,000 400.00% 2,000 1,500 300.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 42200 20212-42200 PRINTING 21,141 19,584 1,557 92.60 26,112 123.51% 26,112 4,971 23.51% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 42300 20212-42300 UTILITIES 334,695 276,427 58,268 82.60 368,569 110.12% 368,569 33,874 10.12% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 42400 20212-42400 TELEPHONE 5,254 3,870 1,384 73.70 5,161 98.22% 5,254 0 0.00% 1.81% SEWER OTHER OPERATIONAL EXPENDITURES
20212 42600 20212-42600 INSURANCE GENERAL 7,405 6,684 721 90.30 6,684 90.26% 7,405 0 0.00% 10.79% SEWER OTHER OPERATIONAL EXPENDITURES
20212 42800 20212-42800 INSURANCE PROPERTY 14,879 12,284 2,595 82.60 12,284 82.56% 14,879 0 0.00% 21.13% SEWER OTHER OPERATIONAL EXPENDITURES
20212 43000 20212-43000 OFFICE SUPPLIES 2,060 1,317 743 63.90 1,756 85.26% 2,060 0 0.00% 17.29% SEWER OTHER OPERATIONAL EXPENDITURES
20212 43200 20212-43200 BUILDING MAINTENANCE 5,000 12,743 -7,743 254.90 16,991 339.81% 16,991 11,991 239.81% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 44200 20212-44200 TRAVEL CONVS. & CONFS. 1,000 842 158 84.20 1,122 112.23% 4,000 3,000 300.00% 256.40% SEWER OTHER OPERATIONAL EXPENDITURES
20212 46500 20212-46500 CIVIL SERVICE 2,503 855 1,648 34.20 1,140 45.55% 2,503 0 0.00% 119.56% SEWER OTHER OPERATIONAL EXPENDITURES
20212 44000 20212-44000 POSTAGE 0 126 -126 100.00 167 #DIV/0! 167 167 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 46700 20212-46700 UNIFORMS 7,579 7,363 216 97.20 9,079 119.80% 9,079 1,500 19.80% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 46800 20212-46800 FUEL 26,889 20,768 6,121 77.20 25,556 95.04% 26,889 0 0.00% 5.22% SEWER OTHER OPERATIONAL EXPENDITURES
20212 46900 20212-46900 INSURANCE VEHICLES 17,863 21,396 -3,533 119.80 21,396 119.78% 21,396 3,533 19.78% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 47000 20212-47000 VEHICLE MAINTENANCE 10,000 8,780 1,220 87.80 10,000 100.00% 10,000 0 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 47100 20212-47100 EQUIP.-MAINT. & SERVICE 25,000 58,563 -33,563 234.30 68,803 275.21% 68,803 43,803 175.21% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 47500 20212-47500 EQUIPMENT RENTAL 1,000 933 67 93.30 1,000 100.00% 1,000 0 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 47600 20212-47600 CONTRACTED SERVICES 15,000 15,911 -911 106.10 15,000 100.00% 15,000 0 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 47700 20212-47700 SMALL TOOLS & SUPPLIES 15,000 13,193 1,807 88.00 15,000 100.00% 15,000 0 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 48100 20212-48100 DEPRECIATION 1,325,701 0 1,325,701 0.00 1,325,701 100.00% 1,317,536 -8,165 -0.62% -0.62% SEWER DEPRECIATION EXPENSE
20212 48200 20212-48200 CONNECTION SUPPLIES 16,000 2,956 13,044 18.50 16,000 100.00% 16,000 0 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 48300 20212-48300 TESTING 160,575 94,695 65,880 59.00 160,575 100.00% 160,575 0 0.00% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 48400 20212-48400 PLANT MAINTENANCE 90,000 106,348 -16,348 118.20 130,000 144.44% 130,000 40,000 44.44% 0.00% SEWER OTHER OPERATIONAL EXPENDITURES
20212 48900 20212-48900 TRAINING 2,500 1,034 1,466 41.40 1,378 55.14% 2,500 0 0.00% 81.37% SEWER OTHER OPERATIONAL EXPENDITURES
20212 49300 20212-49300 EMERGENCY REPAIRS 5,000 47,301 -42,301 946.00 35,000 700.00% 30,000 25,000 500.00% -14.29% SEWER OTHER OPERATIONAL EXPENDITURES
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30000 31400 30000-31400 INTEREST INCOME -20,952 -14,752 -6,200 70.40 -19,670 93.88% -19,670 1,282 -6.12% 0.00% NM OTHER REVENUE
30000 42900 30000-42900 MISCELLANEOUS 600 456 144 76.00 600 100.00% 600 0 0.00% 0.00% NM EXPENDITURES
40000 31400 40000-31400 INTEREST INCOME -6,724 -4,336 -2,388 64.50 -5,782 85.99% -5,782 942 -14.01% 0.00% ST OTHER REVENUE
40000 35500 40000-35500 SALES & USE TAX -22,115,181 -16,235,505 -5,879,676 73.40 -21,761,884 98.40% -22,305,931 -190,750 0.86% 2.50% ST SALES AND USE TAX REVENUE
40000 41000 40000-41000 COLLECTION EXPENSE 265,382 186,621 78,761 70.30 261,143 98.40% 267,671 2,289 0.86% 2.50% ST EXPENDITURES
40000 42900 40000-42900 MISCELLANEOUS 0 90 -90 100.00 120 #DIV/0! 120 120 0.00% 0.00% ST EXPENDITURES
40000 90400 40000-90400 TRANS TO CAP PROJ-STREETS 3,653,782 2,781,050 872,732 76.10 3,595,411 98.40% 3,685,297 31,515 0.86% 2.50% ST TRANSFERS OUT
40000 90600 40000-90600 TRANSFER TO GENERAL FUND 10,961,345 8,343,151 2,618,194 76.10 10,786,234 98.40% 11,055,890 94,545 0.86% 2.50% ST TRANSFERS OUT
40000 90800 40000-90800 TRANS. TO SPEC. SALES TAX 3,653,782 2,781,050 872,732 76.10 3,595,411 98.40% 3,685,297 31,515 0.86% 2.50% ST TRANSFERS OUT
40000 91100 40000-91100 TRANSFER DISTRICT 3 SALES TAX 3,580,890 2,143,633 1,437,257 59.90 3,523,684 98.40% 3,611,776 30,886 0.86% 2.50% ST TRANSFERS OUT
50000 31200 50000-31200 MISCELLANEOUS REVENUES -2,838,051 0 -2,838,051 0.00 0 0.00% 0 2,838,051 -100.00% 0.00% SST GRANTS REVENUE
50000 31400 50000-31400 INTEREST INCOME -479,438 -337,610 -141,828 70.40 -450,147 93.89% -450,147 29,291 -6.11% 0.00% SST OTHER REVENUE
50000 42900 50000-42900 MISCELLANEOUS 18,000 13,776 4,224 76.50 18,000 100.00% 18,000 0 0.00% 0.00% SST EXPENDITURES
50000 90100 50000-90100 TRANS. FROM SALES TAX -3,653,782 -2,781,050 -872,732 76.10 -3,595,411 98.40% -3,685,297 -31,515 0.86% 2.50% SST SALES TAX TRANSFERS IN
50000 90300 50000-90300 TRANS. TO ENTERPRISE FUND 5,338,051 0 5,338,051 0.00 0 0.00% 0 -5,338,051 -100.00% 0.00% SST OPERATING TRANSFERS OUT
50000 90800 50000-90800 TRANSFER TO GENERAL FUND 1,000,000 0 1,000,000 0.00 0 0 5,457,219 4,457,219 445.72% 0.00% SST OPERATING TRANSFERS OUT
51000 31400 51000-31400 INTEREST INCOME -19,185 -11,672 -7,513 60.80 -15,563 81.12% -15,563 3,622 -18.88% 0.00% NM OTHER REVENUE
51000 42900 51000-42900 MISCELLANEOUS 0 377 -377 100.00 420 #DIV/0! 420 420 0.00% 0.00% NM EXPENDITURES
51000 49100 51000-49100 ESCROW EXPENSE-SERIES 2000 420 0 420 0.00 0 0 0 -420 -100.00% 0.00% NM EXPENDITURES
52000 31400 52000-31400 INTEREST INCOME -5,315 -3,695 -1,620 69.50 -4,927 92.70% -4,927 388 -7.30% 0.00% NM OTHER REVENUE
60000 31400 60000-31400 INTEREST INCOME -5,111 -4,798 -313 93.90 -6,398 125.18% -6,398 -1,287 25.18% 0.00% D3 OTHER REVENUE
60000 32200 60000-32200 FEDERAL GRANT -7,825,000 0 -7,825,000 0.00 0 0.00% -7,825,000 0 0.00% 0.00% D3 GRANTS REVENUE
60000 90500 60000-90500 TRANSFER-SALES TAX -3,580,890 -2,143,633 -1,437,257 59.90 -3,523,684 98.40% -3,611,776 -30,886 0.86% 2.50% D3 TRANSFERS IN
60000 91100 60000-91100 TRANSFER TO STREET CONSTRUCTION 0 0 0 0.00 #DIV/0! 2,993,750 2,993,750 0.00% 0.00% D3 OPERATING TRANSFERS OUT
70000 31400 70000-31400 INTEREST INCOME -433,332 -307,258 -126,074 70.90 -409,677 94.54% -409,677 23,655 -5.46% 0.00% SC OTHER REVENUE
70000 42900 70000-42900 MISCELLANEOUS 12,000 10,333 1,667 86.10 13,777 114.81% 12,000 0 0.00% -12.90% SC EXPENDITURES
70000 49000 70000-49000 CONSTRUCTION-STREETS 8,850,000 2,649,647 6,200,353 29.90 3,520,936 39.78% 9,375,000 525,000 5.93% 166.26% SC CAPITAL OUTLAY
70000 90400 70000-90400 TRANSFER FROM SALES TAX -3,653,782 -2,781,050 -872,732 76.10 -3,595,411 98.40% -3,685,297 -31,515 0.86% 2.50% SC SALES TAX TRANSFERS IN
70000 90900 70000-90900 TRANS FROM SPEC SALES TAX 0 0 0 0.00 #DIV/0! 0 0 0.00% 0.00% SC TRANSFERS IN



ORG DESCRIPTION
10000 General Fund Income
10100 General Government Expenditures
10110 Police Department Expenditures
10120 Street Department Expenditures
10140 Cemetery Expenditures
20000 Enterprise Fund Income
20211 Water Department Expenditures
20212 Sewer Department Expenditures
30000 Tax Collector Fund
40000 Sales Tax Fund
50000 Special Sales Tax Fund
51000 Reserve Fund
52000 Sinking Fund
60000 District 3 Sales Tax Fund
70000 Street Construction Fund

Legend



ORD 25-26 



THE FOLLOWING ORDINANCE WAS SPONSORED BY COUNCIL MEMBER 

__________________________; MOVED FOR ADOPTION BY COUNCIL MEMBER 

_______________; SECONDED FOR ADOPTION BY COUNCIL MEMBER 

_______________ 
 
 ORDINANCE NO.  25-26 

 

AN ORDINANCE OF THE CITY COUNCIL FOR THE CITY OF 

MANDEVILLE TO APPROPRIATE FUNDS RELATIVE TO AND FOR 

ADOPTION OF THE CAPITAL IMPROVEMENT BUDGET FOR THE CITY 

OF MANDEVILLE FOR FISCAL YEAR 2025-2026; AND TO ESTABLISH 

THE ADMINISTRATION OF EXPENDITURES THEREOF AND TO 

PROVIDE FOR RELATED MATTERS. 
  

 WHEREAS the City Council desires to improve the budget process and development of the 
City’s annual capital improvement budget;  
 
 WHEREAS, the City Council believes that by improving the budget process, establishing 
the rules and goals for the annual capital improvement budget, that the development of the budget 
exhibit will be efficiently created, easier to communicate with the public, and effectively executed 
throughout the fiscal year; and 
 
 WHEREAS, the City Council has the authority to set the preliminary requirements for the 
adoption of the Capital Improvement Budget including establishing additional focus areas, goals for 
the budget cycle, procedural rules; as well as holding public hearings required for the adoption of the 
Capital Improvement Budget before the final exhibit is voted on for approval; and  
 
 BE IT ORDAINED, that the Capital Improvement Budget as set out herein as Exhibit “A”, 
attached hereto is adopted by the City Council of the City of Mandeville and that the appropriations 
called for therein are made. 
 
 BE IT FURTHER ORDAINED, that the Capital Improvement Budget shall be 
administered under the following rules: 
 

1. Quarterly budget review sessions will be scheduled for the month of January, April, and July 
followed by the regular budget work sessions for the next fiscal year. 
 

2. Projects greater than $1 million dollars, specifically to include but not limited to the 
Lakefront Wetlands Restoration Project, are subject to approval of location, character, and 
review by the Planning Commission and final approval by the Council. Approval must be 
obtained before the project is bid with a recommendation to the Council by the Planning 
Commission. 

 
3. There shall be no transfer of funds in an amount of $10,000.00 or more made between line 

items as shown on Exhibit “A”, the budget analyses of the budget. No transfers may be made 
that would increase a line item appropriation by $10,000.00 or more than the amount 
originally appropriated. 
 



4. City Engineer shall provide the City Council with a midyear update on all open items greater 
that $40.000 in the Capital Improvement Budget related to the infrastructure of the City. 

 
5. Budget is to be Administered as per Section 5-04 and 5-05 of the City Charter. 

 
6. Any servitudes or right of ways that are necessary for the construction, operation or use of 

any project contained in the Capital Improvement Budget and where the acquisition of such 
servitude or right of way does not in itself require the expenditures is approved as provided 
for in Section 2-10(12) of the City Charter. 
 

7. Professional Services Contracts as it pertains to funds appropriated by the budget and as 
covered by Section 5-08 of the Mandeville City Charter shall be those contracts in which the 
primary service is performed by those holding the designation or certification as a medical 
doctor, attorney, architect, landscape architect or engineer licensed by the State of Louisiana 
to perform. 

 
8. Any expenditure of funds authorized by this ordinance, or as amended, pursuant to a contract 

for any services, other than professional services defined herein, with the City of Mandeville, 
of $100,000.00 or more shall be awarded through a request for proposal process (RFP). This 
process shall provide for an appropriate, objective uniform evaluation system that includes 
the use of detailed criteria for a weighted grading system for proposals submitted.  
 

 
The ordinance being submitted to a vote, the vote thereon was as follows: 
 

AYES:  
NAY:  
ABSTENTIONS:  
ABSENT: 

 
and the ordinance was declared adopted this ____Day of ____________, 2025 
 
 
 _________________________   ___________________________ 

Alex Weiner       Jason Zuckerman 
Interim Clerk of Council    Council Chairman 



City of Mandeville  - Exhibit A
FY 2026 Capital Budget

 FY26
Budget Request 

 Prior Year 
Appropriations 

 TOTAL 
APPROPRIATIONS 

 Project to Date
Actuals (As of 

06/30/25) 
 Encumbrances 

 Remaining 
Balance 

 Funding Source  Grants 

GENERAL GOVERNMENT

100.21.001
Lakefront Wetlands Restoration
(Berm between Sunset Point and Lakeshore Dr.) 4,000,000        4,000,000            276,806           -                    3,723,194         Special Sales Tax Fund 

 CPRA Matching Funds Grant - $1,984,200.00 (grant pending 
CPRA approval) / Mandeville Living Shoreline Feasibility Study - 
Lake Pontchartrain Basin Restoration Program IIJA FY 2022 Grant  
- $205,271 

100.21.005 Shoreline Protection and Flood Control (Eastside of City) 501,015           501,015               89,758             -                    411,257            Special Sales Tax Fund                                                                                                                  -   
100.21.006 Shoreline Protection and Flood Control (Westside of City) 500,000           500,000               213,815           30,375             255,810            Special Sales Tax Fund                                                                                                                  -   
100.21.009 City Parks & Playgrounds Improvements 450,000                          1,195,000        1,645,000            872,459           108,751           663,790            General Fund                                                                                                                  -   
100.21.018 City Hall Master Plan 250,000                          643,413           893,413               310,597           -                    582,816            General Fund                                                                                                                  -   
100.21.019 Seawall Repair 2,500,000                      4,500,000        7,000,000            416,629           -                    6,583,371         Special Sales Tax Fund                                                                                                                  -   
100.23.002 Harbor Gazebo Improvements 575,000           575,000               49,596             -                    525,404            General Fund                                                                                                                  -   
100.25.001 New Park Design 425,000           425,000               9,860                -                    415,140            General Fund 

100.25.001a America Street Park - Design & Construction 3,310,000        3,310,000            3,310,000         General Fund 
 Land and Water Conservation Fund grant for Recreational Park 
Development (aka "Landfill Site") - $1,653,382 

100.25.002 Sunset Point Piers 4,100,000        4,100,000            192,031           -                    3,907,969         General Fund 
 FEMA Public Assistance (Hurricane Ida) - $TBD (preliminary 
FEMA funding estimates - $2,297,527) 

100.25.010 Girod St. Landscaping & Lighting 520,000           520,000               -                    -                    520,000            General Fund  DOTD Grant - 80% reimbursement of construction 
3,200,000                      20,269,428     23,469,428          2,431,551        139,126           20,898,751     

POLICE

110.22.006 Building and Grounds Repair 150,000           150,000               27,665             -                    122,335            General Fund                                                                                                                  -   
110.23.007 Police Department Building 8,000,000        8,000,000            149,722           -                    7,850,278         General Fund  State Capital Outlay - $6M 
110.25.001 Vehicles 394,000           394,000               -                    293,805           100,195            General Fund                                                                                                                  -   
110.25.002 High Water Rescue Vehicle 350,000           350,000               -                    350,000            General Fund  State Capital Outlay - 350K 
110.26.001 Vehicles 255,000                          255,000               255,000            General Fund 
110.26.002 ATV Towing Trailer 7,000                              7,000                    7,000                 General Fund 
110.26.003 Portable Radios 400,000                          400,000               400,000            General Fund  State Capital Outlay - 50K 
110.26.004 Dispatch Computers & Monitors 40,000                            40,000                  40,000              General Fund 
110.26.005 Window Replacement at 1923 Jefferson St. 150,000                          150,000               150,000            General Fund 

852,000                          8,894,000        9,746,000            177,387           293,805           9,274,808        
STREET DEPARTMENT

120.22.001 Buildings & Grounds Repairs 200,000           200,000               9,958                37,119             152,923            Special Sales Tax Fund                                                                                                                  -   
120.22.008 30' Interstate Trailer 50,000             50,000                  -                    -                    50,000              Special Sales Tax Fund                                                                                                                  -   
120.23.003 Wood Chipper 60,000             60,000                  -                    -                    60,000              Special Sales Tax Fund                                                                                                                  -   
120.25.002 Brush Chipper 1500 Vermeer 84,363             84,363                  55,621             18,813             9,929                 Special Sales Tax Fund                                                                                                                  -   
120.25.003 John Deere Mulcher 5,000                5,000                    -                    -                    5,000                 Special Sales Tax Fund                                                                                                                  -   
120.26.001 Sign Machine 20,000                            20,000                  20,000              Special Sales Tax Fund 
120.26.002 Signs 25,000                            25,000                  25,000              Special Sales Tax Fund 
120.26.003 Hot Water Pressure Washer 8,000                              8,000                    8,000                 Special Sales Tax Fund 
120.26.004 20' x 6' tilt trailer 10,000                            10,000                  10,000              Special Sales Tax Fund 
120.26.005 (3) Lawn Mower Trailer w/ gate 12,000                            12,000                  12,000              Special Sales Tax Fund 
120.26.006 F-450 Dump Truck 83,000                            83,000                  83,000              Special Sales Tax Fund 
120.26.007 (2) F-150 Crew Cab 4WD Truck 94,000                            94,000                  94,000              Special Sales Tax Fund 
120.26.008 265 Compact Track Loader 93,000                            93,000                  93,000              Special Sales Tax Fund 
120.26.009 420e CAT Backhoe 144,000                          144,000               144,000            Special Sales Tax Fund 
120.26.010 (2) John Deere 5105M with 60" tiger cutters 260,000                          260,000               260,000            Special Sales Tax Fund 
120.26.011 Industrial Brushcutter 19,000                            19,000                  19,000              Special Sales Tax Fund 
120.26.012 (3) John Deere 60" cut lawn mowers 40,000                            40,000                  40,000              Special Sales Tax Fund 
120.26.013 Side by Side 22,000                            22,000                  22,000              Special Sales Tax Fund 

830,000                          399,363           1,229,363            65,579             55,932             1,107,852        
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CAPITAL STREETS

700.21.004 Highway 22 Drainage 15,000,000     15,000,000          761,086           -                    14,238,915     District 3 Sales Tax Fund  LA Facility Planning & Control funding - $7,825,000 
700.21.009 East Mandeville By-Pass Road 1,000,000        1,000,000            148,629           -                    851,371           District 3 Sales Tax Fund                                                                                                                  -   
700.21.015 Highway 190 Median Project 750,000 485,000           1,235,000            218,163           -                    1,016,837        District 3 Sales Tax Fund                                                                                                                  -   

700.22.001 Asphalt Maintenance 1,500,000 4,000,000        5,500,000            2,668,062        4,545                2,827,393        
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.22.002 Striping 250,000 500,000           750,000               370,803           23,330             355,867           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.22.003 Roadway & Drainage Maintenance 2,000,000 5,750,000        7,750,000            5,460,801        10,100             2,279,099        
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.22.004 Sidewalk Repairs 300,000 550,000           850,000               380,160           -                    469,840           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.23.001 Old Golden Shores  Drainage Improvements 1,500,000 1,400,000        2,900,000            488,067           -                    2,411,933        
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.23.003 Ravine Au Coquille Watershed Modeling 50,000 350,000           400,000               233,946           -                    166,054           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.24.001 City Wide Roadway Safety Improvements 500,000 400,000           900,000               4,374                -                    895,626           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.24.002 Jackson Avenue Traffic Calming 400,000           400,000               54,138             -                    345,862           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.24.003 Fontainbleau Drainage Improvements 350,000 1,100,000        1,450,000            456,948           -                    993,052           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.24.004 Beau Rivage Drainage Improvements 500,000 750,000           1,250,000            30,061             (4,875)              1,224,814        
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.24.005 Sanitary Storm Sewer Lining 250,000           250,000               43                     -                    249,958           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund                                                                                                                  -   

700.25.001 Woodstone Drainage Improvements 750,000           750,000               1,596                -                    748,404           District 3 Sales Tax Fund                                                                                                                  -   
700.25.002 Carroll Street Stormwater Park & Drainage 1,400,000        1,400,000            1,350                -                    1,398,650        District 3 Sales Tax Fund
700.26.001 Lakeshore Drive Parking Study 100,000 100,000               100,000           Street Construction Fund

700.26.002 Weldon Park Drainage Improvements 500,000 500,000               500,000           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund 

700.26.003 Lakewood Heights Drainage Improvements 325,000 325,000               325,000           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund 

700.26.004 Antibes West Drainage Improvements 600,000 600,000               600,000           
 75% - Street Construction Fund
25% - District 3 Sales Tax Fund 

700.26.005 North Causeway (East Side) Fence 150,000 150,000               150,000           District 3 Sales Tax Fund
9,375,000                      34,085,000     43,460,000          11,278,226     33,100             32,148,674     

WATER DEPARTMENT

211.21.003 Water System Repairs 300,000                          1,757,938        2,057,938            1,559,235        -                    498,703           Enterprise Fund
 OCD Water Sector Program Grant - $2,034,000 current award 
amount ($2,220,000 amount authorized to spend) 

211.21.008 Golden Glen Water Line Replacement & Meter Replacement 4,000,000        4,000,000            1,658,902        -                    2,341,098        Enterprise Fund                                                                                                                  -   
211.22.004 Tilt Trailer 25,000             25,000                  -                    -                    25,000             Enterprise Fund                                                                                                                  -   
211.23.005 Old Mandeville Waterlines Design 180,000                          290,000           470,000               165,898           -                    304,102           Enterprise Fund                                                                                                                  -   
211.25.001 Old Mandeville Waterlines Construction 450,000                          3,000,000        3,450,000            -                    -                    3,450,000        Enterprise Fund                                                                                                                  -   
211.25.003 Mini Ford F450 Dump Truck 75,000             75,000                  -                    -                    75,000             Enterprise Fund                                                                                                                  -   
211.25.005 Robotic Total Station 28,000             28,000                  24,945             -                    3,055                Enterprise Fund                                                                                                                  -   
211.26.001 Old Mandeville Hutchinson Waterline 680,000                          -                    680,000               680,000           Enterprise Fund
211.26.002 (2) F-150 with tool body 100,000                          -                    100,000               100,000           Enterprise Fund

1,710,000                      9,175,938        10,885,938          3,408,979        -                    7,476,959        
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 FY26
Budget Request 

 Prior Year 
Appropriations 

 TOTAL 
APPROPRIATIONS 

 Project to Date
Actuals (As of 

06/30/25) 
 Encumbrances 

 Remaining 
Balance 

 Funding Source  Grants 

SEWER DEPARTMENT

212.21.003 Sewer System Repairs 300,000                          2,198,909        2,498,909            1,962,733        -                    536,176           Enterprise Fund                                                                                                                  -   
212.21.004 Sanitary Sewer Evaluation Study (SSES) 250,000                          800,000           1,050,000            466,025           -                    583,975           Enterprise Fund                                                                                                                  -   

212.21.005 SCADA Panel Upgrades 497,935           497,935               3,978                -                    493,957           Enterprise Fund
 Lake Pontchartrain Basin Restoration Program (PRP) grant  - 
$50,000 (grant closed in 2019) 

212.21.010 WWTP Pipeline Extension (Permitting, Geotech) 1,618,721        1,618,721            250,223           -                    1,368,498        Enterprise Fund                                                                                                                  -   
212.21.012 Odor Control Collection System and Treatment Plant 429,858           429,858               356,944           -                    72,914             Enterprise Fund                                                                                                                  -   
212.21.019 Lift Station 4 Upgrade 5,000                              1,090,282        1,095,282            754,053           -                    341,229           Enterprise Fund                                                                                                                  -   

212.22.001 Lift Stations 42 & 43 Upgrades (Design & Construction) 125,000                          1,000,000        1,125,000            931,583           -                    193,417           Enterprise Fund

 Lake Pontchartrain Basin Restoration Program IIJA FY 2020 
Grant  - $54,000 (grant also includes upgrades to lift stations 32 
& 19) 

212.22.002 Lift Stations 3 & 39 Upgrades (Design & Construction) 961,512           961,512               771,438           -                    190,074           Enterprise Fund                                                                                                                  -   
212.22.003 Public Works Building 200,000           200,000               151,712           -                    48,289             Enterprise Fund                                                                                                                  -   
212.22.005 Fence at WWTP 175,000           175,000               60,000             -                    115,000           Enterprise Fund                                                                                                                  -   
212.22.008 Submersible Pump Replacement at Lift Stations 110,000           110,000               108,471           -                    1,529                Enterprise Fund                                                                                                                  -   
212.23.003 F450 Truck with Tool Body 130,000           130,000               104,150           -                    25,850             Enterprise Fund                                                                                                                  -   
212.23.005 Skid Mounted Jetter/Pipe Hunter 30,000             30,000                  483                   -                    29,518             Enterprise Fund                                                                                                                  -   
212.23.007 Lift Stations 37, 13 and 18 Design 50,000                            150,000           200,000               93,869             -                    106,131           Enterprise Fund                                                                                                                  -   

212.23.008 Lift Stations A and 27 Design 30,000                            110,000           140,000               87,397             -                    52,603             Enterprise Fund

 OCD Water Sector Program Grant - $215,806.66 current award 
amount ($618,051 amount authorized to spend for FSP FM & LS 
No. 4) 

212.23.009 Fontainbleau State Park Force Main Construction 550,000           550,000               7,034                -                    542,966           Enterprise Fund                                                                                                                  -   
212.24.001 Lift Stations 37, 13 and 18 Construction 1,200,000        1,200,000            725,477           -                    474,523           Enterprise Fund                                                                                                                  -   
212.24.002 Lift Stations A and 27 Construction 1,100,000        1,100,000            85                     -                    1,099,915        Enterprise Fund                                                                                                                  -   
212.24.006 Sanitary Sewer Lining 1,000,000        1,000,000            43                     -                    999,958           Enterprise Fund                                                                                                                  -   
212.25.001 Lift Stations 28, G & H 650,000                          800,000           1,450,000            41,880             -                    1,408,120        Enterprise Fund
212.26.001 Lift Stations 32 & 19 250,000                          250,000               250,000           Enterprise Fund
212.26.002 WWTP Disinfection 200,000                          200,000               200,000           Enterprise Fund
212.26.003 Lift Station 30 Generator / Lift Station 41 Design 975,000                          975,000               975,000           Enterprise Fund
212.26.004 Wager Odor Control for Lift Stations 52,250                            52,250                  52,250             Enterprise Fund
212.26.005 Stand-by Generator for LS 30 150,000                          150,000               150,000           Enterprise Fund
212.26.006 Side-by-Side Utility Vehicle for WWTP 20,000                            20,000                  20,000             Enterprise Fund
212.26.007 (2) F-150 with tool body 100,000                          100,000               100,000           Enterprise Fund
212.26.008 F-350 Crain Service Body 200,000                          200,000               200,000           Enterprise Fund
212.26.009 Lift Station 47 350,000                          350,000               350,000           Enterprise Fund
212.26.010 Lift Station 48 150,000                          150,000               150,000           Enterprise Fund
212.26.011 Lift Station 45 180,000                          180,000               180,000           Enterprise Fund
212.26.012 Lift Station 49 180,000                          180,000               180,000           Enterprise Fund
212.26.013 Forestry Cutter 200,000                          200,000               200,000           Enterprise Fund
212.26.014 CIPP Lotus Sout Culverts Double 48s 177,000                          177,000               177,000           Enterprise Fund

4,594,250                      14,152,217     18,746,467          6,877,578        -                    11,868,889     

Total All Departments 20,561,250                    86,975,946     107,537,196       24,239,300     521,963           82,775,933     

Amounts by Funding Source (not including grant award offset):
 FY26

Budget Request 
 Prior Year 

Appropriations 
 TOTAL 

APPROPRIATIONS 

 Project to Date
Actuals (As of 

06/30/25)  Encumbrances 
 Remaining 

Balance 
General Fund 1,552,000                      19,662,413     21,214,413          1,611,931        402,556           19,199,926     
Special Sales Tax Fund 3,330,000                      9,900,378        13,230,378          1,062,587        86,307             12,081,484     
District 3 Sales Tax Fund 2,993,750                      22,497,500     25,491,250          3,667,674        8,275                21,815,301     
Street Construction Fund 6,381,250                      11,587,500     17,968,750          7,610,552        24,825             10,333,373     
Enterprise Fund 6,304,250                      23,328,155     29,632,405          10,286,557     -                    19,345,848     

Total All Funds 20,561,250 86,975,946 107,537,196 24,239,300 521,963 82,775,933 
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