MINUTES FOR THE INCOME STRATEGIES COMMITTEE MEETING OF MARCH 9, 2026
The meeting of the Income Strategies Committee was called to order by the Chairman, Mayor Madden, at 6:00pm, followed by a Moment of Silence and Pledge of Allegiance.

Present: Cynthia Strong-Thompson, Jason Zuckerman, Jessica Farno, Mayor Clay Madden, Michelle Avery, Joanna Anderson, Rebecca Rohrbough

Absent- 0


NEW BUSINESS: 
 
1.  Analysis of SS Index and Salary Survey- Ms. Anderson explained that the Social Security Index is currently 2.8%, and this determines the COLA. She summarized the salary survey that was received, stating the current pay plan is competitive and there were only a few recommendations for changes made; Planner 1&2, Maintenance Worker 1&2, Police, and explore tiered Waste Water worker positions.
 
2.  Financial Reporting Improvements- There were brief comments about changing reports and graphs.
 
3. Fund Balance Minimum- Ms. Farno stated GFAO suggests keeping no less than 2 months operating expenses, 16-17%. She suggested, because natural disasters are prevalent in Louisiana, keeping a target range of 30-40% of operating expenses in reserve. She also showed a sample Resolution that would establish a General Fund balance policy.

PUBLIC COMMENT: Kathleen Sides, Senior Accountant, reported to the Committee: there has been more than 9.7 million unlevied and uncollected, but voter approved, in property tax revenue, Governmental fund balances exceed 60 million, approximately 30 million is available to be rededicated from restricted funds, the pay scale went from 30 to 25 steps and the percentage between those steps decreased from 2.5% to 2%, and just some of the City’s non-essential spending (concerts, parades, fireworks, playgrounds, baseball fields, pickleball courts, tree giveaways, landscaping, decorations, etc.) beautify Mandeville but also put further burden on the City and it’s employees for maintenance and upkeep. James Gilbert, Police Officer, commented that the Committee compares Police and non-Police in terms of benefits and pay, but they are different because his family has no assurances that he will come back from his shift, and he requested the Committee keep that in mind. Scott Discon, Councilman, asked for a comparison of benefits. Ms. Anderson stated that they were shopped yearly and offered him to sit down with her to view the process. Alex Weiner, Planner, stated he is a younger employee that would rather have the benefits more than the slightly larger pay.

ADJOURNMENT- Motioned to adjourn at 7:00pm by Mr. Zuckerman, seconded by Ms. Strong-Thompson and approved by all.











