MINUTES FOR THE INCOME STRATEGIES COMMITTEE MEETING OF FEBRUARY 9, 2026
The meeting of the Income Strategies Committee was called to order by the Chairman, Mayor Madden, at 6:00pm, followed by a Moment of Silence and Pledge of Allegiance.

Present: Cynthia Strong-Thompson, Jason Zuckerman, Jessica Farno, Mayor Clay Madden, Michelle Avery, Joanna Anderson, Rebecca Rohrbough

Absent- 0

PUBLIC COMMENT: Scott Discon asked if the City was doing RFP’s for employee benefits. It was stated that could be added for discussion on next agenda.


NEW BUSINESS:
 
1.   Remarks from Chairman- Mayor Madden reported: a 34% increase in the Street Fund balance, a 45% increase in the District 3 Fund (both since taking office), and a total governmental fund balance increase of 17%. He believes the COLA should be paused and more discussion had on the salary survey, cost and organizational structure in the coming months.
 
2.  Analysis of SS Index and Salary Survey- Ms. Anderson reported the survey is almost complete and most positions were in line with the market average, with the exception of some Police, who are 8% below.
 
3.  Financial Reporting Improvements- Ms. Avery introduced some new report formats that Ms. Strong-Thompson, Ms. Farno and herself worked on. Ms. Strong-Thompson suggested changing quarterly budget meetings to twice a year and having department heads attend. 
 
4. Fund Balance Minimum- Mr. Zuckerman would like a fund balance minimum established by Ordinance. Ms. Farno stated the GFAO recommends 2 months of reserve and the City presently has 7 months of reserve. Ms. Rohrbough suggests focusing on the general fund. She states the goal should be to not incur debt and to have an emergency fund. This would require more than the 7 month reserve to accomplish. 


ADJOURNMENT- Motion to adjourn at 7:15pm by Mr. Zuckerman, second by Ms. Strong-Thompson and approved by all.











