1st Quarterly Budget Meeting Minutes

The 1st Quarterly Budget meeting of the Mandeville City Council was called to order at 6:00pm by Councilman Discon, followed by a moment of silence and the Pledge of Allegiance.				
ROLL CALL- present: Cynthia Strong-Thompson, Kevin Vogeltanz, Jill Lane, Scott Discon
Absent: Jason Zuckerman
Also present: Clay Madden, Mayor; Jessica Farno, Finance Director
NEW BUSINESS:
Councilwoman Strong-Thompson reported meeting with Chief Schliem about Police over time. Stating she realized there were fixed (holidays) and variables (staff shortages) included in the reports, she asked Ms. Farno if there was a way to separate the two and the answer was no. Mayor Madden said the over time had been a concern of his as well and had been reduced since his term. This will be a discussion topic at an ISC meeting.
1.Finance Report- Jessica Farno, Finance Director, presented the quarterly finance report for the first quarter of fiscal year 2026, period ending November 30, 2025. The report included Q1 budget-to-actuals for all governmental funds and for the enterprise fund, and several graphs showing trends and projections for the remainder of the fiscal year.

2.Council Discussion on Budget- There were general questions and discussion. Ms. Farno stated the City was on trend to collect what was budgeted and everything looked good.

PUBLIC COMMENT: None

ADJOURNMENT- Motion to adjourn at 7:02pm by Councilman Vogeltanz, seconded by Councilwoman Strong-Thompson and approved by all present.
























