MINUTES
FOR THE CITY COUNCIL BUDGET WORKSHOP OF AUGUST 26, 2021
The budget work session of the Mandeville City Council was called to order by the Council Chairman at 5:00 p.m. 

ROLL CALL - present: Jason Zuckerman, Rick Danielson, Rebecca Bush, Skelly Kreller, Jill McGuire
Also present: Mayor Madden, Keith LaGrange, Director Public Works, Cara Bartholomew, Dir. of Planning, Kathleen Sides, Finance Director, Elizabeth Sconzert, City Attorney

Mr. Zuckerman explained this is our sixth budget work session during which time no votes will be taken. Mr. Zuckerman stated he wanted to start with a review of the items we have discussed then go through each exhibit and then open for more questions. He asked Mrs. Sides to review each exhibit and the proposed changes.

Exhibit A; Capital Budget:
General government
1.   Change shoreline protection and flood control (eastside of the city) to $250k, add footnote that this is for consulting fees 
2.   Add line item for ravine aux coquille bank stabilization in the amount of $300k
3.Land acquisition – add footnote to earmark monies for the purchase of land for the cemetery expansion. Mrs. McGuire wanted to make sure it will note the expansion is for the 3.77acres.

Streets
1.Add $100k for design and survey of sidewalk on southside of E. Causeway from Monroe St. to the butterfly garden. This would include 2 crossovers: Community Center and New Golden Shores. 

Police
1.Revised budget with additional breakdown forthcoming from the administration 
		A) Vehicle replacement - $229,175
		B) Outfitting 7 new vehicles - $174,415
		C) Bullet Proofing existing fleet - $90,000
		D) Bullet Proofing new vehicles - $21,000
		E) Police Shields 12 - $48K
Dr. Kreller would like to add $75K for replacement of 3 motorcycles. The motorcycles are $25K a piece and he wants to add three units.

Exhibit “B”: Mrs. Sides has made all separate exhibits for each category of employees; Exhibit “B” is for civil service
Under 10100 - general government: 
1) EE retirement to be removed from ‘student worker” for both general government and sewer department
2) “Clerk 1” will be reduced to 1 and “clerk” will have a total count of 2
3) HR director reduce salary to reflect a 2.5% increase

Exhibit “C”: will be the council clerk and the executive secretary

Exhibit “D”: will be Directors. Add notation will be added for when directors receive their increase

 Exhibit “E”: will be the mayor and phone allowance reduce to $600/year

 Exhibit “F”: will be the council


Mr. Burguieres asked where is the “emergency pay” line item of $50,000 for a distribution of $500 per employee. Mrs. Sides has divided that among the departments under their salary line.


Exhibit “G” will be the prior exhibit “D”
1. General - all emergency expenses will be consolidated to a single line item and description changed to “emergency preparedness” 
1. Change description of 10100-44200 from “banquets” to “community events” 
1. Change description of 10100-46000 from “council meeting fees” to “city council pay”
1. Add cell phone allowance for council clerk and 2 police captains
1. Office Supplies reduced to $25,000
1. Emergency preparedness plan amount changed to $55,000. Mrs. Sides asked if that could be raised to $62K for the addition of $4,500 for MRE’s and $2,500 for cots. There was no objection


ADJOURNMENT:
Mrs. Bush made a motion to adjourn the meeting, seconded by Mr. Danielson. Mr. Zuckerman adjourned the meeting at 5:30p.m.
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